-  fa 
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Lincoln  Electric 
in  Clevefanc|;rf  ' 
celebrate  their 
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The  Source  for 

Solutions 


unparalleled  technology,  outstanding  research 
and  absolute  objectivity,  MITRE  delivers 
and  solutions  for  issues  of  national  importance. 
A  not-for-profit,  long-term  partner  of  the  Department 
of  Defense,  Federal  Aviation  Administration  and  the 
Internal  Revenue  Service,  we  undertake  breakthrough 
projects,  the  kind 
you  won’t  find 
anywhere  in  the 


We  currently  have  opportunities  for: 

ASSOCIATE 
DEPARTMENT  HEAD 

Key  areas  of  responsibility  for  this  position  are  Enterprise 
Systems  Management  and  monitoring  for  “lights  out"  operations 
for  corporate  computing  and  network  infrastructure.  The 
selected  candidate  will  ensure  24/7  operation  while  maintaining 
highly  reliable  operational  capabilities;  assist  in  the  definition, 
planning,  management  and  evolution  of  the  corporate 
infrastructure;  and  maintain  active  presence  and  communication 
with  all  levels  of  the  corporation.  Strong  skills  in  Enterprise 
Systems  Management  in  a  Unix/Solaris  and  NT  environment, 
Tivoli  and  HP  Openview  experience  desired.  Management 
experience  and  demonstrated  leadership  ability  required. 


GROUP  LEADER 

Multimedia  Systems 

Responsible  for  managing  the  daily  operations,  migration  planning  and  integration  of  multi¬ 
facility  audio,  video  and  digital  communications.  This  highly  visible  position  requires  expertise 
in  videoconferencing,  mutlimedia  technologies,  multipoint  control  units,  audio  sound  systems 
and  electronic  projection  and  display.  Knowledge  of  protocols  such  as  BONDing,  ISDN,  IP,  and 
T1  required.  Experience  managing  groups  providing  seamless  audio  and  videoconferencing  desired. 


GROUP  LEADER 

Enterprise  Systems 

Will  provide  leadership  for  Unix  systems  group  and  will  be  responsible  for  systems  management/ 
administration,  monitoring  and  evolving  corporate  Unix  servers  and  systems  software  including  Oracle 
DB  application  servers,  email  and  directory  services,  and  corporate  Intranet  systems.  In  addition,  this 
person  will  participate  in  the  development  of  corporate  systems  strategy  and  architecture.  Strong 
Unix  (Sun/Solaris)  systems  skills  and  experience  managing  teams  in  a  medium  to  large  scale  systems 
environment  required. 

Your  talent  can  help  define  the  future.  To  learn  more  about  our  organization  and  current  career 
opportunities  available  in  Bedford,  MA,  McLean,  VA,  Eatontown,  NJ,  and  San  Diego,  CA,  see  our  website 
or  send/fax  your  resume  to:  The  MITRE  Corporation,  Dept.  CW  6/99,  P.O.  Box  857,  Bedford, 
MA  01730.  Fax:  888-42-MITRE.  E-mail:  jobs@mitre.org. 

Applicants  may  have  to  meet  eligibility  requirements  to  ensure  protection  of  classified  or  other 
regulated  information,  and  may  be  subject  to  a  security  clearance. 

The  MITRE  Corporation  is  an  equal  opportunity/affirmative  action  employer  and  is  committed  to 
diversity  in  our  workplace. 
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From  the  editor 


There  has  probably  never  been  a  more  important  year  for  managers  to 
care  about  what  are  the  “Best  Places  to  Work  in  IT”  and  what 
makes  those  companies  special. 

The  supply-and-demand-gap  for  skilled  information  technology  workers 
remains  vast,  with  little  sign  of  easing  in  the  next  few  years.  Recruiting  and 
retention  continue  to  be  the  biggest  challenges  facing  the  IT  manager.  And 
companies  are  scrambling  to  become  known  as  “employers  of  choice.” 

There’s  no  doubt  about  it  —  IT  professionals  are  still  a  very  hot  com¬ 
modity,  and  they  know  it.  They  demand  higher  salaries,  better  working  con¬ 
ditions,  more  responsibility  and  access  to  training  and  technologies.  If  they 
don’t  get  it,  there  are  plenty  more  jobs  where  yours  came  from. 

The  companies  that  qualify  as  the  Best  Places  to  Work  in  I  f  know  this. 
They  recognize  that  the  key  to  their  success  is  an  IT  staff  that’s  happy  and 
loyal  on  the  job.  They  provide  an  environment  that  keeps  people  challenged 
and  offers  a  sense  of  contribution  and  value.  In  the  following  pages,  you’ll 
learn  the  lessons  of  recruiting  and  retention  that  the  Best  Places  have  to  offer. 

“Train  to  Retrain”  (page  22)  discusses  the  importance  of  a  well-rounded 
training  package  that  tackles  technology,  business  and  management  skills. 

Beyond  training,  “Rich  Rewards”  (page  37)  examines  the  trends  in  pay 
and  perks  for  a  more-satisfied  IT  worker. 

“A  Guiding  Hand”  (page  26)  looks  at  the  growing  role  of  mentoring  pro¬ 
grams  to  teach  employees  the  business  and  help  them  develop  their  careers, 
while  “All  for  One”  (page  34)  emphasizes  teaming  IT  pros  with  their  business 
peers  to  develop  commu¬ 
nication  skills. 

“Serving  Up  Hot 
Projects”  (page  29) 
reveals  the  importance  of 
keeping  workers  chal¬ 
lenged  with  important 
projects  and  top  skills. 

Finally,  “No 
Wandering  Eyes”  (page 
44)  finds  that  the 
employees  at  Best  Places 
don’t  need  to  look 
around  for  top  pay  and 
training  —  they  already 
have  it. 
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All  for  One 
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business  side  to  keep  the  lines  of  communication  open 
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Lincoln  Electric 

Think  Globally, 

Act  Locally 

Maureen  Bagley  joined 
Lincoln  Electric  in 
Cleveland  in  1990,  right 
after  she  graduated  from  Purdue 
University.  Nine  years  later,  she’s  been 
at  the  company  far  longer  than  she 
would  ever  have  imagined. 

Originally,  Bagley  thought  she’d 
get  just  a  year  or  two  of  experience  at 
the  manufacturer  of  engines  and 
welding  supplies  and  then  move  back 
to  St.  Louis,  her  hometown.  But  the 
atmosphere  induced  her  to  stay. 

“I  ended  up  loving  the  com¬ 
pany,”  she  says. 

“There  is  a  real  family  here  and  a 
sense  of  loyalty  that  all  Lincoln 
employees  have,”  explains  Bagley,  a 
systems  architect.  “You  feel  like  you 
want  the  company  to  do  well.  And 
when  it  does,  we  have  the  bonuses.” 

The  Lincoln  bonus  program,  The 
Incentive  Performance  System,  began 
in  1934  and  is  legendary  in  business 
school  case  studies.  Thirty-one  per¬ 
cent  of  each  employee’s  salary  is  based 
on  meeting  personal  and  company 
performance  targets. 

Also  legendary  is  Lincoln’s  his¬ 
tory  of  offering  cutting-edge  benefits. 
The  104-year-old  company  was 
among  the  first  to  provide  group  life 
insurance,  in  1913;  paid  vacations, 
in  1923;  and  employee  stock  owner¬ 
ship,  in  1925.  More  recently,  Lincoln 
has  broadened  its  benefits  to  cover 
spousal  equivalents,  and  it  offers  elder 
care  and  subsidized  child  care. 

The  benefits,  in  turn,  create  a 
team  spirit  that  extends  beyond 
the  workday.  Group  lunches  are 


de  rigueur,  and  there’s  a  com¬ 
pany  dinner  dance  each  winter 
and  a  family  day  each  spring  at 
an  amusement  park. 

“There’s  a  camaraderie  here,” 


and  CIO. 

Nevertheless,  Bagley  concedes, 
two  years  ago,  when  information  tech¬ 
nology  demand  —  and  salaries  — 
began  to  skyrocket,  she  thought  about 
looking  around.  Though  her  annual 
bonus  was  a  strong  incentive,  the  base 
pay  was  low. 

Moreover,  Bagley  was  starting  to 
feel  that  IT’s  overall  contribution  was 
limited.  “If  we  wanted  to  do  some¬ 
thing  new,  we  would  have  meetings 
for  months  and  months,  and  then 
nothing  would  happen,”  she  says. 

But  then  the  IT  environment 
changed.  A  new  senior  management 
team  launched  a  corporate  initiative 
to  improve  Lincoln’s  global  position. 
With  the  initiative  came  a  move  to 
fortify  the  local  IT  ranks. 

The  team  hired  Mehlman  and 
bought  in  to  his  plan  to  implement 
companywide  standards  and  proce¬ 
dures,  scrap  Lin¬ 
coln’s  legacy  sys¬ 
tems  for  an  ambi¬ 
tious  SAP  AG 
installation,  build 
a  data  warehouse 
and  invest  in 
people. 

Lincoln’s 
internal  IT  staff 
wasn’t  sacrificed  in 
the  transition. 

The  permanent 
staff  doubled  in  a 
year.  Lincoln  paid 
$33,000  per  IT 
employee  for  an 
average  26  days 


each  during  enterprise  resource 
planning  training,  and  salaries  were 
increased  to  match  the  national 
market. 

“It’s  a  lot  different  than  the  way 
it  was  even  two  years  ago,”  says 
Bagley,  who  has  received  a  promotion 
and  three  salary  adjustments  in  the 
past  two  years,  including  one  $15,000 
hike.  “We  had  to  scrape  by  then.” 

Though  busier  now,  IT  profes¬ 
sionals  and  line-of-business  staffers, 
who  are  organized  into  functional 
“pods,”  find  ways  to  make  merry 
throughout  the  workweeks  in  spite  of 
the  intensity. 

Bagley ’s  pod,  for  example,  plays  a 
1 0-minute  game  of  Jeopardy  each  day 
and  keeps  a  running  tally  of  the 
scores. 

Earlier  this  year,  Bagley  returned 
from  four  months  of  fully  paid  mater¬ 
nity  leave.  “As  a  new  mom,  all  the 
hours  were  getting  to  me,”  she  says. 
“Management  came  out  and  said, 

‘You  are  worth  more  on  the  project  at 
40  hours  a  week  than  zero  hours,  so 
work  what  you  can.  Don’t  abandon 
your  family.’  ”  * 
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Harrah’s 

2 

Odds- On 

Favorite 

Todd  Dube,  an  applications 
programmer,  and  his  wife 
were  ready  to  leave  Detroit 
for  greener  pastures.  They  were  look¬ 
ing  for  a  city  where  they  could  raise 
a  family  and  find  steady,  challenging 
work. 

Dube  had  been  working  for 
Harrah’s  Entertainment  Inc.  as  a  con¬ 
sultant,  and  the  company,  which 
operates  18  casinos  and  hotels  under 
three  chains  —  Harrah’s,  Showboat 
and  the  new  Rio  —  flew  him  to 
Memphis  to  interview  for  a  full-time 
position  at  its  headquarters. 

The  small  city  on  the  banks  of 
the  Mississippi  River,  home  to 
Graceland,  Sun  Records  and  some  of 
the  South’s  best  barbecue,  fit  the  bill. 
It  had  good  neighborhoods  close  to 
the  company  and  other  amenities, 
Dube  says.  But  it  was  the  environ¬ 
ment  at  Harrah’s  that  sealed  the  deal. 

“There  was  no  silver  bullet  —  it 
was  a  combination  of  things,”  Dube 
says  of  his  attraction  to  Harrah’s.  “I’ve 
talked  to  people  who  have  been  here 
1 8  years,  and  they  are  really  smart 
and  could  go  anywhere.  But  they 
choose  to  stay  here.” 

In  fact,  Harrah’s  IT  organization 
has  only  a  5%  turnover  rate.  Eileen 
Cassini,  director  of  information  tech¬ 
nology  services,  attributes  that  to  a 
“holistic  approach”  to  recruiting  and 
retention.  The  combination  of  a  com¬ 
fortable  city  and  a  comfortable  com¬ 
pany  puts  the  odds  in  Harrah’s  favor, 
offering  a  balance  in  professional  and 
personal  lives  that’s  hard  to  beat. 

Last  year,  Harrah’s  spent  $6,000 


These  five  Best  Places  to  Work  companies 
offer  top-notch  training,  benefits,  pay  and 
skill-building  opportunities  by  leslie  goff 


per  IT  staff  member  on 
training  for  a  minimum 
of  two  weeks  each. 

Everyone  on  the  400- 
member  staff  went 
through  Visual  Basic 
classes  as  well  as  training 
in  Web  development 
tools,  and  90%  had 
enterprise  resource  plan¬ 
ning  (ERP)  training. 

Dube  says  they  also  had 
the  option  of  taking 
classes  in  business  writ¬ 
ing,  project  management 
and  other  soft  skills. 

“We  were  launching 
new  IT  projects,  and  IT 
is  taking  a  bigger  role  as 
a  partner  to  the  busi¬ 
ness,”  Cassini  says. 

This  year,  the  company  is  imple¬ 
menting  an  extensive  ERP  system  for 
financials  and  human  resources.  It 
will  work  in  conjunction  with 
Harrah’s  data  warehouse,  dubbed 
WINet  (a  registered  trademark), 
which  allows  users  to  instantly 
retrieve  customer  information  online. 

With  so  much  IT  activity,  Dube 
found  the  challenging  work  he  had 
wanted.  In  his  group,  the  company  is 
installing  and  customizing  a  Teradata 
decision-support  database  for  market¬ 
ing.  He’s  working  on  a  front  end  for 
customer  service  representatives, 
called  the  TeleServices  Workstation 
Manager,  which  enables  the  represen¬ 
tatives  to  retrieve  information  on  each 
customer’s  preferences. 

“They  let  us  take  risks,”  Dube 
says.  For  example,  he  saw  some  areas 
in  which  he  could  improve  the  speed 
and  ease  of  use  of  the  system.  “As 
long  as  I  can  identify  the  benefits,  I 
can  run  with  whatever  ideas  I  have.” 

The  corporate  benefits  are  good, 
too.  Every  Friday,  the  workday  ends 
at  1 1:30  a.m.,  giving  employees  time 


for  personal  errands  or  an  early  start 
to  a  long  weekend.  Families  with  high 
school  seniors  can  apply  for  corporate 
college  scholarships.  The  employee 
referral  reward  is  $3,000,  plus  an 
entry  into  a  drawing  for  a  Caribbean 
vacation.  The  company  offers  tuition 
reimbursement  for  both  career-related 
and  extraneous  courses.  And  it 
matches  employee  contributions  to 
the  40 1  (k)  plan  dollar  for  dollar  up  to 
6%  of  their  annual  salary. 

“We  work  as  hard  on  retention  as 
we  do  on  attraction,”  says  Cassini, 
who  has  been  at  Harrah’s  26  years. 

Last  year,  she  took  home  a  Chairman’s 
Leadership  Award,  owing  at  least  in 
part  to  her  role  in  the  organization's 
outstanding  retention  record. 

“There’s  a  feeling  of  permanence 
and  security  here  ...  an  esprit  de 
corps,”  she  says. 

Dube  has  been  at  Harrah’s  now 
for  two  years.  Nine  months  ago  his 
wile  joined  the  company  as  well. 
Memphis,  it  turns  out,  was  worth 
the  gamble.  * 
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Computer  Associates 

Too  Much 

Of  a  Good  Thing 

w; 


hen  a  Computer 
Associates  International 
Inc.  employee  suggested 
recently  that  the  company  cafeteria 
deliver  lunch  to  people  in  their  cubi¬ 
cles,  CA  management  rejected  the 
idea.  It  wasn’t  because  of  the  expense 
or  the  extra  effort.  CA  already  goes 
the  extra  mile,  and  then  some,  to 


The  idea  was  rejected,  says  Gary 
Quinn,  because  even  convenience  can 
be  too  much  of  a  good  thing. 

“We  don’t  want  people  to  be  iso¬ 
lated  in  their  workspace  all  day,”  ex¬ 
plains  Quinn,  executive  vice  president 
for  global  information  and  adminis¬ 
trative  services  at  the  Islandia,  N.Y., 
company.  “Some  people  take  the  con¬ 
venience  to  an  extreme  and  don’t 
manage  the  balance  between  their 
work  and  home  lives.  .  .  .  We  don’t 
want  their  whole  lives  revolving 
around  this  building.” 

And  yet  working  for  CA’s  infor¬ 
mation  technology  organization  is  as 
much  a  lifestyle  choice  as  a  career 
choice.  Quinn’s  staffers  work  on  aver¬ 
age  nine  to  nine  and  a  half  hours  per 
day.  In  exchange,  CA  goes  out  of  its 
way  to  make  employees’  lives  easier. 
Besides  the  day-to-day  conveniences, 
employees  get  a  wide  range  of  un¬ 
common  benefits,  from  free  breakfast 
and  dinner  to  elder  care  insurance 
and  financial  assistance  for  adoptions. 

Bill  Taub,  a  network  engineer 
and  administrator  who  came  to  CA 


via  an  acquisition,  has  joined  the  fold 
wholeheartedly.  Taub  was  CIO  at 
ANT  Internet,  a  small  systems  inte¬ 
grator  and  Web  site  devel¬ 
opment  firm  CA  pur¬ 
chased  in  1996.  Though 
he  often  puts  in  60-hour 
workweeks,  he  says  he 
never  feels  chained  to  his 
desk.  “I  never  feel  that  I 
can’t  leave,”  he  says. 

Taub  says  he  feels  well-rewarded 
by  his  salary,  the  bonus  program  and 
training  opportunities,  such  as  CA’s 
support  of  his  quest  for  Windows  NT 
certification.  The  stability  of  working 
for  a  large,  global  IT  organization 
frees  him  to  focus  on  the  job  at  hand, 
Taub  adds,  and 


challenges  as  everyone  else,  Quinn 
says.  Turnover  rose  to  1 0%  last  year 
from  2%  to  4%  in  1997.  He  blames 
the  local  job  market. 

“On  Long  Island,  it’s  extremely 
competitive,”  Quinn  says.  “Everyone 
has  a  job,  so  there’s  a  churn  of  em¬ 
ployed  professionals.  We  have  The 
Bank  of  New  York,  Cablevision  [Sys¬ 
tems  Corp.],  Arrow  [Electronics  Inc.] 
and  a  lot  of  small  and  medium  com¬ 
panies  that  are  now  willing  to  pay  the 
salaries  and  benefits  that  CA  pays.” 

In  response,  Quinn  initiated  a 
project-completion  bonus  program 
for  his  IT  staff.  Between  April  1998 
and  March  1999,  about  a  half-dozen 
staff  members  received  all-expense- 
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on-site  Montessori  day  care  center. 
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You  can  give  blood  at  the  office. 

need  to  grow,” 
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Taub  says.  “We 
get  new  chal¬ 
lenges  daily,  and 
feedback  is  easy 
to  come  by.  In  a 
lot  of  jobs,  it 
seems  as  if  you 
never  do 
enough.  Here 
you  feel  that 
your  extra  effort 
is  appreciated.” 

Whereas  CA 
spent  much  of 
the  past  two 
years  rebuilding 
its  IT  infrastruc¬ 
ture,  it  has  now 
turned  its  focus 
to  constructing 
internal  applica¬ 
tions  to  support  its  services  organiza¬ 
tion  and  business-to-business  e-com- 
merce,  Quinn  says.  With  the  infra¬ 
structure  stabilized,  staff  growth  has 
slowed  to  15%  this  year  from  20% 
last  year.  Nevertheless,  CA  faces  the 
same  IT  recruiting  and  retention 


Computer  Associates’  Gary  Quinn 


initiated  a  project- completion 


bonus  program,  rewarding  IT 


employees  with  cash  and  trips. 


paid  trips  for  their  families.  Others 
garnered  cash  bonuses  of  7%  to  10% 
of  their  base  salary  for  meeting  dead¬ 
lines  with  the  identified  deliverables. 

Because  sometimes  you  can’t  get 
too  much  of  a  good  thing.  > 
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Reinhold  Spiegler 


The  right  product,  to  the  right 
person,  at  the  right  price,  at 
the  right  time.  It’s  what  we  do.  But 
without  accurate,  clear  information, 
it  falls  apart.  You  see,  it’s  not 
enough  simply  to  provide  data — 
we  use  our  information  proactively 
to  drive  our  business  strategies. 

That’s  why  we’re  currently 
seeking  experienced,  qualified 
IT  professionals  who  are  up  to 
the  challenge  of  helping  plot  the 
course  of  an  S&P  500  company. 

At  Capital  One,  IT  professionals 
contribute  to  the  business  every 
single  day  by  working  with  our 
Marketing  and  Analysis  department 
to  set  strategy,  identify  opportuni¬ 
ties  and,  ultimately,  increase  the 
bottom  line.  We’re  redefining  the 
way  IT  contributes  to  the  success 
of  our  company. 


And  best  of  all,  you’ll  be  rewarded 
with  a  competitive  salary  and 
incentive  bonuses.  You’ll  also  enjoy 
an  exciting,  action-packed  company 
culture  and  excellent  benefits, 
including  medical,  dental  and  vision 
coverage  from  day  one,  stock 
purchase  and  40 1  (k)  plans,  and 
three  weeks’  vacation  in  the  first 
full  calendar  year. 

So,  if  you’re  an  IT  professional  who 
enjoys  the  freedom  to  develop 
new  and  innovative  models,  drive 
strategy  and  work  in  a  team 
environment  with  a  fast-growing 
company  named  “one  of  the  top 
1 00  companies  to  work  for”  by 
Fortune  magazine,  then  perhaps  it’s 
time  you  considered  Capital  One. 

Capital  One 


Candidates  interested  in  the  exciting  opportunities  at  Capital  One  are  invited  to  e-mail  a  letter  of  interest 

and  their  resumes  to  itrecruiting@capitalone.com 


For  more  information,  visit  our  website  at  www.capitalone.com 

Capital  One  is  an  equal  opportunity  employer  committed  to  diversity  in  the  workplace.  We  promote  a  drug-free  work  environment. 


projih 


USAA 


At  Your 


Service 


At  Christmastime,  when  par¬ 
ents  of  young  children  were 
racing  frantically  around  San 
Antonio  to  get  hard-to-find  Beanie 
Babies  Wrinkles  and  Unicorn,  Ellen 
Fernandez  just  walked  over  to  an 
on-site  United  Services  Automobile 
Association  (USAA)  employee  store, 
one  of  five  on  the  corporate  campus. 

It  had  plenty  of  them.  No  problem. 

When  she  needed  some 
cold  medicine  one  afternoon, 
Fernandez  didn’t  have  to  sneak 
out  to  drive  to  a  drugstore. 

She  just  walked  over  to  one  of 
USAA’s  three  on-site  medical 
clinics.  No  problem. 

“No  problem”  is  a  recur¬ 
ring  theme  at  USAA,  a 
provider  of  insurance  and 
financial  services  to  military 
personnel  and  their  families.  Is 
commuting  to  the  office  giv¬ 
ing  you  a  case  of  road  rage? 

No  problem.  Just  use  the 
company’s  van  pool  service. 

Need  one  day  a  week  to  your¬ 
self?  No  problem.  Take  advan¬ 
tage  of  the  company’s  four-day 
workweek,  or  work  three  12- 
hour  days.  USAA  is  flexible. 

In  fact,  USAA’s  corporate 
culture  is  legendary  in  San 
Antonio.  The  campus  is  a 
sprawling  286  acres  of  office 
space,  jogging  paths,  softball 
fields  and  tennis  courts.  On 
the  grounds,  in  addition  to 
the  employee  stores  and  walk- 
in  clinics,  are  three  fitness  centers  and 
five  company  cafeterias. 

“People  have  always  wanted  to 
come  work  here,”  says  Fernandez,  a 
San  Antonio  native  who  worked  in 
the  area  as  a  mainframe  programmer 
lor  18  years  before  joining  USAA 


last  fall  as  an  IT  recruiter. 

USAA’s  no-problem  attitude 
toward  employee  comforts  is  ground¬ 
ed  in  a  service  ethic  that  can  be  traced 
to  the  company’s  origins.  The  found¬ 
ers  were  25  Army  officers  who  band¬ 
ed  together  in  1922  to  insure  them¬ 
selves  after  they  left  the  military. 

The  company’s  mission  is  to 
serve  others  who  have  served,  and 
nowhere  is  this  more  evident  than  in 
IT,  which  encourages  using  technol- 
ogy  “to  service,  not  to  sell,”  says 
retired  Army  Gen.  Donald  Walker, 
CIO  of  USAA  and  president  and 
CEO  of  its  IT  arm,  USAA  Infor¬ 
mation  Technology  Co.  “[USAA] 
believes  in  leveraging  IT  to  provide 
better  service,  all  the  way  up  to  the 
CEO,  who  is  willing  to  make  the 


Donald  Walker,  CIO,  says 


USAA  views  its  people 


strategic  assets 


infrastructure  investments.” 

The  company  conducts  80%  of 
its  business  over  the  phone,  Walker 
says,  and  IT  develops  call  center 
innovations  and  data  mining  applica¬ 
tions  to  make  customer  service  repre¬ 
sentatives  more  responsive. 


USAA’s  allegiance  to  its  cus¬ 
tomers  spills  over  into  its  relationship 
with  its  employees  as  well.  “If  we  take 
care  of  our  employees,  they  will  take 
care  of  our  members,”  Walker  says. 

USAA  staff  are  offered  an  aggres¬ 
sive  training  program.  The  program 
includes  eight  days  of  classroom  train¬ 
ing  per  year,  plus  Twilight  University, 
an  evening  program  featuring  speak¬ 
ers  on  IT  topics;  Tech  Days,  when 
USAA’s  vendors  set  up  product 
demonstrations  at  the  company; 
and  the  T &T  Transitions  to  New 
Technology  seminar  series,  which  fea¬ 
tures  leading  IT  thinkers. 

“Our  training  is  very  interactive 
and  engaging,”  Walker  says.  “Our 
strategic  assets  are  our  people  and  our 
technology,  and  helping  the  work¬ 
force  absorb  the  technology 
and  making  sure  they  know 
how  to  use  it  is  an  exciting 
part  of  what  we  do.” 

The  training  was  one  of 
the  draws  for  Fernandez  when 
she  first  looked  at  USAA.  “I 
knew  they’d  give  me  the 
training  I  needed  to  go  on 
with  my  career,”  she  says. 
Fernandez  plans  to  get  train¬ 
ing  in  Visual  Basic  and  Java. 

The  four-day  workweek 
and  a  generous  40 1  (k)  plan 
that  matches  employee  contri¬ 
butions  dollar  for  dollar  up  to 
6%  of  their  annual  salary 
were  also  magnets  for 
Fernandez.  USAA  also  offers 
corporate  performance-based 
bonuses  of  between  14%  and 
1 6%  of  annual  salary,  discre¬ 
tionary  holiday  bonuses  of 
two-weeks’  pay  and  a  paid 
pension  plan  with  a  built-in 
inflation  rate. 

These  benefits,  combined 
with  the  training,  make 
Walker’s  job  a  lot  easier: 
USAA’s  IT  turnover  rate  is  a  mere 
3.6%,  including  retirees. 

“We  have  a  service  ethic  that 
our  employees  can  come  to  work 
every  morning  feeling  good  about,” 
Walker  says.  * 
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The  freedom  to  create.  The  power  to  innovate.  These  are  the  kinds  of  differences  you’ll  see  at 
SBC  Communications,  the  parent  company  of  Southwestern  Bell,  Pacific  Bell,  SNET,  Nevada 
Bell  and  Cellular  One.  That’s  because  we  approach  things  a  little  differently.  By  empowering 
you  to  make  important  decisions.  And  developing  new  products  and  services  that  give  our 
customers  new  ways  to  access  their  world.  With  your  help  we’ll  make  even  greater  innova¬ 
tions  possible.  So  bring  us  your  ideas.  And  bring  IT  all  together  at  SBC  Communications. 

Richardson,  TX  (N.  Dallas) 

Programmer  Analyst  •  Analyst  -  DBA  •  Analyst  -  PC  Development  •  Systems  Analyst  (Dallas  Area) 

St.  Louis,  MO 

Mainframe/Mid-Range/Object-Oriented  Application  Developers  •  Powerbuilder  Application  Specialists 
C/C++  Application  Programmers  •  Oracle  Database  Administrators  •  Website  Developer/Webmaster 

San  Ramon,  CA 

Sr.  UNIX  Systems  Administrator  •  UNIX  Systems  Analysts  •  TANDEM  Systems  Analyst 
UNIX  Server  Engineer  •  Sr.  COBOL  Programmer  Analyst  •  Network  Security  Consultant  (Dublin,  CA) 


For  details  on  these  and  other  IT  positions,  please  visit  our  IT  web  pages. 

www.bringlTtogether.com 


SBC  Communications  is  an  Equal  Opportunity  Employer.  All  qualified  applicants  will  receive  full 

and  fair  consideration  for  employment. 


SBC  Communications  Inc. 


@  Southwestern  Bell 


PACIFIC  £3  BELL 


nevadaObell 


CELLULAROME 
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Avon 

More  Than 

Meets  the  Eye 

Appearances  mean  a  lot  in  a 
cosmetics  company.  When 
Harriet  Edelman  accepted 
the  position  of  interim  CIO  more 
than  a  year  ago  at  Avon  Products  Inc. 
in  New  York,  while  she  was  also 
senior  vice  president  of  global  opera¬ 
tions,  she  looked  at  what  its  IT 
recruitment  ads  conveyed  about  the 
company. 

“A  lot  of  people  still  associate  us 
with  the  ‘Ding-dong,  Avon  calling’ 
ads  from  the  ’50s,”  says  Edelman, 
who  still  holds  the  senior  vice  presi¬ 
dent  position.  As  of  April,  Avon’s 
CIO  has  been  Sateesh  Lele.  “We  are 
high-touch,  but  behind  that  is  a  lot 
of  high  tech.” 

Avon  processes  50  million  indi¬ 
vidual  customer  orders  and  2  million 
business  transactions  per  year.  “We’re 
transaction-intense,  and  we  require  a 
lot  of  technology  for  the  backbone,” 
Edelman  says. 

So  while  the  ads  emphasized 
some  of  the  company’s  benefits  and 
core  values  —  the  work  environment, 
on-site  day  care,  diversity  —  they 
lacked  high-tech  oomph.  “I  wanted  to 
macho  them  up  a  bit  and  put  in 
information  about  the  applications 
and  the  environment,”  Edelman 
explains. 

“And  our  technology  looks  good, 
too.”  The  hit  ratio  went  up  immedi¬ 
ately.  So  did  the  company’s  internal 
employee  referrals. 

Edelman’s  fresh  approach  to  the 
ads  illuminates  Avon’s  essence. 

Though  the  company  is  1 14  years  old 
I  and  possesses  a  firmly  entrenched  cor¬ 
porate  culture,  it’s  among  the  most 
I  diverse,  forward-thinking  companies 
around.  The  company’s  benefits 
include  elder  care  reimbursement, 
telecommuting,  flextime  and  benefits 


for  spousal  equivalents,  all  designed 
to  respond  to  employees’  shifting 
needs.  Women  make  up  39%  of  the 
information  technology  staff,  and  eth¬ 
nic  minorities  account  for  31%. 
Among  the  IT  managers,  28%  are 
women,  and  16%  are  minorities. 

The  cubicles  with  windows  go  to 
staff  rather  than  management.  Nearly 
every  week,  there’s  a  luncheon  to  rec¬ 
ognize  an  outstanding  employee. 

In  addition,  Avon  has  spent  an 
average  of  $23,000  each  on  several 
large  events  for  employees  in  the  past 
two  years,  says  Debra 
Pinon,  a  database  analyst. 

“We’ve  been  under  so 
much  stress  and  pressure 
that  Harriet  wanted  to 
build  morale,”  says  Pinon, 
who  organized  the  events. 

“People  aren’t  complaining, 
but  we  work  a  lot  of  hours. 

We  want  to  keep  everyone 
happy,  and  this  helps.” 

In  the  past  six  years, 

Avon’s  character  has  mani¬ 
fested  itself  in  an  IT  envi¬ 
ronment  that’s  aggressively 
responding  to  the  changing 
business.  Last  year,  Avon 
rolled  out  a  formula  man¬ 
agement  system  to  support 
product  development;  it 
just  completed  a  blueprint 
for  a  global  marketing  sys¬ 
tem;  it’s  in  the  midst  of  an 
enterprise  resource  plan¬ 
ning  implementation;  and 
it’s  deploying  Web-enabled 
applications  in  the  field 
that  will  be  tied  to  its  data 
marts.  And  it  has  e-com¬ 
merce  projects. 

The  IT  work  environment  may 
be  enlightened,  but  the  work  ethic  is 
intense.  With  so  many  projects  in  the 
loop,  IT  is  an  around-the-clock  oper¬ 
ation  that  can,  at  times,  be  “punish¬ 
ing,”  Edelman  says. 

Staff  members  carry  beepers,  and 
many  work  on  weekends.  Manage¬ 
ment  has  to  pay  constant  attention  to 
the  ambience  and  the  balance  be¬ 
tween  work  and  home. 

Pinon,  for  example,  is  a  single 


mother  of  a  7-year-old.  Although  she 
has  the  option  of  working  flexible 
hours,  she  says  she  prefers  “to  be  in 
the  middle  of  the  action.”  But  when 
her  daughter  is  home  sick,  Pinon 
works  at  home,  courtesy  of  a  laptop 
and  an  Integrated  Services  Digital 
Network  line  paid  for  by  Avon. 

“Management  has  never  had  a 
problem  with  that,  and  there  are  all 
sorts  of  home  issues  around  here  that 
all  get  addressed,”  she  says. 

Yet  amid  all  the  pressure  and 
change,  the  commitment  to  Avon’s 


nucleus  remains  firmly  intact,  Edel¬ 
man  says.  It’s  the  “Avon  Lady,”  the 
door-to-door  sales  associate  who 
made  the  company  what  it  is  today, 
who  continues  to  define  IT’s  mission. 

“That  alone  sets  an  inherent 
spirit  and  a  character  to  the  organiza¬ 
tion  that  is  extremely  warm  and  giv¬ 
ing,”  she  says.  > 


Goff  is  a  freelance  writer  in  New  York. 
Contact  her  at  lgoff@ix.netcom.com. 


"We  are  high-touch,  but 
behind  that  is  a  lot  of  high 
tech,  ’’  says  Harriet  Edelman, 
with  Avon’s  CIO,  Sateesh  Lele. 
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Reinhold  Spiegler 


Join  us.  Together  we  can  change  the  world. SM 

A  very  demanding  one.  And  it's  important  you're  there  for  him.  At  our  Management  Consultant  Services 
practice,  we  believe  our  consultants  should  maintain  a  balance  in  their  life.  For  example,  our  "More  Nights 
@  Home"  program  structures  projects  that  allow  you  to  spend  less  time  on-site  and  more  time  at  home. 
But  that's  not  all  we  do.  To  help  you  with  personal  errands,  we  provide  concierge  services  in  some 
locations.  Of  course,  individual  lifestyles  are  considered  in  career  planning.  Why  are  we  so  concerned 
about  the  need  to  maintain  a  healthy  balance  between  work  and  personal  life?  Very  simple:  the  more 
satisfaction  you  get  away  from  work,  the  more  satisfaction  you  get  at  work.  Rover  will  appreciate  it,  too. 

Currently,  we  have  oppportunities  available  across  North  America  for  the  following  professionals: 


•  SAP,  PeopleSoft  or  Oracle  Package  •  Supply  Chain  Management  Systems 

Implementation  (Manugistics,  i2,  Baan)  • ; 

•  Sales  Force  Automation  (Siebel,  Scopus,  •  Infrastructure  Architects/DBAs 

Aurum,  Vantive,  Clarify)  •  Electronic  Commerce 

•  Data  Warehousing/Data  Modeling 

,  ■'  !m| 

If  this  level  of  concern  appeals  to  you,  please  e-mail  your  resume  to  Department  MCW0617 
pwc.consulting.jobs@us.pwcglobal.com.  Or,  fax  your  resume  to  the  attention  of  Department  MCW0617,&t 
1-800-493-7828.  PricewaterhouseCoopers  LLP  is  proud  to  be  an  affirmative  action/equal  opportunity  employed. 
www.pwcglobal.com/mcscareers 

©  1999  PricewaterhouseCoopers  LLP.  PricewaterhouseCoopers  refers  to  the  U.S.  firm  of  PricewaterhouseCoopers  " 
and  other  members  of  the  worldwide  PricewaterhouseCoopers  organization. 


the  top  100 


The  lOO  Best 

Places  to  Work  in  IT 


Rank 

Company 

Industry/location 

Web  site 

Average  days 
of  training* 

Staff  employed 
5  years  or  more 

1 

Lincoln  Electric 

Industrial/farm  equipment 
Cleveland 

www.lincolnelectric.com 

26 

21% 

2 

Harrah’s  Entertainment  Inc. 

Entertainment 

Memphis 

www.harrahs.com 

14 

45% 

3 

Computer  Associates  International  Inc. 

Computer  software  arid  services 
Islandia,  N.Y. 

www.cai.com 

21 

39% 

4 

United  Services  Automobile  Association 

Insurance 

San  Antonio 

www.usaa.com 

8 

62% 

5 

Avon  Products  Inc. 

Cosmetic/skin  care  products 

New  York 

www.avon.com 

14 

48% 

6 

PricewaterhouseCoopers 

Professional  services/consulting 
New  York 

www.pwcglobal.com 

27 

8% 

7 

Musicland  Stores  Corp. 

Retail 

Minnetonka,  Minn. 

www.musicland.com 

10 

80% 

8 

The  St.  Paul  Cos. 

Insurance 

St.  Paul,  Minn. 

www.stpaul.com 

10 

47% 

9 

Minnesota  Life  Insurance  Co. 

Insurance 

St.  Paul,  Minn. 

www.minnesotamutual.com 

25 

50% 

10 

The  Home  Depot  Inc. 

Retail 

Atlanta 

www.homedepot.com 

17 

40% 

11 

KeySpan  Energy  Corp. 

Utilities 

Hicksville,  N.Y. 

www.keyspanenergy.com 

7 

85% 

12 

Solectron  Corp. 

Computers/electronics 

Milpitas,  Calif. 

www.solectron.com 

15 

30% 

13 

Capital  One  Financial  Corp. 

Financial  services 

Falls  Church,  Va. 

www.capitalone.com 

20 

11% 

14 

The  Earthgrains  Co. 

Food  service 

St.  Louis 

www.earthgrains.com 

15 

60% 

15 

Norrell  Corp. 

Professional  services/consulting 
Atlanta 

www.norrell.com 

10 

25% 

16 

Orion  Capital  Corp. 

Insurance 

Farmington,  Conn. 

www.orioncapital.com 

20 

40% 

17 

Consolidated  Stores  Corp. 

Retail 

Columbus,  Ohio 

www.cnstore.com 

10 

60% 

18 

Avnet  Inc. 

Computers/electronics  distributor 
Phoenix 

www.avnet.com 

20 

42% 

19 

Chevron  Corp. 

Oil/gas  exploration/refining 

San  Francisco 

www.chevron.com 

10 

90% 

20 

Corning  Inc. 

Computers/electronics 

Corning,  N.Y. 

www.corning.com 

10 

75% 

21 

Dynegy  Inc. 

Utilities 

Houston 

www.dynegy.com 

10 

20% 

22 

Regions  Financial  Corp. 

Financial  services 

Birmingham,  Ala. 

www.regionsbank.com 

10 

60% 

23 

Staples  Inc. 

Retail 

Framingham,  Mass. 

www.staples.com 

8 

40% 

24 

The  Chase  Manhattan  Corp. 

Financial  services 

New  York 

www.chase.com 

15 

56% 

25 

Cigna  Corp. 

Insurance 

Philadelphia 

www.cigna.com 

6 

66% 

26 

Fannie  Mae 

Financial  services 

Washington 

www.fanniemae.com 

13 

43% 

27 

Office  Depot  Inc. 

Retail 

Delray  Beach,  Fla. 

www.officedepot.com 

10 

30% 

28 

Wal-Mart  Stores  Inc. 

Retail 

Bentonville,  Ark. 

www.wal-mart.com 

25 

46% 

29 

Household  International  Inc. 

Financial  services 

Prospect  Heights,  III. 

www.household.com 

14 

60% 

30 

J.  B.  Hunt  Transport  Services  Inc. 

Transportation 

Lowell,  Ark. 

www.jbhunt.com 

15 

19% 

31 

Phillips  Petroleum  Co. 

Oil/gas  exploration/refining 
Bartlesville,  Okla. 

www.phillips66.com 

10 

92% 

32 

Sears,  Roebuck  and  Co. 

Retail 

Hoffman  Estates,  III. 

www.sears.com 

10 

36% 
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Methodology 

When  we  set  out  to  find  the  best  places  to 
work  in  information  technology  this  year,  we 
started  by  defining  the  characteristics  of  a 
“good”  place  to  work:  interesting  projects, 
flexibility,  opportunities  for  advancement, 
diversity,  benefits  and  an  interest  in  the 
overall  well-being  of  employees. 

We  surveyed  CIOs,  vice  presidents,  hot  projects,  mentoring  programs  and  a 

directors  and  managers  at  Fortune  1 ,000  variety  of  benefits  ranging  from  elder  care 

companies  and  major  consulting  firms.  Our  and  child  care  to  flextime  and  stock 

survey  asked  them  about  their  organiza-  options. 

tions’  benefits,  training,  average  salary  We  contacted  1,144  organizations  in 

increases,  percent  of  staff  promoted,  November  1998,  asking  them  to  complete 

turnover  rates  and  the  percentage  of  the  survey.  The  ranking  is  based  on  several 

women  and  minority  staff  in  management  of  the  criteria,  each  given  equal  weight  and 

positions  in  IT  departments.  In  addition,  we  scored  separately.  The  ranking  is  based  on 

wanted  to  hear  about  each  organization’s  information  gathered  at  that  time. 

Average  increase 
in  compensation* 

Base  salary  percent 
of  total  compensation 

Bonuses  percent  of 
total  compensation 

Staff  in  cross¬ 
functional  teams** 

Formal  mentoring 
program 

IT  managers/ 
women 

IT  managers/ 
minorities 

28% 

64% 

36% 

58% 

Yes 

29% 

14% 

15% 

79% 

21% 

80% 

Yes 

41% 

11% 

15% 

88% 

12% 

60% 

Yes 

28% 

23% 

14% 

88% 

12% 

40% 

Yes 

33% 

24% 

15% 

87% 

13% 

68% 

Yes 

31% 

16% 

14% 

88% 

12% 

95% 

Yes 

26% 

21% 

10% 

79% 

21% 

70% 

Yes 

50% 

10% 

10% 

96% 

4% 

25% 

Yes 

39% 

4% 

11% 

87% 

13% 

62% 

Yes 

53% 

4% 

NA 

44% 

56% 

90% 

Yes 

30% 

7% 

10% 

90% 

10% 

50% 

Yes 

20% 

25% 

8% 

85% 

15% 

100% 

Yes 

25% 

50% 

12% 

77% 

23% 

90% 

Yes 

3% 

2% 

8% 

86% 

14% 

100% 

No 

50% 

0% 

15% 

78% 

22% 

90% 

Yes 

50% 

25% 

15% 

75% 

25% 

65% 

No 

27% 

8% 

10% 

• 

75% 

25% 

65% 

Yes 

20% 

10% 

7% 

90% 

10% 

90% 

Yes 

33% 

33% 

4% 

90% 

10% 

70% 

Yes 

21% 

15% 

10% 

93% 

7% 

75% 

Yes 

40% 

11% 

6% 

79% 

21% 

60% 

No 

40% 

25% 

5% 

78% 

22% 

30% 

Yes 

57% 

13% 

13% 

90% 

10% 

55% 

Yes 

35% 

5% 

7% 

88% 

12% 

30% 

Yes 

27% 

25% 

6% 

88% 

12% 

58% 

Yes 

39% 

9% 

9% 

74% 

26% 

75% 

Yes 

43% 

35% 

10% 

86% 

14% 

60% 

No 

27% 

22% 

12% 

85% 

15% 

60% 

Yes 

27% 

6% 

7% 

96% 

4% 

55% 

Yes 

36% 

14% 

17% 

87% 

13% 

70% 

Yes 

36% 

0% 

14% 

85% 

15% 

50% 

Yes 

14% 

3% 

. 

5% 

90% 

10% 

75% 

Yes 

45% 

15% 

- 1 

Note:  All  results  apply  to  IT  staff  only.  *1998,  expected  at  time  of  survey;  “with  business  units  Computerworld  I  Best  Places  to  Work  1999  *  u 
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The  100  Best  Places  to  Work  in  IT 

Rank 

Company 

Industry/location 

Web  site 

Average  days 
of  training* 

Staff  employed 

5  years  or  more 

33 

Teco  Energy  Inc. 

Utilities 

Tampa,  Fla. 

www.teco.net 

10 

60% 

34 

Cabot  Corp. 

Chemicals 

Boston 

www.cabot-corp.com 

11 

85% 

35 

Cox  Communications  Inc. 

Telecommunications/media 

Atlanta 

www.cox.com 

15 

80% 

36 

Global  Marine  Inc. 

Oil/gas  exploration/refining 

Houston 

www.glm.com 

10 

85% 

37 

InaCom  Corp. 

Computer  reseller 

Omaha 

www.inacom.com 

10 

60% 

38 

Apple  Computer  Inc. 

Computers/electronics 

Cupertino,  Calif. 

www.apple.com 

25 

90% 

39 

Continental  Airlines  Inc. 

Transportation 

Houston 

www.continental.com 

5 

95% 

40 

Fingerhut  Cos. 

Retail 

Minnetonka,  Minn. 

www.fingerhut.com 

10 

60% 

41 

John  Hancock  Mutual  Life  Insurance  Co. 

Insurance 

Boston 

www.jhancock.com 

8 

71% 

42 

Lucent  Technologies  Inc. 

Telecom  equipment  and  software 
Murray  Hill,  N.J. 

www.lucent.com 

10 

71% 

43 

Allstate  Insurance  Co. 

Insurance 

Northbrook,  III. 

www.allstate.com 

■ 

10 

63% 

44 

MONY  Group  Inc. 

Insurance 

New  York 

www.mony.com 

8 

63% 

45 

Sonoco  Products  Co. 

Forest  and  paper  products 
Hartsville,  S.C. 

www.sonoco.com 

18 

62% 

46 

Best  Buy  Co. 

Retail 

Eden  Prairie,  Minn. 

www.bestbuy.com 

15 

17% 

47 

Crown  Central  Petroleum  Corp. 

Oil/gas  exploration/refining 
Baltimore 

www.crownfleet.com 

10 

80% 

48 

Federated  Mutual  Insurance  Co. 

Insurance 

Owatonna,  Minn. 

www.federatedinsurance.com 

11 

60% 

49 

Modis  Professional  Services  Inc, 

Professional  services/consulting 
Jacksonville,  Fla. 

www.modispro.com 

12 

10% 

Call  ClarkstoruPotomac. 

We’re  an  entrepreneurial  consulting  firm  that  transforms  IT  knowledge  into  results  for  our  clients. 
Ranked  on  the  Inc.  500  list  of  fastest-growing  companies,  we  specialize  in  helping  mid-market 
companies  deploy  strategic  information  systems  to  ensure  maximum  business  value. 


Consulting  career  opportunities 
are  available  nationwide  across 
our  practice  areas: 

♦  Strategic  IT  Planning 


At  ClarkstomPotomac,  you  can  express  yourself,  be  creative,  and  practice  consulting  with  integrity, 
quality  and  professionalism.  And  you  can  live  in  Minneapolis,  Memphis,  Manhattan,  or  Metropolis-or 
wherever  you  want. 


♦  Business  Process  Reengineering 

♦  SAP 

♦  Sales  Automation/CRM 


From  computing  to  competing,  companies  in  the  middle  market  are  calling  for  results  that  transform 


♦  Supply  Chain  Solutions 


©  1999  Clarkston ♦Potomac  Group,  Inc.  SAP  and  R/3  are  registered  trademarks  of  SAP  AG.  Clarkston»Potomac  is  an  equal  opportunity  employer. 


business  problems  into  business  advantages.  We  transform  business 
processes  with  IT  applications  and  industry  knowledge. 

Join  a  leader  in  mid-market  IT  consulting 
solutions  and  be  a  hero-CVCiy  day. 


♦  E-Commerce 

♦  Application  Integration  Solutions 

♦  Change  Management/Training 


Clarkston 
Potomac 

Mid  Market  Strategies  &  Solutions 


ATTN:  Recruiting  Director 
2605  Meridian  Parkway,  Suite  100 
Durham,  NC  27713 
Fax:  919.484.4450 
E-mail :  recruiting@clarkstonpotomac.com 
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The  100  Best  Places  to  Work  in  IT 
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Average  increase 
in  compensation* 

Base  salary  percent 
of  total  compensation 

Bonuses  percent  of 
total  compensation 

Staff  in  cross¬ 
functional  teams** 

Formal  mentoring 
program 

IT  managers/ 
women 

IT  managers/ 
minorities 

6% 

87% 

13% 

100% 

Yes 

50% 

25% 

10% 

86% 

14% 

70% 

Yes 

15% 

15% 

8% 

88% 

12% 

55% 

No 

30% 

2% 

6% 

73% 

27% 

80% 

Yes 

25% 

40% 

9% 

87% 

13% 

40% 

Yes 

45% 

10% 

5% 

88% 

12% 

25% 

No 

10% 

10% 

15% 

80% 

20% 

50% 

Yes 

60% 

10% 

9% 

96% 

4% 

80% 

No 

50% 

5% 

9% 

82% 

18% 

50% 

Yes 

35% 

7% 

5%*** 

87% 

13% 

75% 

Yes 

39% 

20% 

NA 

NA 

NA 

50% 

No 

30% 

16% 

8% 

93% 

7% 

65% 

Yes 

56% 

11% 

7% 

90% 

10% 

65% 

No 

22% 

17% 

20% 

94% 

6% 

65% 

Yes 

31% 

8% 

10% 

75% 

25% 

50% 

No 

10% 

2% 

12% 

96% 

4% 

40% 

No 

45% 

45% 

13% 

89% 

11% 

80% 

Yes 

40% 

20% 

Note:  All  results  apply  to  IT  staff  only.  *1998,  expected  at  time  of  survey;  “with  business  units;  ***not  including  bonus 


If  you  think  we  treat 


our  customers  well. 


wait  until  you  see  how 


we  treat  our  employees. 
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The  100  Best  Places  to  Work  in  IT 

Rank 

Company 

Industry/location 

Web  site 

Average  days 
of  training* 

Staff  employed 

5  years  or  more 

50 

Trinity  Industries  Inc. 

Manufacturing/transportation 

Dallas 

www.trin.net 

20 

15% 

51 

Navistar  International  Corp. 

Truck  manufacturer 

Chicago 

www.navistar.com 

10 

70% 

52 

Agmen  Inc. 

Pharmaceuticals 

Thousand  Oaks,  Calif. 

wwwext.amgen.com 

10 

45% 

53 

Sigma-Aldrich  Corp. 

Chemicals 

St.  Louis 

www.sigma-aldrich.com 

14 

70% 

54 

UnitedHealth  Group 

Health  care 

Minnetonka,  Minn. 

www.unitedhealthgroup.com 

8 

20% 

55 

Wisconsin  Energy  Corp. 

Utilities 

Milwaukee 

www.wisenergy.com 

7 

64% 

56 

Honeywell  Inc. 

Electronics/electrical  equipment 
Minneapolis 

www.  honeywell  .com 

5 

75% 

57 

Parker  Hannifin  Corp. 

Electronics/industrial  equipment 
Cleveland 

www.parker.com 

15 

60% 

58 

Airgas  Inc. 

Chemicals 

Radnor,  Pa. 

www.airgas.com 

15 

35% 

59 

Costco  Cos. 

Retail 

Issaquah,  Wash. 

www.costco.com 

21 

70% 

60 

Masco  Corp. 

Retail 

Taylor,  Mich. 

www.masco.com 

15 

65% 

61 

The  Limited  Inc. 

Retail 

Columbus,  Ohio 

www.limited.com 

10 

60% 

62 

Metropolitan  Life  Insurance  Co. 

Insurance 

New  York 

www.metlife.com 

12 

57% 

63 

Public  Service  Company  of  New  Mexico 

Utilities 

Albuquerque,  N.M. 

www.pnm.com 

14 

50% 

64 

Unisys  Corp. 

Computers/services 

Blue  Bell,  Pa. 

www.unisys.com 

12 

80% 

65 

Xerox  Corp. 

Computers/office  equipment 
Stamford,  Conn. 

www.xerox.com 

10 

75% 

66 

Becton,  Dickinson  and  Co. 

Health  care 

Franklin,  N.J. 

www.bd.com 

10 

60% 

IT  PROFESSIONALS 
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Absolutely.  FedEx 

(  FedEx  -  it's  planes,  packages,  vans,  cour 
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planes,  packages,  vans,  couriers  and  trucks.  It's  the  world's  largest  client/server  architecture. 
It’s  next  generation  technology.  It's  Internet  and  it's  e-commerce. 

Build  a  career  with  FedEx,  and  work  on  a  world-class  team  that's  leading  the  global  supply  chain.  Learn, 
grow  and  advance  with  the  world’s  largest  express  transportation  company. 

We're  looking  for  today's  best  and  brightest  IT  professionals  for  career  opportunities  in  Memphis  (World 
Headquarters),  Colorado  Springs,  Dallas  and  Orlando. 

It's  absolutely,  positively  the  best  career  decision  you  could  make.  For  more  information,  visit  our  website 
at  www.fedex.com/us/careers. 


Be  absolutely  sure/9 


Federal  Express 


Equal  opportunity  employer  M/F/D/V 


1 6  •  Computerworld  I  Best  Places  to  Work  1999 


The  100  Best  Places  to  Work  in  IT 


Average  increase 
in  compensation* 

Base  salary  percent 
of  total  compensation 

Bonuses  percent  of 
total  compensation 

Staff  in  cross¬ 
functional  teams** 

Formal  mentoring 
program 

IT  managers/ 
women 

IT  managers/ 
minorities 

7% 

82% 

18% 

30% 

Yes 

30% 

10% 

4% 

75% 

25% 

30% 

Yes 

7% 

5% 

18% 

88% 

12% 

75% 

No 

30% 

18% 

6% 

100% 

0% 

80% 

No 

40% 

20% 

10% 

71% 

29% 

90% 

Yes 

39% 

7% 

15% 

92% 

8% 

57% 

No 

31% 

6% 

7% 

88% 

12% 

50% 

Yes 

30% 

10% 

18% 

88% 

12% 

50% 

No 

25% 

10% 

8% 

80% 

20% 

100% 

Yes 

46% 

6% 

11% 

92% 

8% 

75% 

Yes 

34% 

0% 

12% 

88% 

12% 

80% 

Yes 

0% 

0% 

20% 

73% 

27% 

100% 

Yes 

31% 

12% 

9% 

88% 

12% 

60% 

No 

29% 

10% 

9% 

81% 

19% 

20% 

No 

50% 

20% 

6% 

100% 

0% 

80% 

Yes 

20% 

10% 

5% 

67% 

33% 

100% 

Yes 

37% 

13% 

5% 

88% 

12% 

35% 

No 

15% 

25% 

Note:  All  results  apply  to  IT  staff  only.  *1998,  expected  at  time  of  survey;  **with  business  units 


is  what  you  should  feel  about  your  job.  And  at  UTA,  you’ll  find  people  who  absolutely  love  what  they  do.  From  the  top 
down,  our  dedication  to  technology  inspires  our  staff  to  develop  the  award-winning  Information  Technology  solutions  our 
customers  rely  on  every  day.  But  it’s  our  dedication  to  our  employees  that  makes  the  biggest  difference  of  all. 

UTA  was  founded  to  address  the  needs  of  people.  Whether  creating  user-focused  business  solutions  for  our  clients  or  ensuring  a 
supportive  environment  for  our  employees,  we  never  lose  sight  of  the  person  at  the  other  end.  We  strive  to  create  an  environment 
that  nurtures  integrity,  initiative,  and  self-worth.  And  our  employees  thrive  in  the  entrepreneurial  environment  that  has 
made  UTA  the  award-winning  company  it  is  today. 

Contact  us  today  and  see  for  yourself  how  passionate  you  can  be  about  the  work  you  do. 

Interested  candidates  are  encouraged  to  send  their  resumes  to:  User  Technology  Associates,  Inc.,  ATTN:  CW06,  950  North 
Glebe  Road,  Suite  100,  Arlington,  VA  22203;  FAX:  (703)  528-2338;  e-mail:  utahr@utanet.com;  or  call  (888)  873-7522. 

UTA  is  proud  to  be  an  equal  opportunity  employer,  M/F/D/V.  ^  ^  w.  U  c  CJ  ^ 
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The  100  Best  Places  to  Work  in  IT 

Rank 

Company 

Industry/location 

Web  site 

Average  days 
of  training* 

Staff  employed 

5  years  or  more 

67 

Foodmaker  Inc. 

Food  service 

San  Diego 

www.foodmaker.com 

10 

90% 

i  68 

Marshall  Industries 

Computers/electronics  distributor 
El  Monte,  Calif. 

www.marshall.com 

10 

90% 

69 

MidAmerican  Energy  Holdings  Co.**** 

Utilities 

Des  Moines,  Iowa 

www.midamerican.com 

10 

73% 

70 

Daimler  Chrysler  Corp. 

Motor  vehicles  and  parts 

Auburn  Hills,  Mich. 

www.daimlerchrysler.com 

10 

94% 

71 

Northern  States  Power  Co. 

Utilities 

Minneapolis 

www.nspco.com 

5 

71% 

72 

Aetna  Inc. 

Health  care/financial  services 
Hartford,  Conn. 

www.aetna.com 

6 

73% 

73 

American  Management  Systems  Inc. 

Professional  services/consulting 
Fairfax,  Va. 

www.amsinc.com 

8 

22% 

74 

CDW  Computer  Centers  Inc. 

Retail 

Vernon  Hills,  III. 

www.cdw.com 

10 

13% 

75 

Comerica  Inc. 

Financial  services 

Detroit 

www.coamerica.com 

5 

66% 

76 

Harley-Davidson  Inc. 

Motor  vehicles  and  parts 
Milwaukee 

www.harley-davidson.com 

10 

22% 

77 

PG&E  Corp. 

Utilities 

San  Francisco 

www.pgecorp.com 

10 

60% 

78 

AFLAC  Inc. 

Insurance 

Columbus,  Ga. 

www.aflac.com 

5 

21% 

79 

Caterpillar  Inc. 

Industrial/farm  equipment 

Peoria,  III. 

www.caterpillar.com 

10 

74% 

80 

The  Charles  Schwab  Corp. 

Financial  services 

San  Francisco 

www.schwab.com 

10 

25% 

81 

Edison  International 

Utilities 

Rosemead,  Calif. 

www.edison.com 

10 

63% 

82 

Fifth  Third  Bancorp. 

Financial  services 

Cincinnati 

www.53.com 

60 

67% 

83 

Frontier  Corp. 

Telecommunications 

Rochester,  N.Y. 

www.frontiercorp.com 

10 

31% 

****CalEnergy  Co.  provided  the  responses  to  this  survey. 


vision  has  evolved  beyond  just  agricultural  equipment 
to  a  variety  of  related  businesses  including 
Construction  Equipment,  Commercial  and 
Consumer  Equipment,  Power  Systems,  Parts, 

Credit,  Insurance  and  Health  Care.  In  fact,  the 
opportunity  has  never  been  greater. 


We  have  openings  in  several  areas  such  as  Accounting, 
Engineering,  Finance,  Information  Systems,  Marketing 
and  Supply  Management  for  professionals  who  are 
committed  to  quality  and  integrity. 


If  you're  interested  in  exploring  one  of  the  many  exciting 
opportunities  at  Deere  &  Company  throughout  the 
United  States,  please  submit  your  resume  directly  to 
the  address  shown  below. 


Our  growth  over  the  past  160  years  has  been  tremendous, 
and  in  order  to  maintain  this  type  of  growth  into  the  future 
we  are  committed  to  cultivating  a  workforce  that  is  as  diverse 
as  the  products  and  services  we  offer. 


Manager,  Recruiting 
Dept.  MR-217 
Deere  &  Company 
John  Deere  Road 
Moline,  IL  61265 


An  equal  opportunity  employer  committed  to  cultivating  a  diverse  workforce. 


Since  1837,  John  Deere  has  been 

REVOLUTIONIZING  THE  BUSINESS  WORLD.  We're  not  just 
talking  about  plows  and  tractors — we're  talking  profit  and 
passion.  Passion  for  quality.  Passion  for  providing  genuine 
value.  We're  talking  about  sales  and  revenues  near  $14  billion. 
A  company  that  operates  in  countries  on  five  continents  and 
employs  nearly  37,000  people  worldwide. 

If  you  can  provide  the  talent  and  leadership  skills,  we  can 
provide  a  promising  opportunity  with  a  company  whose 


www.deere.com 
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Average  increase 

Base  salary  percent 

Bonuses  percent  of 

Staff  in  cross- 

Formal  mentoring 

IT  managers/ 

IT  managers/ 

in  compensation* 

of  total  compensation 

total  compensation 

functional  teams** 

program 

women 

minorities 

5% 

72% 

28% 

70% 

Yes 

70% 

10% 

10% 

89% 

11% 

100% 

Yes 

35% 

80% 

4% 

84% 

16% 

15% 

No 

14% 

0% 

15% 

92% 

8% 

40% 

Yes 

1% 

1% 

7% 

97% 

3% 

48% 

No 

27% 

29% 

9% 

88% 

12% 

60% 

No 

40% 

6% 

10% 

91% 

9% 

100% 

Yes 

37% 

8%  ( 

10% 

89% 

11% 

90% 

Yes 

20% 

0% 

8% 

84% 

16% 

25% 

No 

38% 

10% 

9% 

92% 

8% 

25% 

Yes 

28% 

7% 

6% 

75% 

25% 

60% 

Yes 

10% 

18% 

16% 

91% 

9% 

80% 

No 

27% 

12% 

5% 

86% 

14% 

70% 

Yes 

20% 

5% 

8% 

87% 

13% 

60% 

Yes 

36% 

19% 

4% 

86% 

14% 

10% 

Yes 

31% 

34% 

23% 

71% 

29% 

60% 

Yes 

16% 

5% 

12% 

90% 

10% 

40% 

No 

34% 

10% 

Note:  All  results  apply  to  IT  staff  only.  *1998,  expected  at  time  of  survey;  **with  business  units 


Please  send  your  resume  to: 

The  TJX  Companies,  Inc.,  Staffing  Specialist, 
Dept.  CW699,  770  Cochituate  Rd., 
Framingham,  MA  01701.  Email: 
jobs@TJX.com  Fax:  (508)  390-2650.  For 
more  information,  please  visit  our  website  at 
www.tjx.com/employment  or  call  our 
Jobline  at  (888)  JOBS597. 

The  TJX  Companies,  Inc.  is  an  equal  opportunity 
employer  committed  to  workforce  diversity. 


TJ/ 


Senior  Programmer  Analyst/ 
Application  Development  -  5  + 

years'  experience,  MVS,  COBOL, 
JCL  DB2,  IMS,  CICS 

Project  Managers/  Merchandising 
Systems  Application 

Development  -  5  +  years’ 
experience,  MVS,  COBOL 

•  Project  Leader/ 
Merchandising  Systems 
Application  Development  - 

3-5  years’  experience,  MVS, 
COBOL,  JCL,  DB2,  IMS 

•  Senior  Visual  Basic 
Programmer  Analyst  - 

5  years’  experience  in  VB6.0, 
NT,  MS  SQL  Server.  Interact 
with  users,  provide  analysis, 
develop  a  new  mobile 
software  application  for  our 
buying  group. 


•  Lotus  Notes  Administrator  - 

3  +  years’  experience  in 
performance  tuning,  security, 
maintenance,  user  accounts,  etc. 

•  Database  Analyst  -  3-5  years' 
Sybase,  MS  SQL  Server  data  con¬ 
nectivity  and  stored  procedures; 
database  development  for  new 
projects. 

•  Business  Analyst  -  3-5  years' 
Financial  Systems  Focus 

•  Business  Analyst  -  3-5  years' 
Merchandising  Systems  Focus 

•  Sr.  AS/400  Technical  Analyst  - 

5-7  years'  experience  handling 
configurations,  performance  man¬ 
agement,  security,  communica¬ 
tions,  PTF’s,  upgrades,  installs, 
technical  support,  etc. 


Quality  Assurance  Analyst  - 

1-2  years' experience,  C,  UNIX. 

Sr.  Programmer  Analyst  AS/400  - 

5-7  years’  RPG,  RPG400,  ASSET 
experience. 

1  Senior  Systems  Programmer  - 

2+  years'  experience  with  MVS, 
CICS  and  DB2 

'  System  Managed  Storage 
Database  Specialist  -  2+  years' 
experience  with  SMS  administra¬ 
tion  and  IMS/DB2. 

’  Senior  Data  Communication 
Specialist  -  5  +  years'  experience 
with  routers,  hubs,  switches  and 
sniffers. 

•  JCL  Specialist  -  I  -2  years’ 
experience  with  JCL,  TSO,  and 
an  on-line  scheduling  system. 


Having  trouble  being  he 


Are  you  working  for  a  company  who 
doesn’t  listen  to  you?  Is  the  only  way 
to  be  heard  to  take  drastic  measures? 

Why  put  up  with  that? 

Instead,  express  yourself  easily  in  a  position  with  The  TJX 
Companies,  Inc.  Parent  to  such  well-known  leaders  as 
T.J.  Maxx,  Marshalls,  HomeGoods,  A.J.  Wright, 
Winners  Apparel  Ltd.  in  Canada,  and  T.K.  Maxx 
in  Europe,  we  have  created  a  $7.9  billion  interna¬ 
tional  off-price  retail  giant.  Our  Corporate  Associates 
benefit  from  our  Open  Door  Policy,  a  promise  we’ve 
made  to  each  individual  that  their  voice  will  be  heard, 
and  taken  seriously.  Balance  is  found  in  the  personal 
and  professional  lives  of  our  Associates.  And  our 


THE  TJX  COMPANIES,  INC. 


Tj-ma>\ 


commitment  to  customer  service  begins  here,  internal¬ 
ly,  with  mutual  respect  between  all  Associates. 

Join  the  company  ranked  #  1 5  on  Fortune  magazine's 
list  of  America’s  1 00  Fastest  Growing  Companies  of 
1998  —  the  same  company  named  in  the  Top  10  of 
the  Globe  1 00  —  Best  of  Massachusetts  Business  for 
the  last  three  years.  Join  The  TJX  Companies,  and 
save  yourself ...  and  your  career. 

Conveniently  located  just  20  minutes  west  of  Boston 
and  near  the  beautiful  mountains  and  seaside  New 
England  is  famous  for,  we  provide  a  benefits  package 
that  includes:  medical,  dental,  life  insurance,  a  sav¬ 
ings/profit  40 1  (k)  plan,  vacation,  personal  and  sick  time, 
as  well  as  great  on-site  amenities  like  child  care,  fitness 
center,  basketball  court,  softball  and  volleyball  leagues, 
and  a  driving  range. 

HomeGoods  A.J.  Wright 
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The  100  Best  Places  to  Work  in  IT 

Rank 

Company 

Industry/location 

Web  site 

Average  days 
of  training* 

Staff  employed 

5  years  or  more 

84 

State  Farm  Mutual  Automobile  Insurance  Co. 

insurance 

Bloomington,  III. 

wwwl  .statefarm.com 

7 

71% 

;  85 

Cummins  Engine  Co. 

Motor  vehicles  and  parts 
Columbus,  Ind. 

www.cummins.com 

7 

70% 

86 

McCormick  &  Co.  Inc. 

Food  service 

Sparks,  Md. 

www.mccormick.com 

10 

18% 

|  87 

McDonald’s  Corp. 

Food  service 

Oak  Brook,  III. 

www.mcdonalds.com 

11 

50% 

88 

Mercantile  Bancorp. 

Financial  services 

St.  Louis 

www.mercantile.com 

10 

75% 

89 

Qwest  Communications  International  Inc. 

Telecommunications 

Denver 

www.qwest.com 

5 

5% 

90 

Dow  Jones  &  Co. 

Publishing 

New  York 

www.dj.com 

10 

80% 

91 

Harleysville  Group  Inc. 

Insurance 

Harleysville,  Pa. 

www.harleysvillegroup.com 

10 

90% 

92 

NCR  Corp. 

Computers/office  equipment 
Dayton,  Ohio 

www.ncr.com 

8 

63% 

93 

Northern  Trust  Corp. 

Financial  services 

Chicago 

www.ntrs.com 

8 

61% 

94 

United  Stationers  Inc. 

Forest  and  paper  products 

Des  Plaines,  III. 

www.unitedstationers.com 

6 

42% 

95 

Universal  Forest  Products  Inc. 

Forest  and  paper  products 

Grand  Rapids,  Mich. 

www.ufpinc.com 

10 

20% 

96 

Cabletron  Systems  Inc. 

Computers/office  equipment 
Rochester,  N.H. 

www.ctron.com 

15 

50% 

97 

EXCEL  Communications  Inc. 

Telecommunications 

Dallas 

www.excel.com 

5 

0% 

98 

Peoples  Energy  Corp. 

Utilities 

Chicago 

www.pecorp.com 

7 

50% 

99 

Southwest  Airlines  Co. 

Transportation 

Dallas 

www.southwest.com 

8 

15% 

100 

Standard  Commercial  Corp. 

Tobacco/textiles 

Wilson,  N.C. 

NA 

20 

75% 

J 

Computer 


New  Millennium 
New  Career 
Join  Us! 


Allstate  Insurance  is  looking  for  IT  professionals  who  will  set  the  next  generation  of  standards. 
Our  goal  is  to  be  the  best  and  to  live  up  to  our  values  in  everything  we  do.  If  you’re  creative  and 
highly  motivated,  consider  a  new  career:  join  our  cutting-edge  team. 


•Architect  Specialist 

•  Designers/Developers 

•UNIX  Administrators 

•  WAN  Engineers 

•PBX/Call  Center  Engineers 

•  Network  Security  Engineers 

•Systems  Engineers 

•  Data  Administrator 

•Repository  Developer 

•  Data  Base  Administrators 

•Experienced  Programmers 

Needed  for  various  positions.  Prefer  experience  in  any  of  the  following:  COBOL,  Assembler,  PL/I,  DB2,  IMS,  VSAM, 
CICS,  Visual  Basic  5.0,  Smalltalk,  00  or  NT. 

Allstate  Insurance  is  supportive  of  continuing  education  and  training  for  its  employees. 

Send  your  resume  to:  Allstate  Insurance,  at  FAX:  (800)  526-4831,  Attn: 

HORACMWLD.  Or  E-mail:  careers@allstate.com,  ATTN:  HORACMWLD. 

Equal  Opportunity  Employer.  For  more  information  visit  our  website  at: 
www.aiistatecareers.com  You’re  in  good  hands. 


/ill  state 
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The  100  Best  Places  to  Work  in 


\s  *  , 


, 

Average  increase 
in  compensation* 

Base  salary  percent 
of  total  compensation 

Bonuses  percent  of 
total  compensation 

Staff  in  cross- 
functional  teams** 

Formal  mentoring 
program 

IT  managers/ 
women 

IT  managers/ 
minorities 

10% 

92% 

8% 

25% 

Yes 

30% 

8%  ; 

10% 

88% 

12% 

85% 

No 

21% 

10% 

4% 

94% 

6% 

90% 

No 

34% 

12% 

12% 

93% 

7% 

60% 

Yes 

32% 

14% 

6% 

86% 

14% 

65% 

Yes 

40% 

20% 

11% 

89% 

11% 

50% 

Yes 

47% 

50% 

4% 

97% 

3% 

10% 

No 

20% 

15% 

7% 

86% 

14% 

20% 

Yes 

46% 

3% 

7% 

94% 

6% 

40% 

Yes 

25% 

6% 

14% 

93% 

7% 

50% 

Yes 

8% 

3% 

6% 

87% 

13% 

50% 

Yes 

16% 

12% 

10% 

86% 

14% 

25% 

No 

50% 

0% 

10% 

86% 

14% 

60% 

Yes 

20% 

10% 

18% 

71% 

29% 

25% 

Yes 

50% 

25% 

8% 

85% 

15% 

60% 

No 

25% 

5% 

9% 

93% 

7% 

60% 

Yes 

45% 

7% 

10% 

80% 

20% 

100% 

Yes 

50% 

0% 

Note:  All  results  apply  to  IT  staff  only.  *1998,  expected  at  time  of  survey;  **with  business  units 


Technical  Professionals 


Who  not  only  relies  on  technology  but  also  creates  it? 


The  Deloitte  &  Touche  PracticeServiceCenter  is  experiencing  extraordinary  growth.  Located  in  Hermitage,  just  a  15  minute  drive  from  downtown 
Nashville,  this  office  utilizes  leading  technology  to  provide  technical  administrative  services  and  support  to  over  28,000  people  in  more  than  100 
Deloitte  &  Touche  offices  in  the  United  States.  Our  job  is  to  uphold  this  prestigious  reputation.  We  are  responsible  for  making  things  run 
smoothly  by  internally  serving  both  domestic  and  international  locations  of  the  firm  in  areas  such  as  internal  accounting,  internal  and  information 
systems  audit,  payroll,  tax,  practice  office  technical  support,  software  and  systems  development,  telecommunications,  network  services  and  systems 
information  sharing  technologies  and  systems,  publishing  technology  and  multimedia  services,  and  internal  technical  tiaining  facilities.  11  you  re 
ready  to  apply  your  skills  in  a  challenging  environment,  consider  an  opportunity  in  one  of  the  following  areas: 

Computer  Graphics  Messaging/Groupware  Technical  Recruitment 

Lotus  Notes  Development  Web  Development  E-Commerce/EDI 

Project  Management  UNIX  &  Oracle  System  Administration  Knowledge  Management 

For  immediate  consideration,  send  your  resume  today  to:  email  pscresumes@dttus.com  or  fax  Attn:  Wendy  Miller  at  1-888-APPLYDT  in  our 
National  Recruiter  Processing  Center.  Please  indicate  Source  Code  NONWRMA-CW61799.  For  optimum  scanning  use  non-italic  font, 
minimal  graphics,  bolding,  and  underlining.  Or  reference  the  name  and  source  code  above  and  mail  your  resume  to:  Deloitte  &  Touche  LLP, 
National  Recruiter,  4022  Sells  Drive,  Hermitage,  TN  37076-2930.  (Principals  only.  NO  PHONE  CALLS  PLEASE.) 

Visit  our  website  at  www.us.deloitte.com 


In  addition  to  being  named  one  of  the  100  Best  Companies  to  Work  for  in  America  by  Fortune®  magazine,  we  have  been 
recognized  by  Workforce  and  Working  Mother  for  our  innovative  work/life  balance  programs,  and  by  Computerworld  and 
Information  Week  for  use  of  technology  in  the  workplace.  Deloitte  &  Touche  is  an  equal  opportunity  firm.  We  recruit,  employ, 
train,  compensate  and  promote  without  regard  to  race,  religion,  creed,  color,  national  origin,  age,  gender,  sexual  orientation, 
marital  status,  disability  or  veteran  status. 


the  answer  is 


©1999  Deloitte  8  Touche  LLP  and 
refersto  Deloitte  STouche  LLP, 


Deloitte  8  Touche  Consulting 
Deloitte  8  Touche  Consulting 


Group  LLC .  Deloi  tte  8  Touche 
Group  and  related  entities 


PracticeServiceCenter 

Finance  •  Information  •  Technology 


Deloitte  & 
Touche 
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Train  to  Retain 


The  Top  IOO  Employers  know  employees  won’t  stick  around  without 

the  best  in  training,  so  they  offer  plenty  of  managerial  and  technical 

— 

training,  hoping  employees  will  stay  put  by  sharon  watson 
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During  his  two  years  of 
employment  at  Lucent 
Technologies  Inc.,  Carl 
Mahecha  has  received  nearly  nonstop 
training.  He’s  been  tutored  in  SAP 
and  accepted  into  an  exclusive  infor¬ 
mation  technology  leadership  training 
course  developed  by  the  Murray  Hill, 
N.J.,  telecommunications  equipment 
maker  and  Babson  College  in 
Wellesley,  Mass.  Mahecha  is  also 
being  reimbursed  by  Lucent  as  he 
completes  an  MBA  program.  Oh,  and 
he’s  being  mentored  and  is  himself 
a  mentor. 

“Those  opportunities  tell  me  that 
there’s  a  future  for  me  at  Lucent 
beyond  today,  and  they’re  willing  to 
invest  in  that,”  says  Mahecha,  who’s 
an  internal  SAP  consultant  at  the 
company.  “My  motivation  level  is 
higher;  I  feel  more  confident  and 
secure  knowing  that  I’m  investing  in 
myself,  doing  research  and  develop¬ 
ment  for  my  career.  And  Lucent  gets 
a  person  with  more  skills,  who’s  very 
driven,  who  can  be  more  valuable  to 
the  company.” 

Mahecha’s  personal  and  profes¬ 
sional  experiences  at  Lucent  are 
typical  of  those  of  IT  staff  at  Best 
Places  to  Work.  The  average  IT 
employee  at  a  Best  Place  received  an 
expected  14  days  of  training  last  year, 
at  an  average  cost  of  more  than 
$7,300.  With  the  demand  for  IT 
skills  growing  without  a  visible  end 
and  a  continuing  shortage  of  mmsm, 
experienced  talent,  Best 
Places  companies  are  using 
training  to  address  two 
needs. 

First,  they  use  training 
to  keep  their  IT  staff  on  top 
of  the  latest  technology  so  they  can 
deliver  the  technology-driven  solu¬ 
tions  today’s  businesses  demand.  “The 
way  things  change,  we  don’t  have  an 
option.  Training  isn’t  discretionary; 
it’s  a  necessity,”  says  Dick  Hudson, 
CIO  at  Global  Marine  Inc.,  an  off¬ 
shore  drilling  contractor  in  Houston. 

At  the  same  time,  Best  Places 
CIOs  freely  acknowledge  that  training 
has  become  a  vital  retention  tool, 
keeping  IT  talent  challenged,  satisfied 


and  away  from  headhunters  and 
recruiters.  “If  people  believe  they’re 
getting  a  tremendous  value  in  train¬ 
ing,  they  stay  longer  because  they 
know  they  will  have  value  if  they 
choose  to  leave,”  says  Flerb 
Vinnicombe,  vice  president  and  CIO 
at  Lucent. 

Strategic  Skills 

IT  training  at  Best  Places  generally 
falls  into  two  categories:  training  in 
specific  technical  skills  and  applica¬ 
tions  and  training  in  executive-level 
IT  management.  Which  staff  mem¬ 
bers  get  what  training  is  often  decided 
by  the  staff  member  and  a  mentor  or 
supervisor  (see  story,  page  26)  after 
reviewing  career  goals,  talents  and 
existing  skills. 

Business  training  often  ranges 
from  professional  writing  courses  and 
presentation  skills  to  strategic  man¬ 
agement  skills.  Technical  training 
subjects  run  the  gamut  from  Java, 
C++,  Visual  Basic,  Sybase,  Oracle  and 
SAP  to  the  Internet,  e-commerce  and 
telecommunications  data  networking. 

“We  don’t  do  training  just  to 
train,”  says  Steve  Bromet,  CIO  at 
Consolidated  Stores  Corp.  The  retail¬ 
er  uses  training  to  meet  its  staffing 
needs  as  an  AS/400  shop  located  in 
Columbus,  Ohio,  where  competition 
for  IT  talent  is  especially  intense, 
Bromet  says. 


Three  years  ago,  the  company 
created  a  training  program  for  recruits 
from  inside  and  outside  the  company. 
Many  of  the  trainees  don’t  have  tech¬ 
nical  experience  but  want  to  break 
into  IT.  After  an  interviewing  process, 
they  go  through  three  to  seven 
months  of  training  on  Consolidated’s 
business  applications  as  well  as  RPG, 
Command  Language  and  other 
AS/400  technical  skills. 

One  reason  the  program  is  suc¬ 


cessful  is  that  it  lets  trainees  work  on 
real-life  business  applications,  says 
Roderick  Booker,  a  senior  program¬ 
mer/analyst  at  Consolidated  who 
graduated  from  the  program.  “We 
were  encouraged  to  talk  to  users,”  he 
says.  “If  you  understand  what  they’re 
doing,  you  understand  the  problem 
better,  and  it’s  easier  to  learn.” 

Some  Best  Places  CIOs  also 
encourage  staff  to  explore  how  lead¬ 
ing-edge  technologies  may  apply  to 
their  companies,  which  helps  their 
career  development.  For  example,  IT 
staff  at  Office  Depot  Inc.  routinely  go 
to  retail  distribution  and  point-of-sale 
conferences,  while  the  company’s 
chief  information  systems  architect 
goes  to  as  many  as  1 0  seminars  each 
year  to  stay  current  on  the  latest 
concepts,  says  Bill  Seltzer,  executive 
vice  president  and  CIO  at  the  Delray 
Beach,  Fla.-based  company. 

“Training  is  more  than  learning  a 
technology,  it’s  also  about  business 
applications  and  [research  and  devel¬ 
opment]  for  the  future,”  Booker  says. 

The  need  to  understand  user 
requirements  as  well  as  strategic  busi¬ 
ness  issues  is  shaping  the  second 
prevalent  form  of  training  at  Best 
Places:  putting  leading-edge  technol¬ 
ogy  in  real-time  business  contexts. 
“When  everyone  knows  what  they’re 
working  on  is  mission-critical,  that’s 
an  unbelievably  effective  way  to  keep 
people,”  Seltzer  says. 

To  help  accomplish  that, 
the  companies  routinely 
include  IT  management 
courses  in  their  training  cur¬ 
riculum.  Some  send  IT  per¬ 
sonnel  to  leading  courses  run 
by  various  business  schools. 

In  addition  to  bringing  manage¬ 
ment  consultants  to  his  IT  training 
center  to  lead  various  business  man¬ 
agement  seminars  for  IT  staff, 

Hudson  at  Global  Marine  enrolls  his 
key  managers  in  the  weeklong 
Managing  the  Information  Resource 
program  at  the  Anderson  Graduate 
School  at  the  University  of  California 
at  Los  Angeles. 

Office  Depot  has  an  in-house 

Continued  on  page  24 


Employees  received  an  average 
of  14  days  of  training  last  year. 
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Continued  from  page  23 
university  in  which  IT  staff  receive 
four  courses  in  management  training. 
Boston-based  Cabot  Corp.’s  “Cabot 
College”  is  built  on  the  principles  of 
Harvard  University’s  Advanced 
Management  Program  courses. 

Lucent  has  created  its 
own  management  training 
course  for  its  companywide 
IT  services  organization.  It 
draws  on  materials  created 
by  the  company’s  finance 
department  and  works  in  partnership 
with  business  experts  at  Babson 
College,  which  U.S.  News  &  World- 
Report  recently  ranked  as  having  the 
top  entrepreneurial  business  school  in 
the  country. 

Only  about  25  of  Lucent’s  5,000 
IT  staffers  will  be  chosen  for  the 
Leadership  Development  Program, 
Vinnicombe  says. 


In  general,  the  advanced  manage¬ 
ment  courses  offered  by  Best  Places 
are  exclusive,  with  entrants  needing  to 
have  demonstrated  an  interest  in  and 
aptitude  for  IT  management. 

However,  the  Best  Places  also 
offer  tuition  reimbursement  programs 
to  most  or  all  employees. 

Lucent’s  two-year  program  was 


The  average  cost  of  training  per 


employee  last  year  was  $7,3°°* 


designed  to  create  graduates  capable 
of  being  “transforming  agents”  who 
can  help  Lucent  use  IT  to  meet  its 
business  objectives,  Vinnicombe  says. 
Participants  receive  technical  training 
in  return  for  credits  applicable  toward 
an  MBA. 

Most  training  still  takes  place  in  a 
classroom  setting.  The  verdict  is  still 
out  on  intranets  as  training  tools. 


Most  Best  Places  use  intranets  to  help 
staff  collaborate  on  projects  and  to 
share  knowledge  bases  but  haven’t 
done  much  training  via  intranets. 
CIOs  say  they  simply  prefer  old- 
fashioned  classroom-style  training, 
whether  conducted  by  internal  train¬ 
ers  or  outside  consultants.  “I  like  my 
people  to  interact  with  someone  who 
is  learned,”  Hudson  says. 
“Good  instructors  can  see 
who  might  require  more 
help  and  attention.” 

In  addition,  classroom 
settings  tend  to  keep  partic¬ 
ipants  focused  on  the  training,  where¬ 
as  a  self-directed  course  might  get 
short  shrift  if  it  had  to  be  squeezed 
into  the  workday.  “It’s  better  to  do 
the  training  intensively,”  says  Craig 
Bickel,  CIO  at  Cabot. 

CIOs  and  IT  staff  also  say  the 
classroom  format  offers  an  invaluable 
chance  to  get  to  know  colleagues, 
particularly  in  large,  international 


There's  only  one  name  you  need  to  know  in  your  job 
search-MATRIX.  We're  the  industry's 
premier  source  for  IS  Contract 
Consulting  and  Permanent  Placement 
services.  Listed  as  one  of 
Inc.  magazine's  top  500  companies, 

MATRIX  is  recognized  by  employers  and 
IS  professionals  as  experts  in  our  field. 

process  provides  the  tools  to  help  you 
define  your  job  search  and  career  path. 


Visit  our  revolutionary  new  Web  site— 
www.MatrixResources.com-to  learn  more 
about  our  new 

process,  our  personalized  service,  our  salary 
surveys,  and  our  customizable  job  search 
feature. 


MatrixAtf@MatrixResources.com 
Phone:  800-627-3533 
Fax:  770-668-0384 


MatrixDal@MatrixResources.com 
Phone:  800-522-0001 
Fax:  972-980-4128 

MatrixPhx@MatrixResources.com 
877-827-5223 
602-522-3499 


Rtp@MatrixResources.com 
800-444-0965 
919-653-1550 


Visit  our  revolutionary  new  Web  site 

www.  MatrixResou  rces.com 
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organizations.  “Folks  need  to  meet 
and  interact,”  Bickel  says. 

Mahecha  says  he’s  forming  net¬ 
working  ties  in  Lucent’s  Leadership 
Development  Program  that  will  last 
throughout  his  career. 

“I’m  in  a  setting  with  people  who 
are  highly  regarded  in  the  company,” 
he  says. 

The  leadership  program  also 
helps  the  participants  overcome  the 
“silo  mentality”  that  inhibits  knowl¬ 
edge  sharing  at  many  companies, 
Mahecha  says.  “That  will  keep  reap¬ 
ing  rewards  for  us  and  for  Lucent  as 
we  move  on,”  he  says. 

Training  tends  to  be  continual  at 
Best  Places.  Though  classroom  train¬ 
ing  may  take  up  anywhere  from  a 
week  to  three  weeks  per  year,  IT 
staffers  are  generally  expected  to 
maintain  a  basic  knowledge  base  by 
following  specialty,  trade  and  business 
publications. 

Seltzer  at  Office  Depot  also  sends 


staff  to  industry  trade  shows  and  sem¬ 
inars  to  learn  about  the  latest  prod¬ 
ucts  and  developments  in  fast-moving 
technologies  such  as  e-commerce  and 
data  networking.  “Vendors  are  often 
the  best  sources  of  education  and 
knowledge,”  he  says. 

The  Real  Deal 

These  Best  Places  CIOs  also  say  they 
always  try  to  help  IT  staff  who  ask  for 
specific  training,  even  if  the  technolo¬ 
gy  in  question  isn’t  used  by  the  com¬ 
pany,  preferring  to  reward  rather  than 
thwart  such  initiative. 

“I  can’t  remember  ever  saying  a 
flat  ‘no,’  ”  says  Bromet,  noting  that 
Consolidated  would  likely  pay  a  por¬ 
tion  of  the  training  costs  in  such 
instances. 

IT  staffers  at  Best  Places  agree 
that  their  employers  back  up  their 
spoken  commitment  to  training.  “A 
lot  of  places  have  training  policies  on 


paper  that  look  good  when  they’re 
recruiting  you,  but  aren’t  executable,’ 
Mahecha  says. 

Lucent,  he  notes,  supports  train¬ 
ing  by  permitting  employees  to  work 
flexible  hours,  providing  them  with 
information  about  reimbursable 
courses  at  various  business  schools, 
enabling  them  to  register  for  those 
courses  via  Lucent’s  intranet  and  even 
directly  reimbursing  business  schools. 

Such  attention  to  training  details 
benefits  the  employer  in  the  end, 
staffers  say.  “When  you’re  well- 
trained,  your  confidence  is  higher, 
your  abilities  are  greater  and  your 
productivity  goes  up,”  Booker  says. 

“Companies  shouldn’t  underesti¬ 
mate  the  power  of  letting  employees 
take  advantage  of  opportunities  to 
learn,”  Mahecha  says.  * 


Watson  is  a  freelance  writer 
in  Chicago.  Contact  her  at 
sjwatson@interaccess.com. 


One  of  the  nation’s  top 
IT  shops  isn’t  even  in 

an  IT  company. 


utureofit.com 


Countrywide* 

HOME  LOANS,  INC. 

O  1909  Countrywide  Agency,  Inc.  Trade/Sorvlce  Murks  ure  the  properly 
tSi&S  ol  Countrywide  Credit  Industries,  lnc„  or  Its  subsidiaries 


It’s  at  Countrywide  Home  Loans.  We’ve  grown 
into  one  of  the  largest  CA-based  employers.  Reflect¬ 
ing  a  phenomenal  growth  of  nearly  30%  in  1998, 
Countrywide  currently  employs  over  1 1 ,000  regular 
employees  with  an  IT  Department  of  700!  We  have 
all  the  right  tools  and  toys  you’d  look  for  in  an  IT 
employer.  And  a  few  things  you  might  not  expect. 
Such  as  the  fact  that  we’ve  been  chosen  as  a  strategic 
partner  by  such  technology  titans  as  IBM,  Microsoft 
and  Compaq.  We’ve  been  developing  advanced  pro¬ 
prietary  applications  to  improve  our  loan  processes. 
All  this  plus  the  strength  and  stability  that  comes  from 
being  the  nation’s  leader  in  the  residential  mortgage 
industry.  Our  dynamic  growth  has  created  the  follow¬ 
ing  opportunities  at  our  Calabasas  and  Simi  Valley, 
CA  and  Plano,  TX  facilities: 


•  C++  Software  Engineers 

•  Java  Developers 

•  Lotus  Notes  Analyst 

•  Sr.  Visual  Basic/SQL  Programmer  Analysts 

•  Visual  C++  Developers 

•  AS/400/Visual  Age  for  Java  Developers 


We  offer  competitive  compensation  and  a  benefits 
package  that  includes  medical/dental/vision,  401  (k), 
tuition  reimbursement,  a  carpool  program  and  a 
complete  fitness  center.  More  than  that,  you’ll  enjoy 
an  open,  entrepreneurial  environment  including  flex 
time,  wide  open  opportunities  for  growth,  advance¬ 
ment  and  more. 

For  immediate  consideration,  please  send  your  resume 
with  salary  requirements  to:  Countrywide,  Attn:  CW/ 
617,  26541  Agoura  Rd.,  MS  AC-90,  Calabasas, 
CA  91302.  E-mail:  itrecruiting@  countrywide.com. 
FAX  (818)  878-6616.  www.countrywide.com. 
Principals  only.  EOE  MFDV. 
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A  Guiding  Hand 
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Nearly  three-quarters  of  Best  Places  companies 

offer  formal  mentoring  programs  by  sharon  watson 

> 
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Kevin  Kepp  didn’t  expect  to 
turn  an  entry-level  job  in 
the  computer  operations 
center  at  Consolidated  Stores  Corp. 
into  a  15-year-plus  career  at  the 
retailer.  Today,  he’s  project  director  of 
merchandising  systems  for  the  grow¬ 
ing  Columbus,  Ohio-based  company. 

Though  he’s  received  various 
bouts  of  technical  training 
through  the  years,  Kepp 
credits  much  of  his  upward 
trek  to  mentoring  from  his 
original  supervisor,  Chuck 
Pifer. 

“Chuck  is  an  inspira¬ 
tional  individual  and  an 
excellent  motivator,”  Kepp 
says.  “He  builds  your  confi¬ 
dence  and  helps  you  to  know 
you’re  capable  of  doing  what¬ 
ever  you  want  to  do.” 

Pifer,  Consolidated’s 
information  systems  opera¬ 
tions  director,  not  only 
encouraged  Kepp,  but  also 
gave  him  the  opportunities 
and  tools  to  make  the  most 
of  his  talent,  Kepp  says.  That 
included  allowing  Kepp  to 
explore  new  technologies, 
work  on  pilot  projects  and 
generally  have  the  freedom  to  take 
chances. 

“Without  those  opportunities  to 
learn,  it  would’ve  been  difficult  to 
acquire  the  skill  sets  I  did  through 
training,”  Kepp  says. 

If  training  is  the  direct  route  to 
formal  technical  and  management 
skills,  mentoring  is  a  hand-drawn 
map  showing  the  byways  and  short¬ 


cuts  to  using  those  skills  effectively 
at  a  company. 

“Mentors  show  people  where  the 
rocks  and  land  mines  are  and  how  to 
step  on  the  rocks  to  avoid  the  land 
mines,”  says  Craig  Bickel,  CIO  at 
Cabot  Corp.  in  Boston. 

Although  7 1  %  of  companies  that 
made  our  Best  Places  to  Work  list  cat- 

il! 


egorize  their  mentoring  programs  as 
“formal,”  mentoring  is  a  highly  indi¬ 
vidualized  process. 

“There  aren’t  written  rules  to  go 
by,”  says  Bill  Seltzer,  CIO  at  Office 
Depot  Inc.  in  Delray  Beach,  Fla. 
Directors  of  different  information 
technology  divisions  at  Office  Depot 
match  less-seasoned  employees  with 
company  veterans.  “It’s  more  a  fit  of 


personalities  and  technical  skills,’ 
Seltzer  says. 

At  Office  Depot,  he  says,  direc¬ 
tors  generally  match  up  mentoring 
partners;  a  person  might  stay  with  a 
mentor  for  quite  a  while  or  move 
from  one  to  another  to  learn  about 
applying  different  technologies. 

Other  Best  Places  companies  also 
have  relatively  informal  men¬ 
toring  matching  processes, 
and  CIOs  note  that  no  one  is 
forced  to  stay  in  a  mentoring 
relationship  if  the  personali¬ 
ties  and  skills  of  the  two  par¬ 
ties  clash. 

CIOs  and  mentored 
people  agree  that  the  best 
mentors  are  those  who  are 
secure  in  their  own  abilities, 
so  they  aren’t  threatened  by 
the  abilities  of  the  person 
they’re  mentoring.  Yet  they’re 
open  to  learning  from  their 
“students,”  too.  Good  men¬ 
toring  candidates  aren’t  afraid 
to  ask  questions  or  to  take  on 
responsibility. 

All  agree  that  the  worst 
mentors  are  those  who 
impose  their  ideas  and  tech¬ 
niques  instead  of  sharing 

them. 

Information  and  education 
gained  via  mentoring  depends  on  the 
needs  of  the  mentored  person  and  the 
style  of  the  mentor.  Sometimes, 
mentoring  involves  a  staff  member 
literally  following  a  mentor  to  meet¬ 
ings  with  management  and  vendors 
and  learning  about  the  idiosyncrasies 
of  the  players  in  a  given  situation. 
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James  McGoon 


Mentoring  can  also  involve  plot¬ 
ting  a  career  path  for  the  mentored 
person,  both  at  a  company  and 
beyond  it. 

For  CIO  Dick  Hudson,  that 
career  path  is  often  outside  the  com¬ 
pany.  He  likes  to  mentor  his  most 
promising  people  right  out  of  their 
jobs  at  Global  Marine  Inc.,  a 
Houston-based  offshore  drilling 
contractor. 

That’s  what  he  did  with  Gregg 
Farris.  After  seven  years  of  being  men¬ 
tored  by  Hudson,  he’s  now  vice  presi¬ 
dent  of  IT  at  Oceaneering  Inter¬ 
national  Inc.,  a  Houston-based  com¬ 
pany  that  specializes  in  robotics  main¬ 
tenance  in  hazardous  environments. 

“Dick  constantly  encouraged  me 
to  take  advantage  of  career  opportuni¬ 
ties  and  gave  me  every  chance  to  exer¬ 
cise  the  skills  I  brought  to  Global,” 
says  Farris,  who  was  mentored  by 
Hudson  from  the  start  of  his  employ¬ 
ment  at  the  company.  “He’s  the  best 


boss  I’ve  ever  had.” 

Hudson  says  his  choices  about 
whom  to  mentor  are  largely  intuitive. 
In  a  successful  mentoring  pairing, 
the  mentor  and  mentored  tend  to 
share  common  values  about  life  and 
work  and  even  management  styles,  he 
adds. 

Also,  Hudson  says  some  people 
aren’t  ready  for  his  mentoring,  which 
involves  taking  on  risks  and  responsi¬ 
bilities.  “It’s  part  of  my  job  to  know 
that,”  he  says. 

Four  of  the  direct  reports 
Hudson  mentored  are  now  CIOs, 
exactly  as  Hudson  hoped  they  would 
be.  His  graduation  speech:  “You’re 
ready,  so  let’s  find  you  a  job  as  CIO 
somewhere,”  he  says. 

To  prepare  him  to  be  a  CIO, 
Farris  says  Hudson  shifted  many  of 
his  responsibilities  to  Farris.  “He’d 
say,  ‘If  you’re  going  to  be  a  CIO,  you 
need  to  do  this’  —  even  if  it  was 
something  Dick  never  allowed  any¬ 


one  else  to  do,”  Farris  says. 

Hudson  also  let  Farris  lead 
presentations  and  speak  for  the  IT 
department  in  front  of  senior  man¬ 
agement,  telling  him  later  if  and 
when  he  put  his  foot  in  his  mouth 
and  how  to  get  it  back  out  again. 

“A  lot  of  executives  would  see 
that  as  political  suicide,  but  not 
Dick,”  Farris  says. 

Hudson  says  the  results  of  his 
mentoring  philosophy  speak  loudly  to 
up-and-coming  employees,  showing 
them  that  Global  Marine  values  them 
enough  to  train  and  mentor  them 
even  though  they’re  unlikely  to  stay  at 
the  company  forever. 

For  Hudson,  his  reward  is  the 
success  of  his  mentoring  graduates. 
“That’s  the  thing  I’m  most  proud  of 
in  my  career,”  he  says.  * 


Watson  is  a  freelance  writer  in 
Chicago.  She  can  be  reached  at 
sjwatson@interaccess.com. 
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“The  best  place  to  find  the  best  places 
to  work  in  New  Jersey,  New  York  City 
and  the  Delaware  Valley.  ” 

•  Comprehensive  Resume  Builder 

•  Resume  Hit  Counter 

•  Unlimited  Classified  Search  Agents 

•  Thousands  of  Regional  IT  Opportunities 
in  PA,  NJ,  DE  and  NYC 

•  Comprehensive  Classifieds 

•  Personal  Career  Center 

•  Auto  Apply  to  Classified  Ads 
Instantly  Online! 

•  Salary  Info,  Interview  Tips,  and  Shareware 
Complete  Confidentiality  and  much  more 
-  all  100%  free! 


© 


joboTcLe ™ 

www . j  obc i r c 1 e . com 

Join  The  Circle  Today! 


Computerworld  I  Best  Places  to  Work  1999  *  2  7 


'm 


When  leaders  in  a  variety  of  industries  want  to  get  technical  about  enhancing  their  capabilities 
in  IT. .  .technically  speaking  they  talk  to  AETEA  Information  Technology  Inc.  And  you  should  too. 
Our  solid  reputation  with  Fortune  500  companies  creates  extraordinary  opportunities  for  IT  pro¬ 
fessionals  to  leverage  their  experience  on  challenging  projects  and  gain  experience  with  emerg¬ 
ing  technologies. 

So,  if  you're  getting  technical  about  how  to  apply  your  expertise  with  an  industry  leader,  get 
your  resume  over  to  AETEA. 


New  York  City 

150  Broadway,  Suite  600 
New  York,  NY  10038 
(212)  791-4800 
Fax:  (212)  791-6639 
resumesNY@aetea.com 

New  Jersey 

10  Woodbrige  Center  Dr.,  Suite  400 
Woodbridge,  NJ  07095 
(732)  326-9000 
Fax:  (732)  326-9022 
resumesNJ@aetea.com 

Washington,  DC  Metro 

1445  Research  Blvd.,  Suite  300 
Rockville,  MD  20850 
(301)721-4200 

Toll-Free:  (888)  772-3832 
Fax:  (301)  721-1730 
resumesDC@aetea.com 


www.aetea.com 


AETEA  NATIONWIDE 

Delaware  Valley 

1 777  Sentry  Parkway  West 
Gwynedd  Flail,  Suite  301 
Blue  Bell,  PA  19422 
(215)  643-6000 
Fax:  (215)  643-8600 
resumesPA@aetea.com 

Seattle,  WA 

1200  11 2th  Avenue  NE 
Suite  C-115 

Bellevue,  WA  98004-3708 
(425)  453-1540 
Toll-Free:  (800)  444-5809 
Fax:  (425)  455-9810 
Toll-Free  Fax:  (800)  468-6541 
resumesWA@aetea.com 


Portland,  OR 

15350  SW  Sequoia  Pkwy 
Portland,  OR  97224-7172 
(503)  968-1200 
Toll-Free:  (800)  542-8442 
Fax:  (503)  968-2922 
Toll-Free  Fax:  (888)  596-4008 
resumesOR@aetea.com 

Denver,  CO 

304  Inverness  Way  South 
Suite  190 

Englewood,  CO  80112 
(303)858-1192 
Toll-Free:  (800)  977-8010 
Fax:  (303)  858-1198 
resumesCO@aetea.com 
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Immediate  opportunities  require  expertise  in 
some  of  the  following: 

•  Web  Development 

•  Technical  Architecture 

•  Client/Server 

•  Application  Development 

•  System  Administrator 

•  Network  Design  and  Support 

•  Database  Design  Administration 

•  Q/A  Testing 

•  Business/System  Analysis 

•  Year  2000 

•  Project  Management 


A: 


Member  NACCB.  EOE. 


Information  Technology  Inc. 
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SERVICE 
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hot  projects 


Serving  Up  Hot  Projects 


Sure,  money  talks.  But  in  today’s 
hopping  IT  job  market,  noth¬ 
ing  becomes  a  company  more 
than  figuring  out  a  way  to  keep  IT 
employees  intellectually  challenged 
and  able  to  grow  professionally. 

So,  it’s  no  surprise  that  the  com¬ 
panies  heading  up  Computerworld’s 
Best  Places  to  Work  list  are  the  ones 
most  likely  to  have  a  spectrum  of  hot 
projects.  Those  include  projects  that 
call  for  working  with  emerging  tech¬ 
nologies  for  strategic  year  2000,  e- 
commerce,  enterprise  resource  plan¬ 
ning  (ERP),  data  warehousing  and 
intranet  initiatives. 

According  to  Computer  world’s 
Best  Places  survey,  a  whopping  7 1  % 
of  companies  say  their  year  2000  pro¬ 
jects  are  “critical,”  followed  by  e-com¬ 
merce  (44%),  ERP  (33%),  data  ware¬ 
housing  (27%)  and  intranets  (14%). 

Gone  are  the  days  when  IT  took 
a  backseat  at  the  executive  board 
meeting.  Most  companies,  such  as 
Allstate  Insurance  Co.  in  Northbrook, 
Ill.,  say  IT  projects  these  days  are  top 
on  the  corporate  agenda.  Such  pro¬ 
jects  are  “directly  tied  to  strategic 
business  needs,  as  they  increasingly 
allow  multiple  thousands  of  people  to 
touch  more  accurate  information 
more  quickly,”  says  Frank  Pollard, 
CIO  at  Allstate. 

Also  not  surprisingly,  Best  Places 
companies  have  managed  to  work  out 
ways  to  ensure  that  valued  employees 
get  the  opportunities  they  need  to 
work  on  critical  projects.  Increasingly, 
that  involves  formal  retention  pro¬ 
grams  that  focus  on  job  rotation;  pro¬ 
fessional  mentoring;  career  counsel¬ 
ing;  a  cross-functional  team  working 
environment;  scads  of  training;  and, 
of  course,  wide-open  opportunities 
for  new  job  assignments. 

Take  Kim  Schultze.  After  five 


Employees  want  projects  that  use  many  skills 


and  offer  challenging  work  by  alice  La  plant 


Robin  Jareaux 


years  at  Allstate,  she  left  her  job  in 
AS/400  support  in  1994  to  “check 
out  some  other  opportunities.”  A  year 
later,  she  was  back,  thanks  to  former 
colleagues  who  offered  her  the  chance 
to  work  on  a  strategic  redesign  of 
Allstate’s  legacy  system  for  its  proper¬ 
ty  and  casualty  business  division.  “It 


was  a  wonderful  chance  to  broaden 
my  skill  base,”  Schultze  says.  From 
there,  she  saw  a  job  posting  on 
Allstate’s  employment  bulletin  board 
for  a  position  on  the  Y2K  testing 
team.  “I  applied  for  it,  and  I  got  it,” 
she  says. 

Continued  on  page  30 
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hot  projects 


also  asking  about  the  long-term  direc 
tion  of  an  employer’s  IT  strategy,” 
Krafinski  says.  In  short,  for  a  compa¬ 
ny  to  be  an  attractive  place  to  work, 
“the  technology  deployed  must  be  in 
step  —  or  ahead  of —  the  market,” 
he  says. 

One  reason  Allstate  has  such  an 
impressive  retention  rate  (63%  of 
employees  have  been  there  five  years 
or  more)  is  related  to  the  fact  that 
business  units  set  the  IT  priorities 
and  control  the  IT  budgets.  Because 
of  that,  IT  workers  know  they 
will  be  working  on  projects  of 
“utmost  strategic  importance,” 

Pollard  says. 

Currently,  many  hot  proj¬ 
ects  involve  Internet,  data  ware¬ 
housing  and  object  technolo¬ 
gies.  For  example,  Allstate  is 
rolling  out  a  new  desktop  to  all 
7,000  field  workers.  Based  on 
Windows  NT,  the  networking 
capabilities  of  the  new  architec¬ 
ture  “will  allow  everyone  to 
communicate  more  effectively 
with  customers,”  Pollard  says. 

The  Web  Is  Hot 

Not  surprisingly,  working  with 
e-commerce  initiatives  —  anything 
involving  the  Web,  the  Internet, 
intranets  or  related  technologies  —  is 
seen  as  highly  prestigious.  Helen 
Shrader  just  finished  leading  her  team 
at  Marshall  Industries  in  El  Monte, 
Calif.,  on  a  strategic  initiative  to 
move  electronic  data  interchange 
(EDI)  functions  onto  the  Web.  “This 
was  my  first  Internet  project,  and  it 
was  very  exciting,”  says  Shrader,  EDI 
project  manager  for  the  electronics 
distribution  company’s 
Microlink  project. 
Microlink,  which  was 
just  rolled  out,  pro¬ 
vides  Web-based  just- 
in-time  responses  to 
queries  from 
Marshall’s  Asian 
and  European  dis¬ 
tributors. 

During  her  nine 
years  on  the  job, 


Shrader  has  been  given  many  strategic 
opportunities,  each  of  which  has 
advanced  her  skill  base  and  job  status. 
Her  first  assignment  was  to  create  an 
EDI  strategy  at  the  corporate  level; 
this  “next  step”  of  moving  to  the  Web 
“was  a  wonderful  project  for  everyone 
in  the  group  because  we  learned  so 
much  about  the  technology,”  she  says. 

Although  most  projects  deemed 
“hot”  at  Best  Places  companies  tend 
to  involve  the  networked  desktop,  the 
Internet  or  e-commerce,  other  proj¬ 


Projects  considered  most  critical 

* 

Top  Critical  Project  %  of  Best  Places 

Y2K 

71% 

E-Commerce 

44% 

ERP 

33% 

Data  Warehousing 

27% 

Intranets 

14% 

ects  of  strategic  importance  can  carry 
elevated  stature.  For  example,  at  pro¬ 
fessional  services  and  staffing  compa¬ 
ny  Norrell  Corp.  in  Atlanta,  one  proj¬ 
ect  deemed  very  hot  is  BOSS  (Brand 
Operation  Support  System)  II.  It 
involves  “reinventing”  the  technology 
infrastructure  that  supports  all  field 
business  processes. 

Still,  being  a  member  of  the  Y2K 
team  is  seen  as  just  as  prestigious.  The 
reason:  Norrell  handled  the  Y2K 
“problem”  as  an  ongoing  challenge  for 
producing  the  highest  quality  systems 
possible  and  for  establishing  best 
practices  for  developing  applications, 
says  Ted  Jurkuta,  senior  vice  president 
and  CIO  at  Norrell. 

Thus  Norrell  built  a  software 
testing  lab  “that  is  now  considered 
one  of  the  best  in  our  region,”  says 
Jean  Grenir,  vice  president  of  IT.  The 
automated  testing  environment  in 
this  lab  is  meant  to  be  useful  long 
after  Y2K  work  is  done.  Rather  than 
seeing  the  Y2K  project  as  a  profes¬ 
sional  dead  end,  IT  staffers  at  Norrell 
—  like  their  counterparts  at  Allstate 
Continued  on  page  32 
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Schultze  is  now  part  of  the  effort 
to  test  all  Allstate  systems  for  Y2K 
compliance.  “It’s  very  exciting.  We 
cover  all  businesses  and  all  technology 
units,”  she  says. 

What’s  next?  Schultze  isn’t  sure. 
But  she’s  sure  it  will  be  challenging. 
Moreover,  she  points  out  that  at  a 
company  like  Allstate,  which  actively 
rotates  and  promotes  employees  from 
within,  Y2K  represented  an  opportu¬ 
nity,  not  a  dead  end.  “We’ve  learned 
so  much  and  put  so  many  processes 
in  place  that  we  will  be  able  to  apply 
to  other  projects,”  she  says. 

For  Best  Places  companies,  pro¬ 
viding  this  kind  of  upward  career 
mobility  is  paramount.  In  fact,  when 
recruiting  potential  IT  workers,  “the 
first  question  candidates  have  is: 

What  will  I  be  working  on?”  says  Joe 
Krafinski,  a  senior  technical  recruiter 
at  Datacom  Technology  Group, 
an  IT  recruiting  firm  in  New 
York. 

Not  only  must  the 
project  in  question 
involve  leading- 
edge  technolo¬ 
gies,  but 
“candi¬ 
dates 
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—  have  clamored  to  be  on  the  team. 
“It’s  obvious  that  on  the  other  side  of 
Y2K  there  are  very  exciting  e-com¬ 
merce  and  data  mart  projects  that  will 
exploit  what  we’ve  learned  building 
the  lab,”  Grenir  says. 

For  example,  the  BOSS  II  proj¬ 
ect,  which  incorporates  a  complex 
web  of  Internet-  and  intranet-based 
applications  with  legacy  systems,  also 
solves  another  problem.  The  original 
BOSS  wasn’t  Y2K-compliant,  so 
Norrell  seized  the  opportunity  to  not 
only  fix  the  Y2K  bug,  but  also  incor¬ 
porate  exciting  new  technologies  into 
the  system.  IT  workers  involved  in 
BOSS  II  are  therefore  on  the  cutting 
edge  of  Unix,  Windows,  WAN  and 
Web  technologies,  Grenir  says. 

McDonald’s  Corp.  in  Oak  Brook, 
Ill.,  also  proves  it  doesn’t  take  the 
Web  to  serve  up  a  hot  project.  At  the 


fast-food  giant,  IT  projects  are  driven 
by  business  urgency.  As  a  result,  the 
challenges  are  often  much  more  than 
technical.  McDonald’s  has  embarked 
on  a  highly  publicized  “Made  for 
You”  campaign  in  which  customer 
meals  aren’t  assembled  until  ordered. 

Although  largely  a  business 
process  change,  all  point-of-sale  sys¬ 
tems,  kitchen  systems  and  inventory 
management  systems  needed  to  be 
upgraded  and  integrated,  and  the 
members  of  that  particular  IT  team 
“are  doing  something  that  is  very 
prominently  visible  to  the  world,” 
says  Dave  Weick,  vice  president  of  IS. 

Management  Move 

Being  visible  in  the  company  is  some¬ 
thing  Enolia  Foti  found  out  about 
when  she  joined  Corning  Inc.  in 
Corning,  N.Y.,  nine  years  ago  as  a 
senior  systems  analyst  for  the  data 
network  team.  Coming  from  a  net¬ 


working  background,  her  work 
involved  systems  analysis  and  design. 

“Then,”  she  says,  “I  had  to  make 
a  key  career  decision:  whether  to  con¬ 
tinue  in  a  technical  track  or  move 
into  management.” 

After  deciding  she  wanted  to  go 
into  management,  Foti  in  successive 
years  was  rotated  to  roles  within  dif¬ 
ferent  Corning  organizations:  from 
project  leader  within  Coming’s 
Material  Technology  Business  to  a 
manager  within  Coming’s  corporate 
global  architecture  planning  team  to 
her  current  position  as  IT  department 
head  of  the  FYwin  Manufacturing  , 
Plant  in  Coming’s  Environmental 
Products  Division.  Foti  marvels  at  the 
opportunities  she’s  had. 

“I’ve  been  provided  with  training, 
with  career  planning  and  with  the 
chance  to  explore  various  options,” 
Foti  says. 

Because  of  the  speed  at  which  IT 
must  move  to  support  business  initia- 
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fives,  more  important  than  specific 
technical  skills  is  attitude  when  decid¬ 
ing  who  gets  to  work  on  a  hot  proj¬ 
ect.  And  not  surprisingly,  competition 
to  work  on  a  hot  project  is  often 
fierce.  That’s  the  case  at  Marshall 
Industries’  newly  launched  Education 
News  and  Entertainment  Network, 
which  provides  real-time  technical 
training,  product  announcements  and 
marketing  presentations  through 
Internet  broadcasting  to  employees 
and  associates  around  the  globe. 

Though  SAP,  Oracle  and  e-com- 
merce  experience  is  needed  to  get  one 
of  the  sought-after  spots  on  this  and 
other  projects,  Leo  Yu,  Marshall’s 
director  of  infrastructure,  also  looks 
for  the  right  mix  of  personalities  that 
will  make  a  team  productive. 

At  McDonald’s,  “communication 
and  attitude”  are  key  to  joining  a  hot 
project,  Weick  says.  “We’re  always 
looking  for  basic  technological  and 
problem-solving  skills.  But  we  want 


the  right  attitude.  And  that  attitude 
is:  We  will  get  this  job  done.’  ” 

The  stress  level  can  be  very  high 
on  important  projects,  but  because  of 
the  professional  development  benefits, 
IT  employees  are  usually  eager  to 
jump  on  board. 

Just  Desserts 

And  the  rewards  can  be  substantial, 
too.  Foti  was  given  the  opportunity  to 
design  the  IT  infrastructure  for  a  fac¬ 
tory  being  constructed  in  Charleston, 
S.C.  That  meant  commuting  from 
upstate  New  York  for  1 1  months  and 
an  exhausting  and  stressful  schedule, 
“but  I  felt  very  lucky  to  be  given  the 
opportunity,”  she  says. 

And  there  can  be  some  fun  in¬ 
volved.  Some  CIOs  believe  that  the 
IT  department  that  plays  together  has 
a  better  chance  of  staying  together. 
Which  is  why  Norrell’s  Jurkuta  goes 
bowling  every  Wednesday  afternoon, 


and  there’s  an  open  invitation  for  any 
IT  worker  to  come  along.  And  why 
Weick  rewarded  the  Y2K  team  at 
McDonald’s  with  a  three-day  week¬ 
end  at  a  spa  that  included  golf,  mas¬ 
sages,  sauna  —  the  works. 

“It’s  important  to  create  an  envi¬ 
ronment  so  that  when  people  wake 
up  in  the  morning,  they  actually  want 
to  come  to  work,”  Jurkuta  says. 

Just  ask  Mitch  Calandar.  At  a 
time  when  even  a  two-year  employ¬ 
ment  tenure  makes  you  an  IT  old- 
timer,  Calandar’s  22  years  at  Allstate 
verges  on  legendary.  Now  a  senior 
planning  consultant  at  the  firm, 
Calandar  still  looks  forward  to  com¬ 
ing  into  work  every  day.  “I’ve  never 
thought,  ‘Oh,  no,  I  have  to  get  up 
and  go  to  work.’  ”  And  the  primary 
reason  for  that,  Calandar  says,  is  the 
constant  technological  challenge.  * 

LaPlante  is  a  freelance  writer  in 
Woodside,  Calif.  Contact  her  at 
alaplante@aol.com. 
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The  best  way  to  give  IT  emp 

>loyees  a  sense  of  involvement  and 

contribution  is  to  team  them  up  with  folks  from  other  de 

aartments 

BY  HOLLY  HUBBARD  PRESTON 

1 


Steven  Bandrowczak  has  a  big 
issue  with  information  technol¬ 
ogy  staffers  who  don’t  know 
how  to  mingle  beyond  their  own 
department.  That  kind  of  “us  and 
them’’  mentality  is  not  only  antisocial, 
but  also  self-defeating,  says 
Bandrowczak,  Avnet  Inc.’s  CIO. 

To  counter  that  attitude, 
Bandrowczak  will  send  Avnet  pro¬ 
grammers  and  marketing  executives 
out  on  trail  rides  together.  He  some¬ 
times  teams  network  administrators 
with  sales  managers  for  a  night  of 
bowling.  And  once  a  month,  he  hosts 
“Breakfast  with  Steve,”  where  he 
briefs  IT  staffers  on  impor¬ 
tant  non-IT  business  issues 
at  the  Phoenix-based  com¬ 
pany. 

When  it  comes  to  mak 
ing  sure  his  staff  is  clear  on 
company  direction,  Ban¬ 
drowczak  leaves  nothing  to 
chance. 

Anything  “to  try  and  get  a  sense 
of  commonality”  between  the  elec¬ 
tronic  distribution  and  material  man¬ 
agement  company’s  many  separate 
business  divisions,  Bandrowczak  says. 
The  payoff:  better  communication, 
productivity  and  morale  for  his  staff 
and  the  rest  of  the  company. 

The1  ’us  and  them”  mentality 
Bandrowczak  is  challenging  at  Avnet 
is  hardly  an  anomaly  in  corporate 
America.  IT  professionals  and  their 
managers  often  find  themselves  rele¬ 


gated  to  their  own,  somewhat  isolated 
corner  of  the  corporation,  waiting  to 
be  called  on  when  in-house  technolo¬ 
gy  goes  wrong  or  upgrades  are 
required.  The  result:  IT  staffers  are 
often  dissatisfied  with  their  jobs. 

That’s  exactly  what  Questar,  a 
full-service  research  and  consulting 
company,  found.  The  Eagan,  Minn.- 
based  research  firm  specializes  in 
employee  and  organizational  behavior 
and  recently  analyzed  how  its  own 
employees  from  different  departments 
communicate  with  one  another. 

“When  Questar  employees  [from 
outside  IT]  talk  to  our  IT  support 


- — 

3 


.......  -• T 


m 

•  ■ 


_ 


Most  Best  Places’  IT  staffers 
work  in  cross-functional 


teams  with  business  staff. 


staff,  which  is  on  a  pretty  regular 
basis,  it  is  usually  with  a  sense  of 
urgency  because  something  has  gone 
wrong,”  says  Jennifer  Mattocks,  a 
Questar  consultant.  These  exchanges, 
Mattocks  has  found,  tend  to  be  “more 
negative”  and  less  empathetic  than 
interactions  between  employees  in 
other  departments. 

That  isn’t  the  case  at  Avnet, 
AirGas  Inc.  or  Solectron  Corp.,  all 
deemed  Best  Places  to  Work.  In  fact, 
the  one  thing  all  three  companies 


have  in  common  is  they  actively  push 
cross-divisional  team-building. 

Cross-divisional  teams,  as  defined 
by  those  companies’  CIOs,  could 
involve  activities  ranging  from  exer¬ 
cises  designed  to  mix  staff  and  man¬ 
agers  from  different  divisions  to  the 
formation  of  teams  of  employees 
from  different  units  who  work 
together  on  IT  deployments.  These 
CIOs  see  team-building  as  a  way  to 
eliminate  communication  gaps. 

On  average,  6 1  %  of  employees  at 
the  companies  on  this  year’s  Best 
Places  list  work  in  cross-functional 
teams  with  business  staff. 

How  do  the  employees 
feel  about  it?  For  them,  team¬ 
building  can  result  in  greater 
job  satisfaction,  a  more  excit¬ 
ing  career  path  and  a  greater 
sense  of  purpose. 

“If  team-building  can 
help  me  get  to  know  the  peo¬ 
ple  I’m  supposed  to  serve  bet¬ 
ter,  that  is  better  for  me.  It  increases 
my  value  within  the  organization  and 
puts  me  on  a  better,  more  diverse 
career  path,”  says  Casey  Zandbergen, 
a  senior  information  systems  manager 
at  AirGas. 

When  Zandbergen  first  came  to 
the  Radnor,  Pa.,  industrial  and  med¬ 
ical  gas  distributor,  he  knew  little 
about  the  company’s  non-IT-related 
business.  Not  anymore. 

Through  the  cross-divisional  field 
project  management  approach  estab- 
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lished  by  AirGas  CIO  Sandy 
Goldstein  two  and  a  half  years  ago, 
Zandbergen  says  he’s  received  a  crash 
course  in  Business  101. 

Under  Goldstein’s  tutelage, 

AirGas  instituted  an  “externship”  pro¬ 
gram  where  IT  staffers  and  managers 
are  assigned  to  work  in  divisions  out¬ 
side  of  their  own  for  several  weeks  a 
year.  To  further  facilitate  communica¬ 
tion,  AirGas  has  invested  in  a  video- 
conferencing  network  based  on 
Microsoft  NetMeeting,  which  enables 
IT  and  non-IT 
project  associates 
to  communicate 
with  one  another 
from  their  home 
or  field  sales 
offices. 

“I’ve  seen  a  lot 
of  my  friends 
working  in  other 
IT  departments 
become  pigeon¬ 
holed,  working  on 
the  same  types  of 
projects  with  the 
same  people,” 

Zandbergen  says. 

“Not  me.  I  have  a 
lot  of  understand¬ 
ing  of  business 
processes,  not  just 
IT  business 
processes.” 

It’s  exactly 
that  kind  of  broad¬ 
er  business  process 
understanding  that 
Ken  Ouchi,  vice 
president  and  CIO 
at  Milpitas,  Calif.-based  Solectron, 
wants  for  his  IT  staff. 

Solectron  provides  manufacturing 
services  to  resellers  in  the  electronics 
and  computer  industry.  With  23  sites 
around  the  globe  and  multiple  busi¬ 
ness  units,  Ouchi  says  he  knew  it 
would  be  difficult  to  keep  his  350- 
person  IT  staff  on  the  same  page  as 
the  rest  of  the  companies’  30,000 
or  so  employees.  “We  are  growing 
so  fast,  bringing  in  so  much  new 
technology.  This  could  be  a  real  frus¬ 
trating  job  if  you  didnt  understand 


what  it  was  all  for,”  he  says. 

For  that  reason,  before  Solectron 
launches  a  new  technology  initiative, 
it  pulls  together  a  team  of  IT  and 
non-IT  professionals  from  its  differ¬ 
ent  business  units  and  gets  them  all  in 
a  classroom  together  for  one  week. 
That  way,  they  not  only  have  a 
streamlined  introduction  to  the  tech¬ 
nology,  but  also  clear  expectations 
about  what  each  team  member  can 
expect  from  one  another.  After  that, 
team  members  will  be  able  to  stay  in 


, 


Avnet  CIO  Steve  Bandrowczak  and  his  t 
gather  for  a  little  fun  between  projects 


touch  via  the  videoconferencing  sys¬ 
tem,  e-mail  and  telephone. 

Avnet  is  a  multinational  company 
that  does  both  plain-vanilla  electron¬ 
ics  distribution  as  well  as  more  com¬ 
plicated  OEM  supply-chain  manage¬ 
ment.  The  company  has  been  averag¬ 
ing  six  to  eight  acquisitions  per  year 
around  the  globe.  The  pressure  to 
integrate  newly  acquired  operations 
into  Avnet’s  fast-growing  sales  and 
marketing  operation  is  tremendous. 

During  the  past  six  months, 
Avnet  has  been  rolling  out  a  complex 


SAP  AG  business  management  solu¬ 
tion  across  its  Asian  operations, 
including  several  recently  acquired 
operations.  To  prepare  for  the  rollout, 
Bandrowczak  assembled  teams  of  IT 
project  managers  —  along  with  ware¬ 
house  managers,  marketing  executives 
and  field  sales  representatives  from 
Avnet’s  Asian  and  U.S.  offices.  The 
teams  went  through  product  debrief¬ 
ings,  simulations  and  strategy  sessions 
in  preparation  for  the  deployment. 
Steve  Hannah,  a  former  Avnet 
sales  manager 
turned  IT  project 
director,  has  been 
overseeing  the 
rollout  from  his 
office  in  Sydney, 
Australia.  He  says 
he  believes  that 
Avnet’s  push  for 
preproject  team¬ 
building  made  all 
the  difference  in 
the  world  when  it 
came  time  for  the 
rollout.  The  team 
just  hit  its  first 
milestone  on  time 
and  without  a 
flaw. 

Not  one  of 
these  CIOs  will 
tell  you  it’s  easy 
creating  or  main¬ 
taining  a  team- 
oriented  environ¬ 
ment  among  IT 
professionals  and 
their  non-IT  col¬ 
leagues.  But  they 
all  say  it’s  worthwhile.  Bandrowczak 
says  a  CIO  can’t  expect  his  IT  staff  to 
be  able  to  work  through  a  technology 
deployment  until  they  understand  the 
“various  and  different  values  of  the 
people  they  support.’  That,  he  says, 
takes  time. 

But  the  returns  from  team-build¬ 
ing  -  improved  productivity  and  staff 
morale  -  more  than  compensate  for 
the  time  they  add  to  deployment.  > 


Preston  is  a  freelance  writer  in 


St.  Helena,  Calif.  Contact  her  at 


hhpreston@compuserve.com 
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L  I  F  E  S 

At  modis  you  can  balance  your 
IT  profession  with  your  home- 
life.  Full-time,  per  diem,  around 
the  world  or  close  to 
home... the  choice  is  yours.  As  a  leader  in  IT  consulting, 
software  application  development  and  enterprise 
software  implementation,  we  have  opportunities  for  you 
to  work  on  diverse  challenges  from  offices  in  more  than 
100  cities  throughout  the  United  States,  Canada,  the 
United  Kingdom  and  Western  Europe. 


T  Y  L  E  S  . 

You'll  also  benefit  from  the  moves  modis  has  made  to 
provide  you  with  the  resources,  technical  challenge  and 
training  along  with  generous  salary,  comprehensive 
insurance  coverage,  matching  401(k)  and  a  stock 
purchase  plan. 

Move  with  modis.  Contact:  l-888-modis99.  Or  e-mail 
your  resume  to  resume@modisit.com ,  Attn:  Dept  R-7CW99. 
We  are  an  equal  opportunity  employer,  M/F/D/V. 


modis. 

THE  INFORMATION  TECHNOLOGY  LEADERS 
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compensation 


Rich 


Rewards 


There’s  no  doubt  about  it: 

Information  technology 
workers  are  getting  spoiled. 
And  they’re  loving  every  minute  of  it. 

Compensation  packages  are  get¬ 
ting  bigger  and  better  —  and  not  just 
in  traditional  ways.  In  an  effort  to 
recruit  and  retain  the  cream  of  the  IT 
crop,  Best  Places  companies  are  build¬ 
ing  bonus  incentives,  stock  options 
and  professional  development  pro¬ 
grams  into  employee  packages. 

Those  incentives  are  joining  less- 
formal  measures  to  make  workers’ 
daily  lives  more  rewarding.  Today’s  IT 
staffers  are  kicking  back  at  golf  out¬ 
ings,  pizza  parties  and  awards  cere¬ 
monies.  Flex-time  and  telecommuting 
are  helping  them  balance  their  work 
and  personal  lives.  And  rewards  are 
taking  the  form  of  everything  from 
cash  bonuses  to  Beanie  Babies. 

The  employer’s  goal?  To  attract 
top  IT  professionals  and  motivate 
them  to  perform  and  stay  put  when 
the  competition  comes  calling.  In 
fact,  many  Best  Places  companies 
have  hired  IT-specific  human 
resources  directors  to  be  sure  they’re 
staying  competitive. 

Companies  are  willing  to  be  gen¬ 
erous  to  woo  competitive  talent.  But 
being  recognized  even  in  small  ways 
for  a  job  well  done  “makes  all  the  dif¬ 
ference,”  says  Jennie  Jones,  a  senior 
systems  analyst  at  Amgen  Inc.  in 


Thousand  Oaks,  Calif.  Jones 
admits  that  she  didn’t  even 
know  what  a  stock  option 
was  until  she  joined  the 
pharmaceutical  company 
six  months  ago.  Since 
then,  she’s  seen  Amgen’s 
stock  double  and  split. 

She’s  been  to  Disneyland  and 
a  local  resort  with  her  co¬ 
workers.  Jones  says  she  and  her 
team  receive  “a  whole  list  of 
thank-you’s  and  ‘attaboys’  that 
make  you  feel  you  are  the  com¬ 
pany’s  most  important  asset” 

(see  story,  page  40). 

Indeed,  compensation  is 
defined  by  much  more  than  a 
steady  paycheck:  Base  salary  ac¬ 
counts  for  about  two-thirds  of 
total  compensation  at  Best  Places  *i 
companies.  Nearly  12%  of  pay  is 
now  derived  from  bonuses;  benefits 
account  for  close  to  24%.  Benefits 
include  medical,  life  and  disability 
insurance  packages,  which  are  starting 
to  extend  to  spousal  equivalents. 
Retirement  savings  such  as  40 1  (k) 
plans  are  becoming  the  status  quo, 
and  employers  are  beginning  to 
match  funds  or  make  contributions 
based  on  company  performance  to 
pump  up  that  benefit. 

The  variety  of  benefits  gives  com¬ 
panies  the  flexibility  to  get  creative  in 
their  reward  policies.  For  example, 


Lowell,  Ark. -based  J.  B.  Fiunt  Trans¬ 
port  Services  Inc.’s  average  increase  in 
total  IT  compensation  for  1998 
jumped  to  17%  from  an  average 
increase  of  7.5%  in  1997.  That’s 
because  the  company  added  the  IT 
team  to  its  list  of  positions  eligible  for 
a  yearly  performance  bonus. 

On  top  of  cash,  the  strategies 
employed  by  companies  have  become, 
well,  Pavlovian:  Employers  have  fig¬ 
ured  out  that  creative  pats  on  the 

Continued  on  page  38 


It  just  keepsTgetting  better:  In  a  buyer’s  market,  compensation 


packages  are  growing  fat  —  and  fun  —  as  Best  Places  companies  work 


to  attract  and  keep  IT  talent  by  joanie  wexler 
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Daniel  Baxter 


www.corning.com 


Continued  from  page  37 

back  for  top-quality  work  are  almost 
as  valuable  as  big  financial  incentives. 
And  the  pats  don’t  have  to  cost  much: 
Dinners  on  the  company  and  trinkets 
presented  in  front  of  one’s  peers  are 
going  a  long  way  toward  maintaining 
employee  enthusiasm.  In  addition, 
compensation  in  forms  other  than 
salary  give  employers  some  added 
mileage  with  limited  budgets. 

Still,  competition  has 
raised  the  bar  for  standard 
compensation  packages,  too. 

Computerworld’ slOO  Best 
Places  companies  say  they  saw 
an  average  increase  in  total  IT 
compensation  of  more  than 
1 0%  last  year  —  considerably 
higher  than  the  more  traditional  4% 
average  salary  increase  found  in  Com- 
puterworld's  1998  Annual  Salary 
Survey. 


Best  Places  companies  say  they 
keep  a  sharp  eye  on  salary  surveys  and 
the  compensation  activities  of  compa¬ 
nies  in  similar  markets.  They  report 
that  they  continually  adjust  their 
compensation  plans  to  meet  or  beat 
those  of  other  employers. 

Such  is  the  case  at  J.  B.  Hunt. 
“We  aim  to  be  the  top-paying  compa¬ 
ny  in  IT  in  our  area,”  says  Kay 
Palmer,  senior  vice  president  of  the 
software  development  group.  She  says 
her  company  must  vie  for  top 

resources  with  local  IT 
heavyweights  Wal-Mart 
Stores  Inc.  —  another  Best 
Places  winner  —  and  Tyson 
Foods  Inc.  J.  B.  Hunt  also 
strives  to  remain  competi¬ 
tive  with  nearby  Kansas  City, 
Mo.,  and  Oklahoma  City  pay  scales. 

At  Amgen,  employees  are  eligible 
for  cash  bonuses  equal  to  a  percentage 
of  their  salary  if  the  organization 
meets  its  annual  financial  goals,  says 


Steven  Wecker,  Amgen’s  associate 
director  of  human  resources,  who 
directs  the  company’s  compensation 
policies.  “All  employees  are  also  eligi¬ 
ble  for  merit  increases  and  bonuses 
issued  as  shares  of  stock  in  the  com¬ 
pany.  You  could  think  of  our  com¬ 
pensation  package  as  traditional  but 
generous,”  he  says. 

Best  Places  IT  employees  say 
their  performance  goals  are  clearly 
defined  and  pay  raises  are  determined 
by  fairly  identifiable  metrics  such  as 
hitting  a  percentage  of  on-time  instal¬ 
lations,  saving  the  company  money 
and  becoming  proficient  in  a  new 
skill.  In  addition  to  the  manager’s 
assessment  of  the  employee,  peer 
reviews,  customer  evaluations  and 
self-evaluations  also  enter  into  the 
mix  at  some  companies. 

At  J.  B.  Hunt,  for  example,  inter¬ 
nal  customers  rate  their  satisfaction 
with  a  completed  project,  such  as  the 
implementation  of  a  new  business 


CORNING 


The  Leader  in 
Broadband  Technology 
creating  a  winning 
culture  for  IT  Careers 


To  explore  IT  career  opportunities  at  Corning, 
forward  a  copy  of  your  resume  with  cover 
letter  to:  Corning  Incorporated,  attn: 

Job  code  AS699,  P.0.  Box  1262,  Findlay,  OH  45840. 
Or  email  to:  Corning@aon-hros.eom 

Corning  is  an  equal  opportunity/ 
affirmative  action  employer 
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application.  “Does  the  application  do 
what  the  customer  wanted  it  to  do?  Is 
it  easy  to  use?  Was  it  up  and  running 
on  time?”  says  Don  Crowley,  an  IT 
consultant.  The  responses  are  aver¬ 
aged  into  a  scorecard  that  rates  the 
project  and  figures  heavily  in  twice  - 
yearly  salary  reviews. 

Like  Amgen,  many  companies 
offer  a  companywide  bonus  plan  that 
rewards  employees  if 
the  company  hits  its 
performance  goals. 

Many  IT  organiza¬ 
tions  have  also  insti¬ 
tuted  team  bonuses  on 
a  per-project  basis. 

For  example,  Limited  Technology 
Services  (LTS),  the  newly- formed  IT 
arm  of  The  Limited  Inc.,  has  a  year 
2000  compensation  package.  It’s 
structured  to  motivate  and  reward  IT 
associates  for  completing  Y2K  conver¬ 
sions  on  time  and  within  budget.  For 
each  deadline  met,  all  IT  associates 


working  on  Y2K  projects  receive  a 
bonus  based  on  a  percentage  of  their 
salary.  Come  July,  when  the  final 
deadline  arrives,  if  all  deadlines  have 
been  met  successfully,  the  IT  associ¬ 
ates  will  be  rewarded  with  the  same 
percentage  of  their  salary  a  second 
time. 

“We  were  all  pretty  amazed  by 
this  program,”  says  Tracey  Collins,  a 


point-of-sale  analyst  at  LTS.  “We’ve 
met  all  our  milestones  so  far.” 

Such  programs  are  helping  LTS 
President  and  CIO  Jon  Ricker  retain 
employees.  “We’ve  managed  to  cut 
attrition  in  half  during  a  time  when 
recruiting  is  at  an  all-time  high,’  he 
says  (see  story,  page  44). 

Best  Places  companies  appear  to 


be  offering  incentives  around  every 
corner.  The  Limited  pays  a  whopping 
$3,000  bonus  for  IT  employee  refer¬ 
rals.  It  also  ponies  up  $1,000  toward 
a  home  computer  for  employees. 
“That’s  a  pretty  big  deal,”  Collins 
says. 

J.  B.  Flunt  has  some  impromptu 
IT  team  bonuses,  which  tend  to 
arrive  in  the  form  of  comp  time  spent 
golfing,  canoeing  or 
rafting  due  to  the 
bucolic  setting  in 
Lowell,  Ark. 

The  company 
also  realizes  that 
it  must  have  a  handsome  relocation 
program  to  attract  workers  from  the 
dazzle  of  bigger  cities  to  the  country¬ 
side. 

In  addition  to  moving  expenses, 
relocating  workers  receive  a  lump  sum 
equal  to  a  month’s  salary  as  well  as 
temporary  living  expenses  for  30 

Continued  on  page  41 


Feeling  a  bit  stifled?  At  Advanced  Technology  Systems  (ATS),  we  understand  that  innovative  Web  and  Client/Server  solu¬ 
tions  can  only  be  developed  by  innovative  people.  People  who  are  given  the  freedom  to  advance  their  talents  and  careers.Which 
in  turn,  advances  our  company. 

Here  you’ll  enjoy  an  environment  that  fosters  personal  development. You’ll  work  with  a  flexible  and  trusting  management  team. 
And  you’ll  always  know  that  your  input  matters.  Because  at  ATS,  we  believe  the  best  way  to  help  our  clients  grow,  is  to  make 
sure  our  professionals  grow. 

We  have  immediate  staffing  needs  in  the  Washington,  DC  Metro  region. 


Sr.  Web  Developers 
Sr.  Business  Systems  Analyst 
Sr.  Database  Developer 
Sybase  DBA 

Sr.  Programmer/Analyst 

PowerBuilder,  Lotus  Notes, Visual  Basic 

Sr. Technical  Writer/Trainer 


Sr.  Systems  Tester 
Web  Manager 
Web  Designer 

Imaging  Technology  Specialist 
Systems  Integration  Specialist 
CMM  Analyst 
GUI  Developers 


Lotus  Notes  Administrator/ 
Developer 

Call  Center  Analyst 

Sr.  Programmer/Analyst 

C/C++,  UNIX,  CGI,  FTP,  SQL 

Call  Center  Manager 


Please  forward  your  resume  and  salary  requirements,  indicating  position(s)  of  interest  to: 
ATS,  Attn:  CW699,  79 1 5  Jones  Branch  Drive,  McLean, VA  22 1 02. 

Or,  apply  on-line  at:  www.atsva.com/jobs/resume.cfm 


eoe,m/f/d/v 


www.atsva.com 
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compensation 


The  Power  of 


Tchotchkes 


Jeff  Ketelhut  concedes  that  he 

sometimes  acts  like  a  big  kid.  But 
that’s  OK  with  his  staff,  who  are 
having  a  ball  with  the  toys  he 
hands  out  as  motivational  rewards. 

Ketelhut,  associate  director  of  the 
global  supply  chain  at  Amgen  Inc., 
has  discovered  the  strong  motivation¬ 
al  power  of  tchotchkes  —  cheap  trin¬ 
kets  that  are  oddly  irresistible  to  even 
the  most  sophisticated  of  adults.  Ke¬ 
telhut  is  practically  building  a  career 
out  of  rewarding  staff  with  inexpen¬ 
sive,  but  meaningful  reminders  of  a 


job  well-done. 

Ketelhut’s  staff  has 
come  to  compete  in 
earnest  for  Smoochy 
the  Frog  and  the  com¬ 
pany’s  year  2000  mas¬ 
cot,  the  Millennium 
Bear  —  both  Beanie 
Babies.  The  Beanies  join  the  likes  of 
puzzles,  beer  steins,  T-shirts  and 
scratch  lottery  tickets  as  rewards  with 
inspirational  staying  power. 

But  the  most  cherished  goal  of  all 
is  the  department’s  “spinning  pyra¬ 


mid”  award:  an  object  that  displays  a 
rich  whir  of  colors  as  it  twirls  like  a 
top.  The  spinning  pyramid  is  be¬ 
stowed  upon  a  worker  who  has  fig¬ 
ured  out  how  to  save  the  company 
time  or  money. 


Few  Companies  Make 
The  Best  Places  To  Work 
List  Four  Years  Running . . . 

We've  Made  It  SIX  Years! 


Ever  since  COMPUTERWORLD  started  their  100  Best  Places  to  Work  in  I.S.  list  six  years  ago,  UnitedHealth 
Group  has  been  on  it.  Six  years!  In  a  rapidly  changing  industry,  that’s  a  long  time.  How  did  we  do  it? 

We  suspect  it  has  to  do  with  our  commitment  to  lead  the  health  and  well-being  marketplace  by  developing 
advanced  technology  solutions  to  real  world  challenges. 

We’re  seeking  IT  professionals  to  continue  our  tradition.  Join  our  award-winning  3,000  person  world-class  IT  team 
and  help  us  impact  health  and  well  being  through  analysis  and  sharing  of  information  through  technology. 

We  have  careers  in  the  following  areas: 

Database  Management 
IS  Business  Analysis 
Data  Architecture 
IS  Security 
Operating  Systems 

For  Minneapolis,  MN  based  positions,  please  send/ 
fax  your  resume  to:  UnitedHealth  Group,  Attn:  SR, 

MN010-W132,  PO  Box  1459.  Minneapolis,  MN 
55440-1459.  Fax:  612.797.2455. 

For  Hartford,  CT  based  positions,  please  send/fax 
your  resume  to:  UnitedHealth  Group,  Attn:  AZ,  CT030- 
08AA,  450  Columbus  Blvd.,  Hartford,  CT  06115.  Fax: 

860.702.7220. 

UnitedHealth  Group  has  IT  opportunities  in  business 
segments  located  throughout  the  country.  You  will  re¬ 
ceive  consideration  by  applying  to  either  of  the  above. 


Applications  Development 
Contingency  &  Recovery  Services 
End  User  Support 
Network  Analysis 
IS  Project/Systems  Management 

For  more  information  about  UnitedHealth  Group, 
visit  our  website  at: 

www.unitedhealthgroup.com 


UnitedHealth  Group 

We  promote  a  drug-free  environment  and  are  committed 
to  diversity  in  the  workplace.  EOE  M/F/D/V 
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“I’m  getting  more  mileage  out  of 
a  $7.50  spinning  pyramid  than  100- 
share  spot  stock  awards,”  he  says.  “I 
think  it  is  because  it  is  a  tangible, 
everyday  reminder  to  the  employee 
that  he  or  she  is  appreciated.” 

Ketelhut  says  part  of  the  appeal  is 
that  awards  are  handed  out  amid  a  bit 
of  memorable  fanfare.  In  fact,  new 
this  year  is  the  “Cutting  Edge 
Awards,”  a  mock  Academy  Awards 
ceremony  that  took  place  in  March. 
While  the  award  —  a  mobile  in  the 
form  of  a  person  on  a  tightrope  — 
doesn’t  hold  the  monetary  value  of 
the  famous  bronze  statuettes,  the 
thought  is  the  same. 

The  informal  awards  won’t  build 
up  anyone’s  retirement  account,  but 
they’re  appreciated  nonetheless.  “On 
a  scale  of  1  to  10,  the  way  Jeff  recog¬ 
nizes  performance  is  a  10,”  says 
Jennie  Jones,  a  senior  systems  analyst 
—  and  spinning-pyramid  owner. 

—  Joanie  Wexler 


Continued  from  page  39 

days,  says  Alex  Mirinoff,  IT  personnel 

manager  at  the  company. 

Most  IT  managers’  budgets  have 
been  padded  for  spot  awards  or  infor¬ 
mal  recognition  of  the  employee  who 
has  creatively  squeezed  time  and  costs 
out  of  an  IT  project  or  contributed  a 
bright  idea.  Some  rewards  take  the 
form  of  movie  tickets,  free  dinners  or 
comp  time.  Overall,  employers  are 
working  hard  to  inject  a  feeling  of 
respect  in  IT  workers’  daily  lives. 

To  make  workers  feel  “con¬ 
nected,”  Ricker  holds  month¬ 
ly,  two-hour  lunches  with 
selected  LTS  associates.  He  also 
holds  birthday  and  anniversary  par¬ 
ties  each  month. 

IT-specific  human  resources 
directors  are  helping  companies  make 
sure  compensation  efforts  are  compet¬ 
itive.  One  company  reported  that  it 
recently  added  a  morale  officer  to 
“recognize  and  celebrate  the  successes 


of  our  staff.”  Another  has  built  a 
“quality-of-life”  committee  to  review 
measures  for  further  improving  em¬ 
ployees’  work/life  balance. 

Workers  are  appreciative.  When 
asked  what  he  found  to  be  the  most 
attractive  element  of  his  employment 
at  J.  B.  Hunt,  Crowley  —  who’s  been 
at  the  company  for  1 1  years  —  didnt 
mention  money.  He  called  it  a  tie 
between  the  fact  that  “my  ideas 
count”  and  his  employer  cheer¬ 
fully  helps  him  meet  his  skill 
development  goals  with  training. 
At  the  end  of  the  day,  managers 
have  learned  that  most  employ¬ 
ees  prefer  to  spend  their  time  on 
Earth  not  only  surviving,  but  thriv¬ 
ing.  That  most  employees  work  to 
live  is  a  fact  of  life.  But  there’s  noth¬ 
ing  wrong  with  having  a  little  fun  in 
the  process.  * 


Wexler  is  a  freelance  writer  and  editor 


in  Campbell,  Calif.  Contact  her  at 


joanie@jwexler.com. 
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lust  32  reasons  why  we’re  one  oi  the  best  in  the  nation! 


At  Circuit  City,  we  offer  choices.  And  if  there's  this  much  diversity  in  our  technologies,  just  imagine 
the  IS  opportunities  we  have  for  you! 

For  a  complete  listing  of  available  IS  positions  at  our  Richmond-based  corporate  headquarters,  visit 
our  website  at: 

www.circuitcity.com 

If  you're  interested  in  joining  a  growth-oriented  IS  team,  send  your  resume,  including  position  of 
interest  and  salary  requirements  to: 


all 


Circuit  City  Stores,  Inc. 

Staffing  and  Planning  /  Attn:  JKJS488PQU 
9954  Mayland  Drive  /  Richmond,  VA  23233 

Fax:  804.527.4086  /  E-mail:  cc-mis@ccnotes.ccity.com  ,  .  .  ... 

We  promote  a  drug-free  workplace  and  are  an  equal  opportunity  employer  throughout  the  US. 


CIRCUIT 

CITY 
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Food,  Fun  and  Fame 


BY  CHERYL  GERBER 


They  rode  paddle-wheel  boats  up  and  down  the 
Mississippi  River,  played  music,  performed  skits 
and  ate  hearty  along  the  way.  No,  this  wasn’t 
Huck  Finn,  Currier  and  Ives  or  1865. 

These  were  the  Musicland  Stores  Corp.  employees  in 
the  summer  of  1998. 


Musicland  has  a  summer  event 
every  year  and  the  Mississippi  River 
paddle-wheel  boats  are  a  recurring 


favorite.  At  Christmas,  there’s  another  event.  Last  year’s 
party  featured  Big  Bad  Voodoo  Daddy,  a  swing  and 
Cajun  band. 

Then  there’s  what  Musicland  people  call  The  Box 
Lunch  —  when  recording  artists  come  to  perform  in  the 
cafeteria  for  20  to  30  minutes  and  sign  CDs.  There’s  no 
telling  who’s  going  to  show  up.  Once,  it  was  Garth 
Brooks.  Another  time,  it  was  blues  sensation  Jonny  Lang. 

Musicland  employees  love  those  events.  “They  build 
morale  and  a  company  team  atmosphere,”  says  Kim 
Dockry,  Musicland  director  of  systems  development  in 
St.  Louis  Park,  Minn.  * 

Gerber  is  a  freelance  writer  in  Kingston,  N.Y. 


•  A  business  casual  environment 

•  Professional  development  programs 

-  Tuition  reimbursement 

-  Our  own  Raymond  James  University 
training  facility 

-  Opportunities  for  IT-related 
certifications 

•  Work-life  programs 

•  Team  sports 

•  Pre-tax,  full  health  and  life  insurance 
package 

•  Profit  sharing  and  employee  stock 
ownership  plans 

•  401(k) 

•  Securities  discount 

•  Company  stock  purchase  plan 

•  Bonus  participation 


Tampa  Bay  was  recently  rated  the  best  place  for  business  and  careers  in 
Florida,  according  to  Forbes  magazine.  And,  headquartered  in  the  Bay  Area, 
Raymond  James  offers  exceptional  IT  career  opportunities  —  so  you  can  develop 
your  professional  skills  and  enhance  your  lifestyle  all  at  the  same  time. 

As  one  of  the  largest  full-service  investment  firms  in  the  nation,  we’re  looking 
to  connect  skilled  IT  professionals  with  creative,  challenging  and  rewarding 
careers  in  software  development,  program  analysis,  systems  analysis,  user 
support,  network  architecture  design  and  database  administration. 

When  you  join  our  team,  you’ll  work  on  a  variety  of  challenging  projects  in 
both  mainframe  (Tandem)  and  client-server  environments. 

Visit  us  on  the  Web  at  www.raymondjames.com  or 

send  your  resume  in  complete  confidence  to: 

RAYMOND  JAMES 

FINANCIAL,  INC. 

880  Carillon  Parkway,  St.  Petersburg,  FL  33716  •  Fax:  727-573-8752 

Committed  to  your  financial  future. 


VJe  are  an  equal  opportunity  employer. 


Get  plugged  into  a  powerful  IT  career  with  Raymond  James, 
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Doing  Lunch,  with  the 
Rich  and  Famous 


Even  though  Eden  Prairie,  Minn.,  is  a  long,  cold 
way  from  Hollywood,  employees  at  the  head¬ 
quarters  of  Best  Buy  Inc.  have  gotten  used  to  see¬ 
ing  stars.  The  consumer  electronics  retail  giant  is  the  sin¬ 
gle  largest  seller  of  music  CDs  in  the  U.S.  —  bigger  than 


any  of  the  music-only  superstores  —  so  it’s  not  unusual 
for  musical  powerhouses  to  visit  to  pitch  their  latest 
recordings  and  discuss  promotional  deals. 

Recent  sightings  have  included  The  Artist  Formerly 
Known  As  Prince,  superstar  Janet  Jackson  and  new  sen¬ 
sation  Johnny  Lang,  who  treated  everyone  in  the  corpo¬ 
rate  cafeteria  to  an  impromptu  lunchtime  concert. 

Also  spotted:  hoops  hero  Shaquille  O’Neal,  center 
for  the  Los  Angeles  Lakers.  He  showed  up  seeking  advice 
on  home  electronics. 

Best  Buy  employees  also  fraternize  with  a  star  of 
their  own,  the  Best  Buy  mascot,  Tag  Man,  who  can  be  : 

seen  in  the  retailer’s  television  ads.  He  shows  up  for  j 

Family  Fun  Night.  >  j 


f  A 


WE'D 
AWAY 


ID  IIJRE  YOU 
THE  RAY  RACE 


We’ve  built  one  of  the  world’s  largest  transportation  services  companies  using  world- 
class  information  systems.  And,  we’ve  done  it  in  a  beautiful,  natural  setting  with  strong 
communities,  good  schools,  safe  streets  and  great  quality  of  life.  We  have  immediate 
opportunities  for  experienced  Information  Systems  Professionals  in  a  Client-Server 
Technology  based  environment,  utilizing  IBM  CMOS,  MVS/ESA,  RISC,  AS/400  and 
Windows/NT  platforms. 

Positions  are  now  open  for  MVS  Systems  Programmers  (CICS,  OS/390  or 
Perf./Tune),  DB2  DBAs,  DASD  Administrator,  QA  Specialist,  DB2  Data 
Modeler,  Mainframe  Developers  (COBOL  II/CICS/DB2),  Delphi,  Java  or 
Access  Developers,  Network  Engineers  (VTAM,  SNA,  TCP/IP,  Token  Ring). 

Competitive  salary  &  benefits  and  a  generous 
relocation  package.  Send  resume  to: 


J.B.  HUNT  TRANSPORT,  INC. 
Human  Resources  -  Dept.  D 
615  J.B.  Hunt  Corporate  Drive 
P.O.  Box  777,  Lowell,  AR  72745 
Fax:  501-820-8249 
e-mail:  lesmith@mail.jbhunt.com 

Check  our  website  for  complete  job  listings. http://www.jbhunt.com 

EOE.  Subject  to  drug  screen. 


J.B.HUNTI^ 

jwi  || 
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No  Wandering  Eyes 


I 

Employees  at  Best  Places  aren’t  looking  for  the  next  great  job  — 

t 

hey’ve  already  found  it  by  alice  leesch  kelly 

Elizabeth  Barber,  a  senior  net¬ 
work  support  specialist  at  Cox 
Communications  Inc.  in 
Atlanta,  spent  months  taking  classes 
and  studying  for  a  Cisco  Certified 
Network  Associate  exam.  When  she 
found  out  she  passed  the  test,  she  was 
thrilled  —  and  rushed  to  work  to 
share  the  good  news  with  co-workers. 

“When  I  came  back  and  said  I 
passed,  they  were  very  excited,”  Barber 
says.  “It  was  like  coming  back  to  fam¬ 
ily  and  telling  them  I  passed.”  Friends 
in  her  department  gave  Barber  a  pat 
on  the  back.  But  what  really  stood  out 
for  Barber  is  the  fact  that  the  cable 
company’s  director  of  MIS  operations, 
Ray  Deaton,  acknowledged  the 
achievement  by  treating  Barber,  her 
daughter  and  a  friend  to  a  lavish  din¬ 
ner  at  a  local  restaurant.  “That  meant 
a  lot  to  me,”  Barber  says. 

More  Than  Money 

At  a  time  when  annual  turnover  in 
some  information  technology  shops  is 
as  high  as  30%  and  filling  empty 
j  positions  can  cost  anywhere  from  two 
to  five  times’  an  employee’s  salary,  IT 
managers  are  discovering  that  it  takes 
;  more  than  just  a  paycheck  to  keep 
their  people  happy,  according  to 
Brian  Anderson,  vice  president  and 
general  manager  of  the  San  Francisco 
office  of  Personnel  Decisions  Inter¬ 
national,  a  global  management  and 
human  resources  consulting  firm  in 
Minneapolis.  IT  managers  are  also 
finding  that  offering  a  buffet  of  “soft¬ 
er”  benefits  —  anything  from  on-the- 
job  training  to  days  off  to  elegant 


dinners  —  builds  loyalty,  makes  work 
more  enjoyable  and  nudges  employees 
to  think  twice  about  sending  off  a 
resume  when  a  headhunter  calls. 

Turnover  rates  at  the  Computer- 
world  Best  Places  to  Work  are  dramat¬ 
ically  low  compared  with  other  com¬ 
panies  —  50%  to  75%  below  the 
national  average.  What  are  the 


secrets?  We  took  a  look  and  came  up 
with  four  of  the  most  effective  ways 
to  keep  IT  turnover  low. 

Companies  with  low  turnover 
rates  stress  training,  internal  promo¬ 
tions  and  other  strategies  that  prevent 
employees  from  growing  stagnant  in 
their  jobs.  For  example,  at  Crown 
Central  Petroleum  Corp.  in  Balti- 
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more,  80%  of  employees  have  been 
with  the  company  five  years  or  more. 
Crown  Central  spends  between 
$5,000  and  $10,000  per  year  on 
training  for  each  of  its  IT  employees. 
1  im  Fuller,  director  of  information 
systems,  says  it’s  money  well  spent 
because  a  well-trained  employee  is  a 
happy  employee. 

“We  train  people  well  and  keep 
them  technologically  challenged, 
which  they  like,”  he  says. 

IT  employees  also  seem  to  enjoy 
working  at  companies  that  stay  up-to- 
date  on  the  latest  technology.  “Were 
on  the  razor’s  edge  of  every  technol¬ 
ogy  you  can  think  of,”  Deaton  says. 
Coxs  IT  shop  has  a  3%  turnover  rate. 

Crown  Central  Petroleum’s  com¬ 
mitment  to  training  is  one  of  the  rea¬ 
sons  that  Nancy  DeMarco,  year  2000 
project  manager,  has  stayed  put  for  21 
years.  “You  don’t  have  to  change  jobs 
to  learn  something  new,”  she  says.  “I 
feel  like  I’ve  had  the  complete  gamut 
of  experiences.  I  have  touched  and 
managed  every  facet  of  the  IT  busi¬ 
ness.” 

Phillips  Petroleum  Co.  in  Bartles¬ 
ville,  Okla.,  whose  IT  staff  turnover  is 
just  6%,  uses  “gap  analysis”  to  com¬ 
pare  an  employee’s  skills  with  the 
skills  his  job  requires.  If  there’s  a  gap, 
the  employee  receives  the  appropriate 
training,  says  Frank  Barbee,  manager 
of  IT.  “We  won’t  place  people  in  a  job 
without  the  skills  because  that  makes 
them  frustrated  and  fearful,  and  they 
may  want  to  leave  us,”  Barbee  says. 
What’s  more,  Phillips  offers  training 
in  management  as  well  as  technical 
skills.  “A  lot  of  people  think  anyone 
can  be  a  supervisor,  but  that’s  not 
true,”  he  says. 

Companies  with  low  turnover 
rates  also  tend  to  provide  extensive 
training  for  entry-level  employees, 
promote  from  within  and  offer  non- 
supervisory  technical  tracks  in  which 
people  who  don’t  want  to  be  man¬ 
agers  can  still  be  promoted  to  high 
levels  in  the  company.  For  example,  at 
Phillips  Petroleum,  nonsupervisors 
can  be  promoted  to  a  position  as  high 
as  vice  president. 

More  and  more  companies  are 


realizing  that  bankers’  hours  just  don’t 
work  for  many  people  and  that  allow¬ 
ing  flexible  schedules  is  key  to 
employee  happiness.  Take  Barber,  for 
example.  As  a  single  parent,  she  needs 
flexibility.  “I  have  certain  issues  that 
come  up  from  time  to  time,  and 
they’re  always  very  flexible  with  that,” 
she  says. 

Getting  It  Done 

Flexibility  is  built  in  at  Phillips 
Petroleum,  too.  “My  philosophy  is,  if 
you  give  someone  a  job  to  do,  let 
them  do  it.  We  don’t  believe  in 
micromanaging.  We’re  very  flexible  as 
long  as  the  work  gets  done,”  Barbee 
says.  “We  don’t  push  the  issue  of  8- 
to-5;  we  push  the  issue  that  if  you 
have  a  job  to  do,  you  get  it  done.” 

In  companies  like  that,  employ¬ 
ees  are  often  free  to  set  their  own 
schedules,  work  part  time  or  telecom¬ 
mute  from  home.  Some  companies 
even  install  Integrated  Services  Digital 
Network  lines  in  employees’  homes 


for  fast  Web  connections  and  provide 
laptops  for  at-home  work. 

Indeed,  companies  realize  that  if 
they’re  going  to  ask  an  IT  employee 
to  work  on  weekends  or  pull  an 
occasional  all-nighter,  they’ve  got  to 
give  something  back.  At  Crown 
Central,  employees  who  sacrifice  per¬ 
sonal  time  are  given  comp  time  in 
return. 

“Working  weekends  is  sometimes 
the  norm  rather  than  the  exception,” 
Fuller  says.  “If  I  burn  you  out,  you’re 
going  to  leave.  So  I  have  to  be  aggres¬ 
sive  in  how  I  keep  people  motivated 
to  keep  working  those  hours.”  At 
Crown,  long  hours  are  rewarded  with 
days  off,  cash  bonuses  and  even  week¬ 
end  vacations.  “I  work  these  people  to 
death,  but  I  very  seldom  hear,  ‘No, 

I’m  not  going  to  come  in  this  week¬ 
end,’  ”  Fuller  says. 

Companies  with  happy  IT 
employees  offer  lots  of  rewards.  But 
as  DeMarco  says,  “It’s  not  just  the 
dollars.  It’s  more  a  matter  of  giving 

Continued  on  page  46 


Companies  with  low  turnover 
rates  tend  to  offer  lots  of 
technical  training.  But  pro¬ 
viding  employees  with  the  opportun¬ 
ity  to  keep  up  with  the  latest  techni¬ 
cal  advances  may  not  be  enough, 
according  to  Brian  Anderson,  vice 
president  and  general  manager  of  the 
San  Francisco  office  of  Personnel 
Decisions  International  (PDI),  a 
global  management  and  human 
resources  consulting  firm  in 
Minneapolis. 

In  a  recent  study  on  IT  turnover, 
PDI  found  that  even  the  most  techni¬ 
cal  of  IT  employees  also  want  train¬ 
ing  in  nontechnical  areas.  “Technical 
people  realize  that  nontechnical 
development  is  critical  in  their  career 
development,”  Anderson  says.  They 
want  to  learn  how  to  analyze  prob¬ 
lems,  manage  projects,  work  as  teams 
and  communicate  well,  he  says. 

“Technical  skills  are  the  price  of 
admission,  but  to  continue  to  move 


up  and  do  the  kind  of  work  they 
want  to  do,  receiving  professional 
development  in  those  other  areas  is 
very  attractive,”  Anderson  says. 

But  are  companies  giving  IT 
employees  that  nontechnical  training? 
No,  Anderson  says.  “In  our  IS 
research,  we  found  that  96.5%  of 
people  said  it  was  critical  —  but  only 
41.6%  are  getting  it,”he  says. 

That’s  too  bad,  because  such 
training  pays  off  in  the  long  run. 

“We  found  that  focusing  on  profes¬ 
sional  development  has  a  higher 
return  on  investment  than  hiring  and 
training  new  employees,”  Anderson 
says.  “It’s  got  a  low  cost  and  a  high 
return.” 

Most  managers  at  Best  Places 
companies  have  already  figured  that 
out.  They  offer  plenty  of  nontech¬ 
nical  training.  For  example,  Phillips 
Petroleum  in  Bartlesville,  Okla., 
offers  training  in  management  as  well 
as  technical  skills.  > 
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Continued  from  page  45 
employees  lots  of  responsibility  and 
then  rewarding  them  when  they  do 
well.” 

At  Crown  Central,  employees  are 
rewarded  with  stock  grants,  dinners, 
weekend  vacations  and  cash  prizes, 
among  other  things.  Other  companies 
mention  star  IT  performers  in  their 
company  newsletters,  send  out 
e-mails  about  noteworthy  accom¬ 
plishments  and  award  prizes.  “If  you 
do  a  good  job,”  Barbee  says,  “we  want 
to  recognize  you.” 

And  it’s  not  just  the  managers 
doing  the  recognizing.  At  Crown 
Central,  for  example,  anyone  in  the 
company  can  recommend  anyone  else 
for  an  award.  For  example,  DeMarco 
recalls  an  IT  staffer  who  received  an 
award  for  almost  singlehandedly 
implementing  a  financial  application 
in  the  accounting  department.  Who 


nominated  her?  Her  satisfied  users  in 
the  accounting  department.  That 
kind  of  recognition  is  key,  Anderson 
says.  “By  having  IS  people  recognized 
more  by  the  line  units  they  serve  - 
that’s  incredibly  powerful,”  he  says. 

For  many  IT  employees,  the  bot¬ 
tom  line  is  enjoyment.  If  they  enjoy 
their  job,  they’ll  stay  —  and  if  they 
don’t,  they’ll  move  on.  That’s  why 
companies  are  working  to  build  good 
working  environments.  At  Phillips, 
for  example,  the  company  supports 
local  cultural  events  and  urges  its 
employees  to  do  the  same.  “We  go 
out  of  our  way  to  encourage  people  to 
get  involved  in  the  community 
because  we  believe  that  the  more  they 
get  involved,  the  more  likely  they  are 
to  stay,”  Barbee  says. 

Open  communication  between 
employees  and  managers  is  also  a 
plus.  At  Cox,  Barber  says  she  has  free 
access  to  all  levels  of  management. 
“This  is  the  first  company  I’ve 


worked  for  where  you  can  go  up  to 
the  director  and  talk  to  him  about 
anything,”  she  says.  “You  don’t  have 
all  the  bureaucratic  levels.” 

Beyond  that,  Cox  offers  employ¬ 
ees  whatever  might  make  them  happy. 
“We  moved  to  new  facilities;  everyone 
has  state-of-the-art  equipment  —  they 
get  everything  they  want,”  Deaton 
says.  “But  we  do  a  hell  of  a  job,  and 
we’re  accomplishing  a  lot.” 

At  Crown  Central,  Fuller  tries  to 
make  the  workplace  fun.  He  orga¬ 
nizes  events  and  promotes  activities 
that  build  pride  in  the  IT  staff  and 
give  them  time  to  let  off  some  steam, 
such  as  family  social  events  and 
department  picnics,  during  which 
Fuller  volunteers  to  man  the  dunking 
booth. 

“One  of  my  guiding  principles  is, 
Have  fun,”  Fuller  says.  “We  work 
hard,  but  you  gotta  have  fun,  too.”  * 

Kelly  is  a  freelance  writer  in 
Newton,  Mass. 


Information 

Technology 

partners  in  business  solutions 


Sears  Information  Technology  professionals  are  at  the  forefront  of  the  industry  working  closely 
with  our  business  partners  to  support  their  strategic  goals  and  business  initiatives  by  providing  world- 
class  solutions  and  unmatched  technical  expertise. 

Consistently  ranked  in  Computerworld  Magazine's  100  Best  Places  to  Work,  we're  visualizing  an  even 
greater  future  for  our  company  and  our  associates.  Sears  IT  is  dedicated  to  providing  in-depth  train¬ 
ing  for  our  associates  in  the  latest  technologies  to  ensure  continued  success.  Our  compelling  work 
environment  includes  an  on-site  day  care  center  and  a  fitness  center  to  help  you  achieve  a  work-life 
balance.  In  addition,  you'll  enjoy  career  growth,  competitive  salaries  and  extensive  benefits. 


INFORMATION 

TECHNOLOGY 

has  a  history 
rich  in 
innovation, 
utilizing 
state-of-the-art 


The  Sears  application  development  environment  encompasses  a  wide  array  of  platforms  and 
architecture  including: 

•  Mainframe:  COBOL,  CICS,  DB2 

•  Client  Server:  UNIX,  C,  C++,  SAS,  Powerbuilder 

•  Database:  Informix,  TerraData 

•  E-commerce:  Java,  HTML 

•  PeopleSoft:  PeopleCode,  PeopleTools,  Technical/Functional  HR 

•  Project  Management  tools  and  methodologies 

Our  corporate  headquarters  are  located  in  Hoffman  Estates,  Illinois. 
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technology  and 
architecture  to 
provide  the 
best  technical 
solutions 
possible. 
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ww  w.  s  ears.com 
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To  be  considered  as  opportunities  become  available,  we  invite  you  to  submit  your 
qualifications  to: 

Sears  Information  Technology 
P.O.  Box  9060 
Dept.  cw699 

Gaithersburg,  Maryland  20890 

www@alexus.com 

Fax:  (847)  286-3000 

Sears  Information  Technology  - 
Providing  Tomorrow's  Solutions  Today 

EOE  M/F/D/V 
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I  Could  Have  Danced 

All  Night 


BY  LESLIE  GOFF 


A 


black-tie  dinner-dance  for  the  employees  of 
Lincoln  Electric  Co.  is  such  an  entrenched  part 
of  the  corporate  culture  that  last  year,  more 
than  1,650  people  braved  a  winter  storm  in  Cleveland  to 

attend  the  82nd  annual  event. 

“The  dance  is  part  of  our  envi- 
wJuimamm  ronment,  and  the  attendance  in  the 


storm  is  just  part  of  the  ‘getting-it-done’  attitude  that  we 
have,”  says  Chuck  Mehlman,  Lincoln’s  CIO. 

Last  year’s  dance,  at  the  Renaissance  Hotel  in  down¬ 
town  Cleveland,  featured  two  DJs.  The  company’s  chair¬ 
man  and  CEO,  Anthony  Massaro,  delivered  a  state-of- 
the-union  address,  and  more  than  70  employees  were 
recognized  for  25  years  of  service  to  the  company. 

“It’s  like  a  prom,”  says  Maureen  Bagley,  a  systems 
architect  who  has  been  at  Lincoln  for  nine  years.  “All  the 
local  tux  dealers  run  specials,  and  it’s  really  fun  to  see 
everyone  all  dressed  up.  You  don’t  even  recognize  some 
people  —  especially  those  who  work  in  the  shop  behind 
a  welding  helmet.”  * 
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We’re  changing  an  industry  that  will 
light  up  the  next  millennium.  With 
focus,  passion,  commitment,  pride... 
IT  is  driving  a  large  part  of  what  we 
do.  Own  the  work.  Own  the  value. 

Own  the  rewards. 

A  Premier  100  Company,  as  ranked 
by  ComputerWorld,  PECO  Energy  is 
one  of  the  top  non-IT  firms  in 
the  U.S.  for  IT.  We  are  seeking 
experienced  internal  IT  consultants 
and  project  managers  with  initiative  - 
creative  enough  to  apply  their  skills 
to  our  tasks  at  hand.  Desktop 
Applications...  Internet/Intranet... 
Systems  Integration...  Just  some  of 
our  current  initiatives. 


PECO  Energy  offers  a  highly 
competitive  Total  Rewards 
compensation  and  benefits  package, 
incentive  bonus,  stock  options,  401 K 
plan,  tuition  reimbursement,  on-site 
cafeteria,  fitness  center  and  much 
more...  all  in  a  business  casual  work 
environment.  If  you  are  interested  in 
a  career  opportunity,  contact  us 
(referencing  job  code  EPCWT0P): 

EMAIL: 

jobs@resumix1.peco.com 
(Windows  '95  or  prior  versions) 

FAX: 

215-841-5473  (Scannable  resume  - 
plain  paper  &  tonts,  no  graphics) 


EDI/E-Commerce 
PeopleSoft 
Client/Server  Systems 
fVlobile  Computing 
Project  Management 
Applications  Development 
Data  Warehousing 


For  details  on  careers@peco, 
visit  www.peco.com 
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Relieving 
The  Pressure 


->! , _ 

Stress  is  a  complaint  in  most  IT  departments 


Best  Places  companies  take  some  unique  and  fun 


approaches  to  stress  reduction  by  mary  bran  del 


Julie  Bidwell 


eek  inside  the  Best 
Places  to  Work  in 
IT,  and  you’ll  find 
people  singing  in 
the  hallways, 
dressed  up  like 
firefighters  or  en¬ 
joying  an  upper-body  massage. 

Shouldn’t  those  people  be  work¬ 
ing  on  year  2000  compliance  or  a 
new  e-commerce  system  or  some¬ 
thing?  Well,  in  a  sense  they  are.  Be¬ 
cause  wherever  there’s  an  information 
technology  department,  there  is  stress. 
And  wherever  there’s  a  good  IT  de¬ 
partment,  there’s  plenty  of  stress 
relief. 

“There’s  tremendous  pressure 
today  to  increase  speed  to  market,” 
says  Paul  LeFort,  CIO  at  United¬ 
Health  Group  in  Minnetonka,  Minn. 
“You  get  one  project  done,  and  you 
don’t  get  a  chance  to  coast.  You’re  on 
to  the  next  one.” 

Combine  the  need  for  speed  with 
fewer  resources,  higher  turnover  and 
fast-changing  technology  —  not  to 
mention  things  like  Y2K  deadlines 
and  unexpected  mergers  —  and 
you’ve  got  a  real  pressure  cooker  on 
your  hands.  So,  while  top  companies 
expect  and  accept  a  certain  level  of 
stress,  they’re  also  very  good  at  creat¬ 
ing  environments  where  workers  can 
be  most  creative  and  productive. 

Sometimes  that  means  letting 
them  know  when  it’s  time  to  blow  off 
some  steam.  Not  everyone  pulls  out 
the  fire  hats  and  water  guns.  But  that’s 
what  Bridget  Rivet,  lead  manager  for 
the  Y2K  project  office  at  Aetna  Inc.  in 
Hartford,  Conn.,  did  when  she  was 
preparing  her  team  for  “fire  drills”  — 
times  when  it  would  have  to  act  quick¬ 
ly  to  satisfy  an  important  demand. 
“When  we  have  to  hop-to,  we  pull  out 
the  supersoakers  and  get  on  with  the 
task  at  hand,”  Rivet  says.  “It  helps  peo¬ 
ple  keep  things  in  perspective.” 

A  good  stress  reduction  program 
is  a  humanitarian  goal  —  and  an  eco¬ 
nomic  one.  “Stress  translates  to 
turnover,”  says  David  Dell,  research 
director  at  The  Concours  Group,  a 
management  consulting  firm  in 
Kingwood,  Texas.  “It  takes  a  20%  or 


Benefit 


more  increase  in  salary  to  lure  some¬ 
body  away  from  a  company.  It  takes 
practically  nothing  to  get  them  away 
from  a  place  where  they  are  not 
happy.” 

Some  stress  minimizers  are  prac¬ 
tically  check-off  items:  telecommut¬ 
ing,  flexible  hours,  fitness  centers. 
Other  common  practices  include 
health-related  seminars,  mentoring 
programs  and  casual-dress  policies. 

But  the  least  stressed-out  envi¬ 
ronments  can  be  found  when  the 
employer  acknowledges  that  stress  is  a 
factor  and  regularly  monitors  it.  Un¬ 
fortunately,  such  proactive  attention 
is  unusual.  “Where  most  companies 
find  out  about  stress  is  in  the  exit 
interview,”  Dell  says. 

At  UnitedHealth,  managers  are 
trained  to  look  for  early  signs  of 
stress,  and  the  company  conducts 
stress  sur¬ 
veys. 

Questions 
include 
“When  you 
are  under 
stress,  is 
there  some¬ 
one  at  work 
you  can  talk 
to?”  and  “Is 
job  stress  affecting  your  health?”  And 
perhaps  most  important,  “Do  mis¬ 
takes  happen  because  of  stress  on  the 
job?”  At  the  end  of  last  year,  35%  of 
workers  said  they  were  under  a  lot  of 
stress,  but  85%  said  they  could  talk 
to  someone  at  work  about  it  to  figure 
out  a  solution. 

Other  companies  use  more  intu¬ 
itive  measures.  At  St.  Paul  Cos.,  a  $9 
billion  property  and  casualty  insurer 
in  St.  Paul,  Minn.,  IT  is  divided  into 
teams.  “When  there  is  stress,  it’s  obvi¬ 
ous  to  the  managers,”  says  Carol 
Sjowall,  vice  president  of  application 
development.  “We  have  weekly  man¬ 
agement  meetings,  and  one  of  the 
concerns  is  always,  ‘How  are  people 
doing?  Is  there  a  reasonable  level  of 
stress?’  ” 

For  the  times  when  the  answer  is 
no,  St.  Paul  offers  employees  tools  to 
manage  and  perhaps  avoid  stress- 


induced  anguish.  In  addition  to  basic 
stress  management  courses,  “we  pro¬ 
vide  lectures  on  how  to  deal  with 
teen-age  children  and  aging  parents, 
topics  that  cause  people  stress  in  their 
daily  life,”  Sjowall  says. 

Also,  IT  employees  can  attend 
ethics  classes,  which  are  intended  to 
decrease  their  agitation  when  they 
face  issues  such  as  handling  confiden¬ 
tial  information  and  appropriate  use 
of  e-mail  and  the  Web.  “If  you  think 
about  the  number  of  situations  that 
an  IT  professional  winds  up  dealing 
with,  many  are  sticky  from  an  ethics 
perspective,”  Sjowall  says. 

Lectures  and  seminars  are  popu¬ 
lar  among  IT  employees,  who  say 
their  lives  are  easily  thrown  off  bal¬ 
ance  by  their  jobs.  “I  get  obsessed 
with  what  I’m  doing,”  says  Andre 
Archambault,  manager  of  visionary 


Common  stress -reduction  techniques 


Best  Places  offering  it 


Flexible  hours 


Telecommuting  options 


Fitness  center 


videoconferencing  at  UnitedHealth. 
For  nearly  three  years,  Archambault 
fought  an  uphill  battle  to  get  video- 
conferencing  to  be  commonly  used 
throughout  the  company.  Now  that 
it’s  taking  off,  so  is  his  stress  level. 

“We  beam  into  37  cities  world¬ 
wide.  If  there  are  40  people  in  one 
room  and  40  in  another,  and  the  sys¬ 
tem  doesn’t  work,  that’s  pretty  stress¬ 
ful,”  he  says.  On  the  other  hand, 
Archambault  also  has  small  children 
at  home.  “When  you  love  two  areas 
of  your  life,  it’s  hard  to  balance 
them,”  he  says. 

In  search  of  that  balance, 
Archambault  recently  attended  an 
hour-long  session  on  stress  manage¬ 
ment.  As  a  result,  he  plans  to  take  all 
five  weeks  of  his  vacation  this  year 
and  is  trying  not  to  pick  up  voice- 
mail  as  much.  “I’m  spending  more 

Continued  on  page  50 
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time  with  my  kids,”  he  says. 


Such  was  not  the  case  last  year, 
when  Archambault  lost  vacation  time 
because  he  didn’t  take  his  allotted 
weeks.  Now  “I’m  more  sensitive  to  it 
than  I  was  before,”  he  says.  The  stress 
management  course  taught  him  “not 
to  just  think  about  doing  things,  but 
to  actually  do  them,”  he  says. 

It’s  also  possible  to  sweat  off  your 
stress.  But  although  many  companies 
offer  fitness  centers,  Aetna  is  one  of 
just  a  few  to  staff  its  gym  with  li¬ 
censed  physical  fitness  experts.  They 
“work  with  you  as  far  as  anything  you 
want  to  do  with  your  body  or  mind,” 
CIO  John  Brighton  says.  And  who 
can  beat  a  neck  massage?  Tied  to  the 
fitness  center  is  a  free  upper-body 
massage,  offered  during  the  day,  three 
to  four  days  per  week. 

Other  programs  are  less  obviously 
related  to  stress  reduction.  For  exam¬ 


ple,  San  Francisco-based  Chevron 
Corp.’s  IT  arm,  Chevron  Information 
Technology  Co.  in  San  Ramon,  Calif., 
encourages  IT  workers  to  spend  one 
hour  per  week  volunteering  in  com¬ 
munity  programs,  such  as  helping 
with  school  reading  programs  and  set¬ 
ting  up  computer  laboratories.  “The 
psychology  behind  it  is  that  they  get 
out  of  the  office  and  give  to  somebody 
rather  than  keep  producing,”  says 
Greta  Mayfield,  a  communication 
consultant  at  Chevron. 

“It  may  sound  odd  from  a  stress- 
relieving  perspective,”  says  Sjowall  at 
St.  Paul,  which  also  offers  a  volunteer 
program.  “But  people  find  such  ful¬ 
fillment  from  community  involve¬ 
ment.  From  a  life-enrichment  per¬ 
spective,  it’s  a  big  deal.” 

Creative  approaches  like  these  are 
the  wave  of  the  future.  In  the  past, 
stress-sensitive  companies  mainly 
focused  on  offering  time-savers,  in 
recognition  of  IT  workers’  long 


hours.  Examples  include  on-site  ser¬ 
vices  such  as  dry  cleaners  and  bou¬ 
tiques.  However,  you  can  throw  peo¬ 
ple  all  the  conveniences  in  the  world, 
but  if  they  don’t  feel  in  charge  of  their 
own  time,  they  will  still  be  stressed 
out,  says  Sue  Keever,  president  of  The 
Keever  Group,  a  Dallas-based  human 
resources  consulting  firm.  “More  than 
anything,  people  want  control  of  their 
time,”  she  says. 

There  are  lots  of  ways  to  offer 
that  kind  of  control,  Dell  adds.  “For 
some  people,  it’s  the  freedom  to  see 
their  kids  in  a  Little  League  game. 

For  others,  it’s  a  month  and  a  half  to 
go  back  to  the  country  where  their 
parents  live.  Companies  need  to  allow 
that.” 

Indeed,  empowering  employees 
with  a  sense  of  control  is  a  corner¬ 
stone  of  stress  management.  “The 
thing  that  reduces  stress  the  most  is 
giving  employees  clear  direction  and 
the  support  to  get  it  done,”  LeFort 


Opportunities 


As  a  top  rated  Computerworld  company,  Avnet  Global  ISD  is  proud  to  be 
the  employer  of  choice  for  over  200  information  technology  professionals. 
Avnet  is  a  Fortune  500  company  with  sales  exceeding  $5.9  billion,  and 
is  one  of  the  world's  largest  distributors  of  semiconductor,  interconnect, 
passive  and  electromechanical  components  and  computer  products 
principally  for  industrial  customers.  Our  company  has  operations  in  the 
United  States,  Canada,  Mexico,  Europe,  Asia,  Australia,  New  Zealand  and 
South  Africa,  offering  you  a  world  of  opportunity  in  information  technology. 

If  you're  interested  in  an  exciting  career  limited  only  by  your  imagination, 
join  our  innovative  team  of  information  services  professionals  as  they 
tackle  the  challenges  of  providing  the  latest  in  global  business  information 
systems  to  our  more  than  10,000  employees  worldwide.  Send  your  resume 
to:  Steve  Diephuis,  Avnet  Human  Resources,  60  South  McKemy,  Chandler, 
AZ  85226,  steve.diephuis@avnet.com.  Also,  visit  our  web  site  at 
www.avnet.com  for  more  information  on  the  world  of  opportunity  that 
awaits  you  at  Avnet. 


AVNET 


Immediate  Openings: 

•  Senior  Global  Network  Specialists 

•  SAP  Module  Analysts 

•  Security  Technology  Analysts  (MS  Exchange) 

•  System  Programmers  (DB2  environment) 

•  Java  Programmers 

•  Global  IT  Project  Managers 


Drug  test  is  required  of  selected  candidates.  Equal  Opportunity  Employer  M/F/V/PC 
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says.  That’s  why  UnitedHealth  is  so 
strict  about  managing  the  IT  work¬ 
load  and  the  scope  of  projects.  “What 
were  very  tight  on  is  that  once  we  get 
our  projects  lined  up  for  the  year,  we 
won’t  put  others  on  the  plate  unless 
we  take  something  off,”  LeFort  says. 

That  type  of  management  over¬ 
sight  is  key.  “People  need  to  feel  that 
they  can  manage  their  own  environ¬ 
ment  and  that  the  likelihood  of  suc¬ 
ceeding  is  OK,”  Dell  says. 

LeFort  concurs:  “When  you’re 
under  a  lot  of  stress  and  can’t  be  suc¬ 
cessful,  it’s  five  times  worse  than  not 
being  successful.”  That  type  of  control 
can  only  come  to  fruition  through  the 
CIO,  who  needs  to  allow  the  IT  staff 
to  share  in  decision-making. 

“  The  way  to  deal  with  stress  is 
for  the  IT  department  to  become 
much  more  of  a  player  in  determin¬ 
ing  what  the  priorities  of  the  organi¬ 
zation  are  and  doing  the  work  that  is 
important,”  Dell  says. 


Just  as  important,  Dell 
says,  is  being  clear  on  the 
project’s  duration  and  giving 
people  a  sense  of  progress 
and  accomplishment  until 
it’s  completed. 

What  stress-reduction 
comes  down  to  is  taking  care 
of  people  along  personal, 
professional  and  financial 
lines.  And  if  all  else  fails, 
there’s  always  humor. 

For  example,  after  a  par¬ 
ticularly  grueling  project  at 
St.  Paul,  the  fatigue  level  was 
very  high.  So  the  management  team 
got  together  and  wrote  a  song  about  all 
the  obstacles  encountered  during  the 
course  of  the  project.  The  tune:  The 
Beverly  Hillbillies  theme  song.  “We 
gathered  everyone  in  the  hallway,  and 
four  managers  sang  this  song.  Laughter 
is  the  best  stress  reliever  of  all,”  Sjowall 
says. 

It’s  also  a  good  way  to  make 


employees  feel  like  a  whole  person. 
“You  really  need  to  come  back  to  the 
sense  of,  Am  I  appreciated  as  a  per¬ 
son?  Am  I  going  to  be  OK  if  things 
aren’t  on  schedule?’  ”  Dell  says. 
“Companies  that  do  not  address  that 
will  have  enormous  turnover.”  * 


Brandel  is  a  freelance  writer  in 
Norfolk,  Mass.  Contact  her  at 
brandel@cwix.com. 
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To  Begin  Your  Career  With 
One  Of  The  Top  IS  Departments 
In  The  U.S.  Start  Here. 


You  saw  it  here  in  Computerworld  last  year.  Universal 
Health  Services,  Inc.,  one  of  the  country’s  fastest 
growing  health  care  management  companies,  is  con¬ 
sistently  ranked  as  one  of  the  top  IS  departments  in  the 
country.  So  whether  it’s  AS/400,  Lotus  Notes  or  SMS, 
we  speak  your  language.  Especially  when  it  comes  to 
benefits,  salary  and  opportunity  for  growth. 

For  more  information  on  these  and  other  positions 
contact  Marissa  Manfredi,  Corporate  Recruiter, 
Universal  Health  Services,  Inc.,  P.O.  Box  61558, 
367  S.  Gulph  Rd.,  King  of  Prussia,  PA  19406; 
1-800-347-7750;  fax  (610)  768-3466; 
e-mail:  mmanfredi@uhsinc.com 
EOE. 

-  *  —  —  .  <a> 

Committed  To  Service  Excellence. 
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Mark  Luinenberg 


It’s  a  predatory  world. 
Who’s  hungry? 


If  you’re  not  trapped  by  yesterday’s  thinking,  then  you’re  just  who  we’re  looking  for.  Want  your  fill? 


We  have  the  following  opportunities  available  for  Consultants  nationwide: 

•JD  Edwards  •  SAP  •Oracle  •  OOD  •  \2  •  IDX 
•Datawarehousing  •  SMS  ‘Java  •  Lawson 
•  Network  Architecture  •  PeopleSoft  •  HBOC 

Ernst  &  Young  was  named  one  of  the  100  Best  Companies  To  Work  For  in  a  survey 
published  by  FORTUNE®  magazine,  and  offers  a  dynamic  work  environment,  a  competitive 
salary  and  a  comprehensive  benefits  package.  For  immediate  consideration,  please  forward 
your  resume  and  salary  requirements  to:  Ernst  &  Young  LLP,  Dept  15632, 113  Terrace 
Hall  Avenue,  Burlington,  MA  01803;  Fax  Toll  Free  to:  1-877-4EY-JOBS;  or  e-mail: 
dept15632@eycareers.com.  Visit  our  Web  site  at  www.ey.com.  Ernst  &  Young  LLP,  an 
equal  opportunity  employer,  values  the  diversity  of  our  work  force  and  the  knowl¬ 
edge  of  our  people. 
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Ernst  Young 

©1 999  Ernst  &  Young  llp 

From  Thought  To  Finish.™ 

It’s  Party  Time! 

BY  LESLIE  GOFF 


Two  years  ago,  Harriet  Edelman,  Avon  Products 
Inc.  s  then  interim  CIO  and  senior  vice  presi¬ 
dent  of  global  operations,  gave  database  analyst 
Debra  Pinon  a  new  mandate:  “Throw  a  holiday  party.” 

Pinon  booked  a  room  at  the  Knights  of  Columbus 
lodge  in  nearby  White  Plains,  hired  a  DJ  and  caterers 

and  organized  hourly  gift  drawings. 
About  200  I T  staff  members 
showed  up.  It  was  such  a  success, 


on  the  job 


Edelman  gave  Pinon  the  go-ahead  for  a  spring  party. 

This  time  she  found  a  swankier  locale,  the  Glen 
Island  Harbor  Club  on  the  shores  of  Long  Island  Sound 
in  New  Rochelle,  N.Y.  She  hired  a  team  of  DJs  who 
wore  giant  celebrity  heads  —  like  Frank  Sinatra  and 
Carmen  Miranda  —  and  performed  skits. 

And  in  the  fall,  Edelman  asked  Pinon  to  do  it  again. 
This  time  they  had  a  beach  party.  Now  the  get-togethers 
have  become  annual  events. 

In  a  rather  deliberate  and  pulsed  way,  we  are  doing 
something  significant  of  a  fun,  you-never-know-what- 
we-are-going-to-do-next  nature,”  Edelman  says.  “It  really 
goes  back  to  the  friendly  spirit  of  Avon.  » 


Freelance 

Technologies 


The  agency  of  the  best  freelancers 

Major  Clients,  Best  resumes 
Excellent  missions 
Nationwide  presence 
Agencies  worldwide 

Web  site:  100%  free  of  charge 


v.  reel  a  ce 
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Peter  Horjus 


Financial  Services :  Big  Payoffs 


There  was  a  time  when  finan¬ 
cial-services  institutions  — 
banks  in  particular  —  weren’t 
exactly  known  for  embracing  cutting- 
edge  technology.  But  with  millions 
and,  in  some  cases,  billions  of  dollars 
at  stake,  they  could  hardly  be  blamed 
for  their  recalcitrance. 

But  more  and  more,  financial  ser¬ 
vices  firms  have  grown  reliant  on 
technology,  whether  they’re  selling 
commercial  cash  management  services 
or  providing  Internet-based  banking. 
They’re  driven  by  the  need  to  main¬ 
tain  profits  as  well  as  a  growing 
emphasis  on  e-commerce.  The  result: 
Firms  are  pouring  billions  of  dollars 
into  hardware  and  software  and,  in 
the  process,  attracting  an  increasing 
number  of  highly  talented  workers. 

“Technology  is  primary  to  our 
business  —  and  in  many  cases  it  is 
our  business,”  says  Steven  Sheinheit, 
an  executive  vice  president  at 
The  Chase  Manhattan  Corp.  in 
New  York.  “Many  of  our  busi¬ 
nesses  are  transaction-  and 
information-based.” 

Chase,  the  nation’s  third- 
largest  bank,  last  year  spent 
$2.6  billion,  or  roughly  one  out 
of  every  four  expense  dollars, 
on  technology.  Of  its  73,000 
employees,  one  in  seven  works 
in  information  technology. 

The  situation  is  similar  at 
Fannie  Mae,  formerly  the 
Federal  National  Mortgage 
Association,  the  nation’s  largest 
supplier  of  home  mortgage 
funds.  Approximately  1,200  of 
its  3,500  employees  work  in 
technology,  which  accounts  for  20% 
ol  the  Washington-based  agency’s 
spending.  Those  kinds  of  numbers, 
and  the  opportunities  they  provide, 
are  attracting  growing  ranks  of  IT 
workers.  Database  managers,  systems 


These  financial  services  companies  are 


riding  the  technology  wave  and  taking  their 


employees  along  for  a  ride  full  of  perks 


and  training  by  tom  duffy 


integrators  and  object-oriented  devel¬ 
opers  are  some  of  the  most  sought- 
after  workers  at  such  companies.  And 
for  those  without  the  proper  back¬ 
ground,  there’s  often  training. 

Just  look  at  Shadonna  Logan.  She 
came  to  Fannie  Mae  from  Washing¬ 
ton’s  Howard  University  after  gradu¬ 
ating  in  1992  with  a  bachelor’s  degree 


in  business  administration  and  com¬ 
puter-based  information  systems. 
Upon  arrival,  Logan  spent  four 
months  in  the  Business  Systems 
Technologist  program,  which  is  pri¬ 
marily  geared  toward  young  workers 


with  little  technical  background.  She 
learned  the  basics  of  Sybase  and  sys¬ 
tems  analysis. 

Fler  training  complete,  Logan 
joined  the  development  group  at 
Fannie  Mae’s  mortgage-backed  secu¬ 
rity  portfolio  systems,  a  mission-criti¬ 
cal  operation  that  in  February  han¬ 
dled  nearly  81,000  transactions 
amounting  to  $78  billion. 

Handling  that  kind  of  money  can 
make  work  in  the  financial  services 
field  stressful,  says  Jeffrey  Leon,  man¬ 
aging  director  at  Russell  Reynolds 

Associates,  a  New  York  recruit¬ 
ing  firm.  “In  the  normal  course 
of  a  day,  you’ve  got  trillions  of 
dollars  of  securities  and  cash 
and  foreign  exchange  zipping 
around  wires.  And  if  some  of 
that  goes  wrong,  the  cost  is 
enormous,”  he  says.  Maybe  so. 
But  the  stress  doesn’t  seem  to 
be  getting  to  Logan.  “It’s  actu¬ 
ally  very  exciting,”  she  says. 
“This  is  a  hot  market.” 

Hot,  financial  services  firms 
still  tend  to  be  somewhat  con¬ 
servative  when  it  comes  to  the 
work  culture.  “You  don’t  see 
basketball  hoops  in  the  hall,” 
says  Cathy  Mattax,  Fannie 
Mae’s  director  of  corporate  IS. 

Still,  Fannie  Mae  works  hard  to 
make  its  environment  comfortable. 
New  employees  are  assigned  a  peer 
mentor  to  help  them  learn  everything 
from  where  to  park  their  car  to  the 
hours  of  the  company  cafeteria. 
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Workers  can  also  be  matched 
with  a  more  senior  corporate  mentor 
whose  purpose  is  to  help  guide  their 
proteges’  careers. 

In  addition,  Fannie  Mae  con¬ 
ducts  semiannual  reviews  of  firms 
in  the  area  to  make  sure  its  pay 
isnt  lagging  behind,  Mattax  says. 
Throughout  the  sector,  compensa¬ 
tion  is  generally  seen  as  more  than 
fair. 

The  pay  in  financial  services 
is  generally  better  than  almost 
anywhere  in  terms  of  cash  com¬ 
pensation,”  Leon  says. 

Fannie  Mae  employees  also 
are  eligible  for  a  forgivable  loan  of 
up  to  $1 1,000  to  cover  the  cost  of 
the  down  payment  on  a  house  and 
associated  closing  costs,  a  natural 
benefit  for  a  company  that’s  in  the 
business  of  encouraging  home 
ownership. 

At  Chase,  the  environment  pro¬ 
vides  a  variety  of  opportunities  for 
employees  to  work  on  innovative 
technology,  says  Sultan  Khan,  Chase’s 
vice  president  of  enterprise  informa¬ 
tion  technology  architecture. 


“We  have  a  significant  presence 
in  data  warehouses  and  data  mining, 
a  heavy  focus  on  service  centers  and 
call  centers,  and  we’re  investing  very 


heavily  in  e-commerce  technologies,’ 
Khan  says. 

Chase  also  offers  a  variety  of 
training  opportunities.  IT  workers 
have  access  to  more  than  70  two-  to 
five-day  technical  training  courses. 

In  addition,  workers  are  encouraged 


to  take  advantage  of  a  professional 
development  program  that  deals  with 
nontechnical  issues  such  as  customer 
service  and  project  management. 

Khan,  who  has  been  at  Chase 
\  1 9  years,  says  another  benefit  is 
that  he  and  others  are  often  given 
the  opportunity  to  get  more 
involved  in  the  business  side. 
Three  years  ago,  Khan  did  a  stint 
as  a  technology  manager  for  elec¬ 
tronic  cash  management  solu¬ 
tions. 

Among  other  things,  he  made 
|  product  presentations  to  cus- 
|  tomers,  established  pricing  for 
certain  items  and  ran  customer 
l  focus  groups. 

Khan  says  the  experience  gave 
him  a  better  understanding  of 
how  business  needs  drive  techno¬ 
logical  demands. 

“Over  the  years,  I’ve  had  such 
a  diverse  set  of  experiences  that  it’s 
almost  like  I  have  been  changing  jobs 
the  whole  time,”  he  says.  > 

Duffy  is  a  freelance  writer  in  North¬ 


ampton,  Mass.  Contact  him  at 


tduffy62@compuserve.com. 


Retail :  Minding  the  Store 


The  IT  department  at  Best 

Buy  Inc.  is  hiring  at  a  torrid 
pace  —  15  to  25  people  per 
month,  says  Marc  Gordon,  senior 
vice  president  and  CIO.  What’s  more, 
candidates  are  flocking  to  the  fast¬ 
growing  consumer  electronics  retailer 
even  though  it’s  in  frozen  Eden 
Prairie,  Minn.,  and  not  balmy  Silicon 
Valley.  What’s  the  appeal? 

“Even  though  we  just  hit  the  $10 
billion  mark,  we’ve  got  the  fast-paced, 
high-growth  atmosphere  of  a  high- 
tech  start-up,”  Gordon  says.  “It’s 
competitive,  demanding,  dynamic  .  .  . 
it  occasionally  borders  on  the  chaotic. 
IS  is  retail’s  life’s  blood.” 

Information  technology  in  retail 
was  once  a  backwater  of  outdated  sys¬ 
tems,  aging  proprietary  software  and 


Retail  companies  are  attracting  and  keeping 


IT  employees  by  giving  them  a  chance  to  work 


on  some  of  the  latest,  greatest  technologies 


BY  FAWN  FITTER 


unchallenging  work  that  primarily 
involved  keeping  track  of  inventory 
and  pricing.  The  industry  was  slow  to 
embrace  IT  as  a  strategic  business 
objective.  However,  many  retailers 
have  become  aware  that  they’re  swim¬ 
ming  in  a  vast  pool  of  data  —  what 
items  sell  best  in  which  locations, 
where  employees’  skills  are  needed 
most,  how  to  make  customers  return 


again  and  again  —  and  that  using 
that  data  efficiently  can  increase  their 
profits  exponentially.  As  a  result,  IT  is 
no  longer  a  mere  supporting  player. 

Gathering,  storing  and  using 
information  has  taken  center  stage  in 
plotting  long-term  retail  strategy. 
Aggressive  recruiters  and  hiring  man¬ 
agers  are  luring  IT  staffers  with  the 

Continued  on  page  56 
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Continued  from  page  55 
opportunity  to  apply  hot  technologies 
like  data  warehousing,  e-commerce, 
supply-chain  automation  and  cus¬ 
tomer-relationship  management  in  a 
fiercely  competitive  industry,  says 
Cathy  Hotka,  vice  president  of  IT  at 
the  National  Retail  Federation,  an 
industry  trade  group. 

“Retail  is  one  of  the  few  indus¬ 
tries  where  IT  makes  a  difference  in 
the  bottom  line.  And  every  CEO  in 
retail  now  knows  the  business  is  only 
as  good  as  the  IT  shop,”  Hotka  says, 
adding  that  her  organization’s  council 
of  prominent  retail  CIOs  is  “up  front 
about  using  the  opportunity  to  work 
with  hot  technologies  to  lure  the  best 
IT  folks  away  from  other  industries.” 

Sears,  Roebuck  and  Co.  in 
Hoffman  Estates,  Ilk,  one  of  our  Best 
Places  companies,  is  in  the  forefront 
of  the  move  toward  using  IT  more 
dynamically.  “One  of  our  biggest 
projects  right  now  is  leveraging  cus¬ 
tomer  information,”  says  Bill 
Brannen,  director  of  workplace  trans¬ 
formation.  “We  have  100  million 


households  from  which  to  extrapolate 
marketing  techniques,  demographics 
and  so  forth.”  In  addition  to  building 


a  data  warehouse  for  customer 
information,  Sears  is  also  moving 
aggressively  into 
e-commerce.  It 
already  sells  tools, 
toys  and  repair  parts 
online  and  is  about 
to  launch  a  site  that 
allows  people  to 
research  and  buy 
appliances  via  the 
Web  and  connect 
directly  with  repair 
technicians  and  near¬ 
by  stores. 

This  is  an  effort 
that  lets  the  compa¬ 
ny’s  IT  staff  experi¬ 
ment  with  the 
newest  tools  and 
techniques,  a  hall¬ 
mark  of  our  Best 
Places  companies. 

But  retail  isn’t 
an  industry  that  invests  in  technology 
for  technology’s  sake.  “We’re  not  rac¬ 
ing  to  be  the  first  to  implement  the 
sexiest  solutions,”  says  Amy  Todd,  a 
manager  in  IS  logistics  at  The  Home 
Depot  Inc.  in  Atlanta.  “We’re  doing 
what  the  business  requires.” 
Retail  is,  however,  an  industry 
that  has  vast  needs  for  practi¬ 
cal  applications. 

Home  Depot,  for  example, 
is  developing  systems  for 
everything  from  transportation 
and  labor  management  to  a 
returns/refunds  system.  Much 
of  the  work  is  done  in-house, 
because  most  software  vendors 
can’t  provide  solutions  scaled 
to  an  organization  that  com¬ 
pletes  40  billion  transactions 
per  year,  says  Ron  Griffin, 
senior  vice  president  and  CIO. 

The  industry  is  middle-of- 
the-road  when  it  comes  to 
salaries;  as  Griffin  says, 
“Twenty-five  percent  of  IT 
organizations  pay  a  higher 
base  salary  than  we  do,  but 
those  are  either  start-ups  or 
consulting  firms.” 

In  addition  to  performance- 
based  bonuses  and  employee  stock 


purchase  programs,  Best  Places  com¬ 
panies  tend  to  be  generous  and  inno¬ 
vative,  with  flextime,  job  sharing, 
telecommuting,  limits  on  overtime 
and  other  work/life  initiatives.  And, 
of  course,  most  retailers  offer  employ¬ 
ee  discounts  on  their  merchandise  — 
an  appealing  perk  for  the  acquisitive. 

Notably,  retailers  want  their  IT 
staff  to  be  familiar  with  not  just  bits 
and  bytes,  but  also  with  the  product 
line  and  end  users. 

That’s  why  Home  Depot  requires 
every  IT  employee  to  work  in  a  retail 
store  for  at  least  a  week  and  why 
Sears’  mandatory  10  days  per  year  of 
IT  training  includes  time  behind  the 
cash  register. 

As  IT  entrenches  itself  ever  more 
firmly  at  the  strategic  heart  of  the 
retail  business,  that  business  knowl¬ 
edge  will  serve  staffers  well.  Just  con¬ 
sider  Jerry  Miller,  Sears’  vice  president 
of  information  systems  logistics. 
Thanks  to  his  combination  of  techni¬ 
cal  skills  and  business  savvy,  he  was 
recently  promoted  to  CIO.  > 

Fitter  is  a  freelance  writer 
in  Boston.  Contact  her  at 
fsquared@netcom.com. 

Continued  on  page  59 
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Your  technology  career 
may  have  just  begun.  Or 
you  may  be  an  experi¬ 
enced  software  profes¬ 
sional.  What  you  need  is 
a  company  that  offers 
you  diverse  opportunities 
in  technology  services 
and  project  manage¬ 
ment,  while  keeping  you 
from  getting  technically 
obsolete.  That  company 
is  Mastech! 

Mastech  represents  glob¬ 
al  opportunity  with  a  fast- 
track  company  that  pro¬ 
motes  opportunities  in 
our  consulting  practice 
ranging  from  project 
management  to  client 
server  based  system 
development.  If  you  have 
proven  IT  skills,  and  are 
interested  in  a  challeng¬ 
ing  position  working  to 
support  some  of  the 
world's  largest  organiza¬ 
tions,  we  may  have  just 
the  opportunity  for  you. 


Client  Server 

•  Unix  System  Admin 

•  Object  Oriented  Devel 

•  NT  System  Admin 

Applications 

Solutions 

•  Project  Managers 

•  Prog  Analyst  Cobol, 
Database 

Network  Services 

•  Architecture 

•  Security 

•  Network  Management 


Internet/Intranet 

•  Java  HTML 

•  EDI 

•  eCommerce 

ERP 

•  CIM 

•  SAP 

•  Oracle  Apps 

•  JD  Edwards 

•  PeopleSoft 


<£  LKJ 


Join  one  of  the  industry  leaders  in  IT  Services  with  revenues  over 
$400  million.  Mastech  has  been  recognized  by  Inc.  magazine  as  one 
of  the  fastest-growing  privately  held  companies  four  times.  Now  a 
public  entity,  our  client  base  spans  over  900  companies  including 
EDS,  IBM,  GE,  Cummins  Engine  and  Ernst  &  Young,  who  rely  on 
our  expertise  to  achieve  their  goals.  We  are  looking  for  dynamic 
individuals  to  play  an  integral  role  in  supporting  the  growth  of  our 
consulting  efforts. 

Mastech  provides  a  compensation  plan  structured  to  encour¬ 
age  and  reward  top  performers  and  a  full  benefits  program. 
Please  send  your  resume  and  salary  history  to:  Mastech 

Corporation,  Attn:  North  American  Recruitment, 

Fax:  {412)  490-9861;  Ph:  1-800-627-8323,  ext.9606. 

E-mail:  ExploreTheWorld@mastech.com.  EOE. 


www.  mastech. com 


It's  not  just  a  store. 
It's  a  solution. 


Find  out  about  the  SOFTWARE  side  of  RITE  AID. 

RITE  AID  Corporation,  a  FORTUNE  500  Company,  is  one  of  the  nation's  largest  drugstore  chains  with  over  83,000  employees  operating  over 
3800  retail  drugstores  in  over  30  states  and  the  District  of  Columbia. 

We  believe,  more  than  ever,  that  the  utilization  of  technology  is  one  of  the  key  factors  that  will  make  us  a  winner  in  retailing.  Our  commit¬ 
ment  to  developing  and  enhancing  our  technology  is  a  major  component  of  our  strategy. 

For  two  consecutive  years,  COMPUTERWORLD  MAGAZINE  has  ranked  Rite  Aid  in  the  "Top  100  Best  Places  to  Work  in  Information 
Technology.”  We  have  competitive  compensation  packages  and  paid  relocation.  Our  Central  Pennsylvania  location  is  not  only  beautiful 
with  its  spectacular  four  seasons,  but  allows  you  to  choose  either  metropolitan  or  countryside  lifestyles.  We  have  nationally  recognized 
schools  and  average  to  "bargain"  real  estate  prices.  It's  a  nice  place  to  live! 

Visit  us  at  www.RITEAID.com. 

Unless  otherwise  specified,  These  positions  are  located  in  the  Elarrisburg,  Pennsylvania  area;  specifically  Camp  Hill,  Pennsylvania  (17011)  or 
Etters,  Pennsylvania  (17319). 


Application  Systems  Managers  - 

Our  environment  includes  IBM  Mainframe, 
C/UNIX  and  Client  Server,  Data  Warehouse, 
and  AS/400  Applications  systems.  A  specific, 
current  opening  for  an  AS/400  Systems 
Manager  requires  a  background  in  MS- 
Projeet  and  custom  tools  to  estimate,  track 
and  report  on  various  assignments.  One 
would  work  with  all  levels  of  IS  and  busi¬ 
ness  management.  Requirements:  A  mini¬ 
mum  of  8  years  experience,  with  prior  expe¬ 
rience  in  project  and  personnel  manage¬ 
ment.  Experience  as  a  senior  AS/400  man¬ 
ager/developer/team  leader  with  RPG/400 
(ILE  a  plus).  Must  have  CL  and  strong  data¬ 
base  knowledge.  Experience  with  financial 
applications,  preferably  payroll/H R/benefi ts. 
Experience  with  the  S2K/lnfinium  applica¬ 
tion  very  desirable. 

Programmer/Analyst  -  RPG 
Requires  RPG/400  and  ILE.  Payroll  systems 
or  Infinium  (formerly  Software  2000)  a  plus. 
Will  work  on  payroll/HR  interfaces  to 
Infinium  package. 

Programmer/Analyst  -  Data  Warehouse 

Work  with  the  development  team  on  the 
Application  side  of  the  Data  Warehouse. 

This  will  include  integration  and  testing  of 
packaged  software  as  well  as  development 
using  C  and  PL/SQL  in  an  AIX  environment, 
Visual  Basic,  DHTML,  and  JavaScript  on  the 
front  end.  Required  Skills:  ability  to  analyze, 
design,  and  code  from  high  level  require¬ 
ments  and  work  directly  with  the  Business 
Partners;  ability  to  code  in  both  a  mainte¬ 
nance  and  development  environment;  and 
ability  to  thoroughly  test  complex  processes. 


Programmer/Analyst  -  C/UNIX 

Our  environment  is  C  over  UNIX  program¬ 
ming  with  UNIX,  some  ORACLE.  Knowledge 
of  logistics  and  distribution  system  software 
packages  a  plus.  Will  consider  strong  C 
experience  with  a  relational  database 
background  as  well. 

Computer  Operators 

Experience  in  MVS  and/or  OS/390  console 

operations  required. 

The  computer  operations  area  is  responsible 
for  the  daily  operation  of  a  multitiered  pro¬ 
duction  environment  consisting  of  large 
scale,  midrange  and  mini  computers  using 
MVS  and  UNIX  0/S,  along  with  all  related 
peripheral  equipment.  Shift  work  required. 
UNIX  Systems  Administrator  -  Harrisburg, 
PA  area  and 

UNIX  Systems  Administrator  -  Lancaster, 
CA  area 

Installation,  maintenance,  customization 
and  administration  of  UNIX  and  related 
software.  Responsible  for  software  and 
hardware  problem  determination  and  reso¬ 
lution,  performance  monitoring  and  tuning 
and  capacity  planning.  Resolve  integration 
and  interoperability  issues  with  non-UNIX 
platforms  and  protocols.  Act  as  liaison 
between  applications,  operations  and  1C 
departments  to  resolve  all  issues  related  to 
operation  and  support  of  UNIX.  Thorough 
understanding  and  experience  with  RISC 
technology  and  UNIX  operating  system, 
knowledge  of  TCP/IP  and  SNMP  protocols, 
Ethernet  and/or  Token-Ring  topologies  and 
C/C++  programming  skills  are  required.  HP 
UX  and  AIX  are  desired,  but  not  mandatory. 


In  addition,  experience  with  mainframe, 
non-UNIX  platforms,  SNA/APPN,  and  OSI 
protocols  are  desired.  Good  problem  resolu¬ 
tion,  analytical  and  communication  skills. 
Must  work  well  with  others  in  a  team  envi¬ 
ronment. 

ORACLE  DBA 

Both  HP  and  Sun  platforms.  High  volume, 
OLTP,  mission  critical  applications  which 
interface  between  our  ORACLE  and  large- 
scale  mainframe  DB2  environment.  Design, 
create  and  maintain  new  and  existing  ORA¬ 
CLE  structures  and  instances,  ongoing  sup¬ 
port  of  applications  development  staff. 

Voice  Communications  Manager 
Lucent/Northern  PBX's,  ACD,  Voice  and  voice 
mail  experience  required.  We  seek  a  cus¬ 
tomer  oriented,  multitasking  person  to 
manage  a  15+  person  department.  Requires 
experience  in  hiring  and  reviewing  of  staff, 
creating  budgets  and  asset  control.  We  are 
seeking  extensive  knowledge  in  PBX,  Key 
System  and  0C1-0C3  network  technologies. 
Knowledge  of  voice  mail,  ACD,  VRUs,  Pagers, 
Ceil  Phones  and  ancillary  devices  required. 
Specific  knowledge  in  Northern  Telecom's 
SL-1  and  Lucent's  Definity-3  is  a  plus. 

VTAM  Systems  Programmer 
Experience  with  installation/maintenance/ 
customization  of  VTAM,  NCP  NetView,  and 
related  OEM  products  (NetSpy,  XCOM, 
TSPRINT.  Candidate  should  also  have  knowl¬ 
edge  of  3745,  Token-Ring,  SNA,  TCP/IP 
SDLC,  Frame  relay.  3-5  years  system  pro¬ 
gramming  experience  with  networking 
products,  SMP/E  and  MVS  experience.  Good 
problem  determination  and  debugging  skills. 


Send  your  resume  and  salary  information  (current  salary  and/or  expected  range)  to: 

RITE  AID  Corporation,  Michele  Krebs,  Information  Services  Recruiter,  P.  0.  Box  3165,  Harrisburg,  PA  17105 

FAX;  (71 7)  975-5954,  Email:  recruit@riteaid.com 

Equal  Opportunity  Employer 
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High  Tech:  A  Delicate  Balance 


Best  Places  in  the  technology  industry 
may  work  IT  employees  hard,  but 
projects  are  challenging  and  the 


pay  is  great  by  fawn  fitter 


ft  £ 


The  pace  of  innovation  and 
the  demand  for  ever-more- 
powerful  technology  have 
kept  the  high-tech  industry  booming 
with  opportunities  and  challenges.  It’s 
no  surprise  that  technology  firms  — 
hardware,  software,  services  and  man¬ 
ufacturing  —  are  well-represented  on 
the  100  Best  Places  to  Work  list. 

The  fast-paced  world  of  high 
tech  requires  a  lot  from  information 
technology  professionals.  Workweeks 
often  are  60  hours  —  even  more 
when  a  project  is  in  its  final  stages  — 
with  key  employees  on  call  around 
the  clock.  Projects  are  driven  by  the 
demands  of  clients  who  want  applica¬ 
tions  custom-designed  and  flawlessly 
integrated  with  legacy  systems  on  the 
tightest  schedules  imaginable.  An 
acute  skills  shortage  makes  job¬ 
hopping  common. 

“There’s  more  work  than  any¬ 
body  can  do,”  says  Robert  Monastero, 
director  of  human  resources  for  infor¬ 
mation  management  at  Xerox  Corp. 
in  Stamford,  Conn. 

There  are  two  separate  career 
paths  in  such  companies:  The  internal 
IT  support  pros  are  focused  on  all  the 
hot  technologies  popular  in  every 
industry:  Web-based  technologies, 
network  design  and  infrastructure  and 
anything  related  to  e-commerce  and 
knowledge  management  systems.  On 
the  development  side,  companies 
need  research-and-development 
experts,  software  engineers,  applica¬ 
tion  developers,  beta  testers  and  qual¬ 


m 
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ity  control  staff. 

In  an  indus¬ 
try  in  which  net¬ 
works  and 
telecommunica¬ 
tions  are  com¬ 
pletely  updated 
every  year  or  two 
and  organizations 
are  regularly 
reorganized,  de¬ 
centralized  or  globalized,  that  can 
mean  a  breakneck  pace  and  relentless 
pressure.  But  Best  Places  companies 
make  up  for  that  pace  by  offering 
employees  ample  opportunity  to  work 
with  talented  colleagues  in  a  team- 
oriented  atmosphere  while  developing 
new  skills  —  which  is  always  a 
resume-boosting  plus. 

“People  who  come  to  work  for  us 
can  expect  they’ll  be  doing  challeng¬ 
ing,  leading-edge  work,”  says  Howard 
L.  Niden,  partner  in  charge  of  sys¬ 
tems  integration  practice  at  Price- 
waterhouseCoopers  in  New  York. 

Because  these  are  the  companies 
developing  the  newest  technologies, 
it’s  vital  that  their  employees  be  ready 
and  able  to  pick  up  a  new  skill  quick¬ 
ly.  Companies  on  the  Best  Places  list 
stress  individual  training  plans  that 
not  only  measure  the  skills  people 
already  have,  but  also  determine  what 
kind  of  training  they’ll  need  in  the 
future  and  how  they’ll  receive  it.  Each 
new  hire  at  PricewaterhouseCoopers 
receives  12  weeks  of  training,  with 
continuing  education  and  annual 
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career  planning  meetings  thereafter. 
And  at  NCR  Corp.  in  Dayton,  Ohio, 
documented  requirements  for  each 
job  provide  a  map  for  progressing  in  a 
position  and  for  moving  among  posi¬ 
tions.  Salaries  and  promotions  depend 
on  meeting  those  benchmarks,  says 
Vice  President  and  CIO  Sam 
Coursen. 

Salaries  are  another  lure  to  poten¬ 
tial  hires  in  this  industry.  Because 
technology  firms  scramble  to  find  and 
keep  the  best  and  brightest,  compa¬ 
nies  keep  a  close  eye  on  the  compen¬ 
sation  packages  offered  by  their  direct 
competition  and  by  the  larger  IT 
world.  At  PricewaterhouseCoopers,  a 
recent  salary  survey  led  to  raises  aver¬ 
aging  13%  to  14%  to  bring  salaries 
more  in  line  with  the  competition, 
Niden  notes. 

Xerox  pays  salaries  in  line  with 
the  top  20%  of  all  IT  shops,  users 
and  vendors  alike,  Monastero  says, 
but  the  company  sweetens  the  deal 
further  with  a  benefits  package  that 
Money  magazine  dubbed  one  of  the 

Continued  on  page  60 
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best  in  the  nation.  In  addition  to 
their  base  pay,  IT  staffers  receive  stock 
options  equal  to  2%  of  their  base 
salary,  profit  sharing  of  up  to  10%  of 
their  salary  and  a  bonus  —  based  on 
individual,  departmental  and  corpo¬ 
rate  performance  —  of  12%  to  14% 
of  their  base  salaries. 

Benefits  also  include  adoption 
assistance,  child  and  elder  care,  flex¬ 
time  and  telecommuting,  work/life 
balance  programs  and  generous  insur¬ 
ance  coverage. 

IT  managers  at  Best  Places  com¬ 
panies  say  their  staffers  consider  it 
important  to  be  working  for  an  IT 
company  —  not  just  a  company  with 
an  IT  department.  It  means  their 
skills  will  be  nurtured  and  used  any¬ 
where  in  the  organization,  whether 
they’re  creating  software,  building  a 
data  warehouse  or  automating  the 
sales  process.  It  also  implies  that 


working  in  IT  in  no  way 
prevents  them  from  climb¬ 
ing  the  corporate  ladder  into 
management. 

That’s  demonstrated  by 
an  NCR  program  that  sends 
40  to  60  people  per  year 
from  the  IT  shop  to  work 
for  a  time  in  other  depart¬ 
ments  while  their  counter¬ 
parts  from  those  depart¬ 
ments  experience  what  it’s 
like  to  work  in  IT. 

In  fact,  though  IT 
staffers  in  the  tech  industry 
are  seen  as  providing  a  ser¬ 
vice  rather  than  creating  a 
product,  they’re  gaining 
influence  on  the  business 
side  of  the  industry. 

“Were  in  a  transition  from  office 
equipment  to  ‘document  manage¬ 
ment’  solutions,”  says  Gary  Banks, 
Xerox’s  CIO.  “Our  target  market 
has  changed  from  the  office  supply 
buyer  to  the  CIO  .  .  .,  [so]  were 


spending  time  training  the  salesforce. 
There’s  a  place  for  IS  on  Xerox’s 
operations  committee  for  the  first 
time,  which  gives  us  the  proverbial 
place  at  the  table  in  strategy  and 
business  issues.”  * 


Utilities :  Lighting  the  Way 


Deregulation  has  Best  Places  to  Work  in  the 


utility  industry  putting  the  focus  on 


technology,  which  means  bright  opportun 


ities  for  IT  employees 


BY  STEVE  ALEXANDER 


Utility  companies  are  entering 
a  deregulated  era  that  they 
say  bodes  well  for  their 
information  technology  employees. 
Competition  among  utilities,  fueled 
by  government  deregulation  of  the 
industry,  will  force  the  firms  to  adopt 
new  technologies  and  thus  create  IT 
job  opportunities,  according  to  IT 
executives. 

But  they  concede  that  competi¬ 
tion  could  create  mergers  that  would 
cut  the  number  of  IT  jobs,  although 
Best  Places  to  Work  in  the  industry 
aren’t  finding  that  to  be  the  case  now. 

Among  the  new  technologies  the 
utility  industry  is  pursuing  are  Web- 
based  bill  payment  and  the  integra¬ 
tion  of  billing  systems  to  handle  bun¬ 
dled  services,  such  as  the  combined 
billing  of  electricity,  telephone  and 
electronic  home  security  services. 

“The  changes  that  are  ahead  for 


our  industry  require  substantial 
changes  in  technology,”  says  Joe 
Wiley,  director  of  information  sys¬ 
tems  at  electric-power  utility  Teco 
Energy  Inc.  in  Tampa,  Fla.  Teco 
sought  to  be  more  competitive  by 
extending  the  functionality  of  its 
work  order  and  work  management 
systems.  Other  IT  opportunities  will 
be  created  by  the  company’s  pending 
SAP  implementation  project,  says 
Merlin  Wadsworth,  Teco’s  vice  presi¬ 
dent  of  corporate  and  operating  ser¬ 
vice  and  CIO. 


Michael  Heim,  a  utilities  analyst 
at  A.  G.  Edwards  &  Sons  Inc.  in  St. 
Louis,  says  IT  is  doing  well  in  the 
utilities  industry  now  but  that  the 
future  is  clouded.  “It’s  true  that  utility 
computer  systems  are  changing  rapid¬ 
ly  due  to  deregulation,”  he  says.  “But 
who  knows  how  long  that  will  last?” 

Deregulation  can  also  mean 
uncertainty  for  IT  workers  as  compe¬ 
tition  forces  companies  to  merge  — 
something  that  ordinarily  might 
mean  a  loss  of  IT  jobs. 

Continued  on  page  62 
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Are  you  ready  to  get  off  the  plane? 

Do  you  want  to  work  with  really  smart  people? 

Do  you  want  to  own  a  piece  of  the  company  you’re  building? 
Do  you  want  a  career  path  instead  of  a  corporate  ladder? 

Do  you  want  to  work  on  interesting  projects? 

Emerald  Solutions,  Inc. 

gmerald  Solutions  is  a  national  Internet  and  information  technology 
consulting  firm  dedicated  to  partnering  with  clients  to  harness  the 
power  of  the  Internet  for  strategic  business  advantage.  And,  we 
have  fun  while  we’re  doing  it. 

emerald  solutions 


“The  E-Business  Engineers” 

Visit  us  on  the  web  at  www.emeraldsolutions.com 
Phone:  888-634-9454  Fax:  503-276-2945 
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But  company  executives  at 
Energy  Holdings  Co.,  formerly 
CalEnergy  Co.  and  MidAmerican 
Energy,  say  that  won’t  happen  there. 
The  Des  Moines,  Iowa-based  electric 
power-generating  firm  is  a  new  com¬ 
pany  formed  by  CalEnergy ’s  acquisi¬ 
tion  of  MidAmerican  Energy. 

Instead,  Robert  Beck,  corporate 
director  of  information  systems  at 
what  was  Omaha-based  CalEnergy, 
predicts  the  IT  staffs  of  both  compa¬ 
nies  will  remain  the  same  because  IT 
will  be  vital  to  new  technology  adop¬ 
tion.  New  MidAmerican  Energy  IT 
projects  in  the  deregulated  era  will 
include  e-commerce  and  new  billing 
systems  that  allow  payment  for  bun¬ 
dled  services  such  as  electricity,  tele¬ 
phone  and  electronic  home  security, 
on  a  single  utility  bill.  “Were  going 
to  need  some  pretty  savvy  middleware 
and  integration  people,”  Beck  says. 

That  translates  into  opportunity, 
says  Rick  Sliva,  a  network  engineer  at 
MidAmerican  Energy.  “With  deregu¬ 
lation,  you  need  to  build  a  solid  infra¬ 
structure,  so  I  think  I  get  to  do  more 
things  working  here  than  I  would 
someplace  else.  For  example,  there’s  a 
big  push  for  more  network  manage¬ 
ment  and  desktop  server  management 
to  limit  the  amount  of  downtime.” 

Wiley  also  says  deregulation  will 
mean  new  opportunities  for  IT  peo¬ 


ple  to  learn  technological  and  busi¬ 
ness  skills. 

“The  utility  industry  is  the  place 
to  be  now  because  we’re  going 
through  so  much  change,”  he  says. 
“While  it  sometimes  can  be  stressful 
in  terms  of  work,  there  is  the  oppor¬ 
tunity  to  learn  a  lot.” 

Utilities  promise  training  to 
accompany  the  IT  initiatives 
deregulation  will  require.  At 
Public  Service  Company  of 
New  Mexico,  an 
electric  and  gas  util¬ 
ity  in  Albuquerque, 

IT  projects  for  the 
deregulated  market 
include  a  customer 
information  and  bil¬ 
ling  system  and  a 
materials  and  work 
management  system. 

“We’re  doing  a  lot  of 
Oracle  training  and 
training  on  the  appli¬ 
cations  themselves,” 
says  John  Ortiz, 
director  of  IS. 

The  deregulation 
era  “is  an  extremely 
busy  time  for  us,”  says 
Tonye  Crooks,  an  IT 
team  leader  who  heads 
a  group  of  eight  programmers  at 
Public  Service.  Her  team  will  be 
doing  more  Web  development,  which 
will  allow  utility  customers  to  review 
and  pay  their  bills  online. 

Utility  executives  agree 
that  their  industry  is  known 
for  salaries  that  fall  around 
the  middle  of  the  IT  com¬ 
pensation  scale.  Wiley  says 
Teco  tries  to  compensate  for 
its  midrange  salaries  by  offer¬ 
ing  telecommuting  (used  by 
approximately  15%  of  the  IT 
workforce),  flexible  work 
hours  and  bonus  programs 
that  let  IT  people  earn  up  to 
10%  of  salary  in  addition  to 
their  annual  base  pay. 

In  addition,  Teco  recently 
revised  the  salaries  of 
approximately  12%  of  exist¬ 
ing  IT  workers,  giving  them 


raises  of  5%  to  15%.  Public  Service 
raised  salaries  by  4%  to  30%  for 
approximately  40%  of  the  IT  staff. 

Besides  pay,  another  utility 
industry  benefit  is  fairly  regular 


hours.  Though  the  utility  firm  oper¬ 
ates  24  hours  per  day,  few  IT  people 
are  called  to  work  nights  or  weekends, 
Wiley  says.  “Our  IT  people  usually 
work  between  the  hours  of  7  a.m.  and 
6  p.m.,  and  most  leave  for  the  day  at 
4  or  4:30  p.m,”  he  says. 

Crooks  agrees.  “When  everything 
is  going  good,  you  work  about  44 
hours  a  week,  which  is  not  bad.  We 
also  don’t  work  a  lot  of  weekends.” 

What  the  utility  industry  doesn’t 
offer  is  a  place  for  specialists,  Wiley 
says.  “If  you  only  want  to  work  on 
one  aspect  of  Oracle,  this  is  not  the 
place  for  you,”  he  says.  “But  if  you 
want  to  work  on  Oracle,  Sybase  and 
DB2  and  understand  the  intricacies 
of  integrating  them,  this  is  the  place 
for  you.”  * 


Alexander  is  a  freelance  writer  in 


Edina,  Minn.  Contact  him  at 


s j alexander@rocketmail.com. 
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Brian  Raszka 


Systems  Implementation  Specialists 
Information  Technology  Auditors 
Disaster  Recovery  Analysts 
IT  Security  Specialists 
ERP  End  Users 


Let  the 

Guide  You 


t  AuditForce,  we  provide  a  blend  of  operating  and  consulting  solutions  to  information  systems,  internal  audit,  tax  and  accounting  departments, 
creating  world-class  services  and  an  affordable  alternative  to  the  Big  5  and  other  computer  consulting  firms.  Let  the  force  guide  you  to  a 
rewarding,  progressive  IT  career  in  a  fast-growing,  entrepreneurial  company  where  you  can  earn  stock  options  based  on  performance. 

To  join  us  anywhere  throughout  the  U.S.,  fax  your  resume  to  the  nearest  office  listed  below,  or  visit  us  in  cyberspace  at:  www.auditforce.com. 


To  Out-of-This-World  IT  Opportunities- 


Appleton,  WI 
920-380-0851 

Atlanta,  GA 
404-525-9431 

Chicago,  IL 
312-362-9870 

Cincinnati,  OH 
513-421-2282 

Cleveland,  OH 
216-664-5606 


Columbus,  OH 
614-464-0560 

Dallas,  TX 
214-740-5511 

Denver,  CO 
303-296-2123 

Detroit,  MI 
248-350-3395 

Ft.  Worth,  TX 
817-885-8358 


Houston,  TX 
713-655-9298 

Milwaukee,  WI 
414-347-1206 

Minneapolis,  MN 
612-338-5444 


New  York,  NY 
212-702-9896 

St.  Louis,  MO 
314-241-1643 


AuditF  orce 


® 


www.auditforce.com 


XL  Vision i,  Inc.  ^ 

specializes  in  the 
design  and  production 
of  rapid  response 
application  and 
specific  imaging 
solutions  for  medical, 
industrial  inspection 
and  personal 
identification  markets. 
We  are  seeking 
uniquely  qualified 
individuals  to  fill  the 
following  growth 
positions  within  our 
partnership  companies: 


VP  ENGINEERING 

West  Coast  Division 

Requires  the  ability  to  lead  a  team  of  25-30  engineers,  and  high  level  experience  in  ASIC 
design, imaging,  software  project  management,  embedded  processors. 

SOFTWARE  ENGINEER 

Requires  minimum  4  year  degree  plus  2  years  experience  with  Windows  95/NT, 

Visual  Basic,  C++,  low  level  algorithms. 

INTERNET  SOFTWARE  ENGINEER 

Requires  minimum  4  year  degree  plus  4  years  experience  with  Windows  95/NT, Visual  C++,  JAVA. 

SYSTEMS  ADMINISTRATOR 

Requires  minimum  4  year  degree  plus  3  years  experience  with  SUN  Solaris, 

e-commerce,  C++, JAVA. 

MULTIPLE  OPPORTUNITIES  IN  MOST  DISCIPLINES. 

XLVision,  Inc.,  a  Safeguard  Scientifics  partnership  company  located  on  the  beautiful  east  central 
coast  of  Florida,  offers  a  competitive  wage  and  benefits  package  to  include  medical,  dental,  tuition 
reimbursement,  relocation  assistance,  and  much  more.Visit  our  website  for  more  information.  For 
immediate  consideration,  fax  your  resume  to: 


X  L 
V  I 


N 


THE  VISION  IN  IMAGING 

HR  Director 

10315  1 02nd Terrace,  Sebastian,  FL  32958 
Fax  (561)  581-7316 
www. xlvision.com 
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Playing  the  Part 

BY  FAWN  FITTER 

The  information  technology  folks  at  The  Home 
Depot  Inc.’s  Atlanta  headquarters  really  get  into 
the  Halloween  spirit.  Every  year,  members  of 
the  department  dress  up  in  wacky  costumes,  decorate 
their  cubicles  and  stock  up  on  sweets  in  order  to  host  a 
party  for  kids  from  inner-city  schools,  who  might  not 

otherwise  have  a  chance  to  go 
trick-or-treating  safely. 

But  the  real  fun  is  for  the 


the  job 


adults.  In  recent  years,  the  IT  staff  has  developed  a  tradi¬ 
tion  of  putting  on  a  Halloween  play,  complete  with  over- 
the-top  action  and  fake  gore.  In  true  “Hey,  kids,  let’s  put 
on  a  show”  custom,  they  write  the  script,  make  the 
props,  provide  the  costumes  and  rehearse  on  their  own 
time  before  presenting  three  or  four  performances  to 
their  colleagues  in  the  course  of  a  week. 

Last  year’s  production,  the  biggest  hit  so  far,  was  a 
comedic  thriller  dubbed  “Delilah’s  Dead-End  Drive-In.” 

Its  hysterical  to  see  the  people  you  work  with  in  a 
day-to-day  role  up  on  stage,”  says  Amy  Todd,  a  manager 
in  the  logistics  IT  department.  “People  you’d  never  imag¬ 
ine  would  do  it  get  up  and  dance  around.”  > 
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This  is  hot. 


We’re  dot-coming  the  world!  Suns  Professional  Services  delivery  teams  are  architecting  solutions  that 
launch  companies  into  the  Network  Age.  We  have  opportunities  available  nationwide  for  qualified  candidates 
who  are  motivated  self-starters  and  have  experience  implementing  diverse  Solaris’"  compatible  technologies  on 
Sun  hardware  and  Solaris-based  software  products.  A  technical  degree  and  travel  are  required.  The 
following  specialized  positions  require  at  least  five  years  of  experience. 

E-Commerce  Solutions  Practice  Manager  -  Responsible  for  business  and  thought  leadership  for  a  major 
Internet  technology  consulting  practice.  Practice  will  drive  architectural  design  for  ISP,  Service  Portal,  Web-host- 
ing,  Net  Business,  E-Commerce  and  related  Internet  Service  Delivery  Platforms.  Requires  understanding  of 
foundation  technologies,  particularly  those  from  Sun  and  Netscape,  and  experience  in  managing  a  profitable 
consulting  business.  Experience  with  an  ISP  highly  desirable. 

Solaris  Integration  Managers  and  Engineers  -  Work  with  customers  and  strategic  partners  to  design  and 
implement  Sun  solutions  within  the  clients  enterprise.  Requires  Solaris  systems  administration. 

Internet  Project  Manager  -  Ten+  years  of  managing  five  million  dollar  Internet/E-commerce  projects, 
prototype  through  implementation  experience  desired.  Requires  knowledge  of  Net  Dynamics,  Netscape,  Java  " 
or  other  portal  type  applications.  Sun  platforms  and  rapid  unified  processing  methodologies. 

SAP  Basis  Consultants  -  Involves  SAP  R/3  Basis  component  integration  on  Sun  platforms,  and  system, 
networking,  and  hardware  planning  in  terms  of  R/3  Integration.  Database  administration,  UNIX®  administration 
(preferably  Solaris),  SAP  R/3  Basis  architecture  and  RAID  technology;  SAP  R/3  Basis  certification  a  plus. 

Oracle  Application/PeopleSoft  Consultants  -  Identify,  develop  and  deliver  solutions  for  the 
integration  of  Oracle/PeopleSoft  applications  and  database  products  on  Sun’s  SPARC/Solaris  platform.  Advise  clients 
on  system,  networking  and  hardware  planning  in  terms  of  Oracle  applications/PeopleSoft  product  integration. 
Requires  system  and  network  management  skills  in  a  UNIX  environment. 

Enterprise  Server  Architects  -  Provide  expertise  in  multiple  class  systems  workstations  and  large-scale  Sun 
servers  including  Sun  E10000  using  High  Availability,  Clustering  and  Systems  Management  tools. 

Internet/Intranet  Architects  -  Create  architectural  “blueprints”  of  IT  infrastructure.  Requires  5+  years’  hands- 
on  experience  in  UNIX,  Netscape  products,  and  networking  technologies.  Knowledge  of  Sun  hardware,  Solaris, 
Java,  E-commerce  and  related  technologies  required  in  addition  to  consulting  for  deal  making  &  design. 

Object-Oriented/Java  Architects  -  Engage  Global  500  companies  in  the  architecting  and  application 
of  distributed  object/service  architectures  and  Java  Enterprise  Solutions.  Qualified  candidate  must  have 
experience  in  object-oriented  analysis,  methodologies  and  design,  as  well  as  recent  experience  using  Java  and 
its  enterprise  extensions:  EJB  and  JMS  integrating  with  relational  databases  and  other  legacy  environments. 

For  immediate  consideration,  send  your  resume,  Attn:  NCW0601A/CM  and  position  of  interest  via  email: 
resumes-sps@sun.com  (plain  text  only,  no  attachments  please)  or  fax  to  :  (703)  208-5733. 

Sun  is  proud  to  ensure  that  equal  talent  always  gets  equal  opportunity.  THE  NETWORK  IS  THE  COMPUTER.  " 

We're  the  dot  in  .com. 
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800  Delaware  Ave 


NY  14209 


2-5350X9675 


Applicants:  Please 
reference  9905-CW 
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CTG  opened  its  first  office 


■  ■■■■■ 


The  secret  of  our  growth? 
We’ve  learned  that 
expanding  our  business 
and  our  value  to  CTG 
clients  and  shareholders 
depends  on  the  skill  and 
dedication  of  our 
professionals.  That 
becoming  the  highest- 
quality  IT  industry  services 
provider  means  being  the 
best  IT  industry  employer. 


in  upstate  New  York  with 
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locations  all  over  the  world. 
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Fortune  1000 
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So  we  work  hard  at  it. 

Our  career  development 
organization  helps  each  of 
our  colleagues  map  out  and 
explore  an  individual  road 
to  career  growth.  In  support 
of  the  journey,  we  offer 

best-in-class  education  and  training,  along  with  plenty  of  challenging 
professional  opportunities  in  growth  areas  like  business  application 
management,  enterprise  resource  planning,  electronic  business,  supply 
chain  management,  and  health  care. 
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If  you’re  an  IT  professional  with  the  drive  to  expand  your  skills  and 
experience,  let’s  talk. 


